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BPR BPR BPR BPR እ�ٍይ እዩ?እ�ٍይ እዩ?እ�ٍይ እዩ?እ�ٍይ እዩ?    

I. I. I. I. ዓ�ዲٍُ� ֿ�נ� BPRዓ�ዲٍُ� ֿ�נ� BPRዓ�ዲٍُ� ֿ�נ� BPRዓ�ዲٍُ� ֿ�נ� BPR    

BPR (Business process Re-engineering) ٍנראዊ ֳውጢ 'וֹـ ֿץףר,ִ 

ይፍֳጥ፡፡ �ዋ23ُ 4�ּ7צת ዘֳው ዘָדዳዊ 'ֿٍُץףר�፣ ጐٌُـ� 

ድ@ֿـ' �ُףABֹו� �ٍُוውጋድ� 3ፀֶ� ዝـ4ٍـኹ� BףIٌ ו�ውዳድ� 

�ዓָג ወይ ـ�ገָጋֵ ከץዊ �ዝኽእָ Bִጥ 'ֿץףרዊ ֳውጢ ዝُክእ ፍً�� 

እዋ2ው� אBץI እዩ፡፡  

BPR 'וֹץዕשׂ ـ�ዲ ዓ�ዲٍُ 'ֳውዎ፡፡ '�ዞוֹץ' וዕשׂ ـ�ዲ דዕዝ2ُ 

ዘይ2 ـנראـይ BPR אፅ2ዕُ� ُግֹנו� '� ֶዕֵ �ዝـገֳፁ ፀገُד ክፈُI 

'ይኽእָ�፡፡ እِו ዓ�ዲٍُ �ֿፂ3 סዚ ዝBዕ� ይאBִ፡፡  

1. Fundamental Rethinking /Fundamental Rethinking /Fundamental Rethinking /Fundamental Rethinking /ፆכּא ፆכּא ፆכּא ፆכּא ----'እצו/'እצו/'እצו/'እצו/ ፡- እዚ ዓ�ዲ እዚ እ�Bץiו 

ዝ342ץ BףIُ�፣ እ�ኽוֹـ ዝ34א 2ץ�ገዲٍُ� �ዕُשׂב� 

�Bፍֿُ� እע�mִ 2ይ ֿA� 3אፅץ እዩ፡፡ 4ዚ 'Bـውዕֹ� 'ُኩُנ� 

ֿዱֹּל ֳውጣዊ א�ገዲ እ�ፀץገִ r2፡፡ 

2. Radical Redesigning /Radical Redesigning /Radical Redesigning /Radical Redesigning /ـ4 ץשኽ �ድፍ� ָُـ4 ץש/�וኽ �ድፍ� ָُـ4 ץש/�וኽ �ድፍ� ָُـ4 ץש/�וኽ �ድፍ� ָُו�/ ፡- እዚ ዓ�ዲ እዚ �2ይ 

 ֵדُ ከያይዳ ክ�ከይድ የ�ָ2� ዝ�ָ ֿA� እዩ፡፡ 2� 2ይ' ֵדُ

 �ገዲ ዘይኮ3B Bִጥ� yָጡፍ� �ዝኾ| 2ይא ፂנהּא 2רָאዝ ֿץףר'

 ֿץףר' ጉ 2ይנ'3ዩ፣ ዝכּـዝ �ٍُוBֹֿֿـ' ��ገዲٍُא ֿץףר'

 �Iው �ድፊٍُוዝ וצש �ካ �ٍُוABֹֿـ' ��ገዲٍُא

  ውፃእ ዝጠָ� እዩ፡፡ו �ٍُגָُ

3. Dramatic Achievement /Dramatic Achievement /Dramatic Achievement /Dramatic Achievement /ףו'ـዊ� ዝֳዓֳ� ውፅrُ BףI ווዝጋ�/ףו'ـዊ� ዝֳዓֳ� ውፅrُ BףI ווዝጋ�/ףו'ـዊ� ዝֳዓֳ� ውፅrُ BףI ווዝጋ�/ףו'ـዊ� ዝֳዓֳ� ውፅrُ BףI ווዝጋ�/ 

፡- እዚ ዓ�ዲ’ዚ 7ץይ� ዝֳዓֳ� ውፅrُ BףI ווዝጋ� ዝከ'ֳִ ֿA� 

እዩ፡፡ ֿደ ወይ ክָـ Bጉר גጒוካ ፅገ2ዊ ֳውጢ ווፃእ ዘይኮ3B 

ዝـዓፃፀፉ �ዙֿُ BףIٌ 2� yድ2 ُגይ וው�ጫፍ ֶה እዩ፡፡ እٌ 

 ፅ7וዊ ውፅrُ ከףו'ـ ው�ዕו� וኦאወ�ጫፍ� ዒֶـ �ወ�ጨፍא

ይኽእִ’ዮו፡፡ እዚ ዓ�ዲ’ዚ 2� ዝ4ֳፀ ውፅrُ BףI ዘ�ፀּ2 דዕዝ�’ዩ፡፡ 
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4. Process /Process /Process /Process /�ֹעֱוኦו� �ከይዶ�ֹעֱוኦו� �ከይዶ�ֹעֱוኦו� �ከይዶ�ֹעֱוኦו� �ከይዶו� ֿደ ዓይ3ُ ዝኾ| BףIٌ 2� ֿደ ו� ֿደ ዓይ3ُ ዝኾ| BףIٌ 2� ֿደ ו� ֿደ ዓይ3ُ ዝኾ| BףIٌ 2� ֿደ ו� ֿደ ዓይ3ُ ዝኾ| BףIٌ 2� ֿደ 

 ደ ዓይ3ُ እ2�ֳውֿ �ו�ከይዶ �וኦעֱוֹ� ፃእ/ ፡- እዚ ዓ�ዲ’ዚוו/ፃእוו/ፃእוו/ፃእוו

�ዝـፈֳֶዩ ክፍֵٍُ BףI ዝBץ@ BףIٌ 2� ֿደ ווፃእ ֳُד እዩ፡፡ 

እዚ ድד  �ֿይֵ ר�፣ �ግዜ፣ �ገ�ዘ�� ዝ'ִרא� ጉዳያُ ድግግו� 

�ኽ3ُ� ከይֱִ ይገץ�፡፡ אፅ2ዕٌ BPR እ�ُጅץא '� ከይዲ (process) 

እـ�ዘይאـBًע እٌ ድኻו ከ�ً Bֳዝץـፍ ዝֳዓֳ ُኹُנ ዘድָዮ እዩ፡፡ 

�ዛዕֹו ֳውጢ ֿዱֹּֿץףר' ל እ�ُIר� '� ֿደ ֿደ ከֹٍُתּו BףI 

ከוዝנm 2ይ 'ውِלֹּה� BףI 'ይኮ3�፡፡ 'ውِלֹּה� 'የድָ� ֳُד ግ� 

'ይኮ3�፡፡ 3ٌ Iטּ' ודዲוካ ץו�ዳእ �ጠ�ּׂש እٌ Iו� ודውጋድ 

'ውِלֹּה� ክጠyו ይኽእָ እዩ፡፡ ይጠyו’ው�’ዩ፡፡ 3ገץ ግ� BPR וBףI 

 |ዱ ጐٍُ� ውፅrُ 'ָ�� ኮይתወــ�እ סገይـ �לֹּהውِ' וከ ֳُד

�ዝፀ�ּ '2ֿץףר 'ውِו ُהግֹץו Bֳዝኸው� ክI4ִר� ክፅ2ዕ� ይግֹוእ፡፡  

BPR מּש ֳُד rָካ ֿאውו ץኽֶB (Restructuring) 'ይኮ3�፡፡ ֿאውץ 

ዳግו וBףI ወይ אፅ2ዕٌ 'ـ ֿץףרኻይዱ ֿא ִ,וֹـውו ץIፃץ 

“ኮ4ٍץ እـ�ገָ4ጥዎB ኮ4ٍץ” �ዝ�ָ '4�ֱֶ ካ� וጉֱֶ ዝዘֳֳ BףI 

'ይץר�I�፡፡ �'וֹץዕٌኦו ዓ�ዲٍُ �ዕנـ ُשׂבዲእ2 3ُِא וከֶُ 

  I2 ክ��ָ እ�ኽእָ፡፡ער I እዩ BPRףጥ 2ץገይـ�ዊ እףוግֹـ

እٌ ካָእ ጉዳይ BPR וክያድ ֳُד �ֿደ ُካָ ዳግו וውዳ� ከוዘይኮ3 

ክፍֳጥ 'ֳዎ፡፡ 3ٌ ዝ342 נይٌ ُካָ וBֵ ׂתּוֹשእኻ� ኳֿ¤ָካ� 

(Reorganizing) ֿዱֹּל �ክאBָ ዝግ2 ץ�ይ וውዳ� BףI 2ይ BPR 'ካָ 

ክኸው� 'ይኽእָ�፡፡ ከ7ו’ው� �ግּשእ ከይـፀ�ዐ אAָָ ֿאውעבּ ץፅካ 

 እשጉድ'ً� �ግּ �במየ�ִ�፡፡ ጥּ �3ُוይ (Delayring) 'ግֹוֹץድו

 I2ער (Flattening) ץውֿא ጉIץካ �ፍ�ው ዝלֹּـፅ2ዕٌ ከይፈא

እֳ��ــ�’ው� ُוIדוB וፍጣץ እዩ፡፡ 

BPR እ�ُIר� �ፍፁו ֿዱֹּל ጅצד� ֿዱֹּֿـ' לABֹוו� ו�ጫው� እዩ 

ክእِ ዘֳዎ፡፡ yድג ኩִ ግ� ከይዲٍُ BףIٌ וፍֶይ /ֶָוይ/ ግּשእ እዩ፡፡ 

'� ውֹּלጢ’ٌ ُካָ ዝፍፀב ዘֳው ኩֹـ וግֹٍ�ُו ُףו� ዘይኮ3B እٌ 

ُካָ ዝـጣየ₪ִ ዕֶד፣ ָـእኾ� ףእይ� ו�ዕዋُ ወٌ�ר ዝኾ| ָּׁשፊ 
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/ዓ4ይٌ/ ከይዲٍُ BףI (core-processes) 'ֳֵኻ '� וውፃእ እዩ ዘֹ 

እٌ ׂש�ዲ ּׁ3ושገץ፡፡ እٌ ׂשዳדይ� ፈٍ�� BףI ድד እዚ’ዩ፡፡  

 �ደ ዝኾ| ግֿ וኦעֱוֹ� I 'ֳֵ2 እ�ُ3ውፅእףፊ /ዓ4ይٌ/ ከይዲٍُ Bָשּׁ

ድד �Bያא ዝـፈֳֶዩ - ዝـፈֳֶዩ ክፍֵٍُ �ዝא 3ـ4ٍـ�ገዲ 

ዝፍፅוዎו BףIٌ ወዲ�ካ /ጠץגካ/ �ֿደ אBץא ክጓዓዙ /ክBץ@/ 

 �Iٌ ካףዋደዱ BـI ዝףዚ ዓይ3ُ ከይዲ Bוእዩ፡፡ �ኸ ֳُד ץוግֹו

 ካ� ግ�'ُ ክA� ዘኸָُዎ ፅָዋ דወይ ድ וٍِאክA� ፍፃ וኦـץאጀא

(Input- Impact) እ�ٍይ �እ�ٍይ ـኸִٌ ከוዝኸይድ ግֳፂ �ዝኾ3 א�ገዲ 

ዘץእዩ እዩו፡፡  

እዚ እ�ُ4�ָ ግ� ָּׁשፊ /ዓ4ይٌ/ ከይዲٍُ BףI 3ـፂו וצBወፁ ከו 

ፈנB-ካצA �ֿደ '�ፈُ ጥףI ዝץr 'ـ ֿץףרገይס ክውרድ የ�ִ�፡፡ 

እኳዳ'B �ዙֿُ 'ףדፂ א�ገዲٍُ (Multiple versions) ይደֵ’ዩ፣ 

ይድֱBB እዩ፣ 3ٌ ዝ4ֳፀ’ው� ዝወBድ እዩ 'ֿץףר BPR.  

�ُኽክֳ¯ א�ገዱ ָּׁשፊ /ዓ4ይٌ/ ከይዲٍُ BףI דמּוጥ እــ�ኻrִ 

ግ�'ُ ዝውBኹ� ዘይውBኹ� ו��ካይ ֵָׂש ይኸው�፡፡ 3ِו ከይዲٍُ 

(Processes) וፍֶይ ֿደ ጥּבמ’ው� ግ�'ُ ዘይውBኹ ዘየድֳይٌ ክָُُ� 

 IٌףB סዝ34 @ץዝB ו°4ٌٍـ �ካይ Bֳዘኽእָ እዩ፡፡ו� ג�ጣዕ �ץፅፅשּׁ

�ُኽክֳ¯ ከይዶו וIֶፍ ףר�Iـ¯ٍُ ካ� ዝֱ�ዎֿٍُ�נ ו እٌ 

ֿደ� ׂש�ድ� ףרIـ¯ٍُ ካ� ዝץጉፍ 2ይ እዚ 2ـ ֳُר�רጊፎו 

�ዝץרIዎ BףI ወٌ�ר ክኾ| ዝገוצ�’ዮ፡፡ ֶֿፍ3ٍው� 3ֿٍُُـ� 

�ዘֳዎ א�ገዲ ይץא@፡፡ ዓרץ እ3ُו ይIድס፡፡ Bֳዝኾ3’ው� BףI 2ይ 

 �BֶBָו �ודIُו 2ይ שኽּנጡፍ ውA3 �ከይָמּ� ጉٍُ� ጉዳያُו

ዝ�ֳֹו (Reconciliation) ከይֱִ ይIግዝ፡፡ እֳ�ـ�ወ’ኳ �ጣዕ2 ג� ዝـֿـ 

 ዶ’ዩ፡፡ץኪ የውץ�

 እዚ ፅ@ፍ’ዚ דዑָ’ዩ፡፡ ዕֶָ ג�ጣዕ (BPR) ֿץףר' Bִጥ ֳውጢ ֿ�נ

ዳֱAB ጥףI እዩ፡፡ '� ֶዕֵ ዝـገֳፀ ּׁ3 ושገץ ከוዘֳዎ እ2�ֳወ ካָኦُ 

 ዎץI ካ� ዝ34ףይ �ፈُ�፡፡ ክፍֵٍُ B'ץו� �BPR እው ֿٍُ�נ

ዘָדዳዊ ֿፁֹטּא �ץ ዕዮ� (Functional Departments) ወፂኦ2 ו� 
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ከይዳዊ ጉጅֳ ዕዮ (Process teams) ክּמየס እዮו፡፡ 3ፀֶ BףIٌ’ው� 2� 

ዝـ'Aסר� ዝֿֿــዙ� ዘץፈ- ጥִָּמ BףI ክָወጡ’ዮו፡፡ 2ይዚ ኩִ 

ድץו ውፅrُ 2� ُኽክֳ¯ וዘ2 ףרIـ¯� BףI� የ�ፀֿ2፡፡ Bֳዝኾ3 እٌ 

 ኪץ� ወፂ7 ግ�'ُ ክውBኽ 2� ዘኽእָ ُףוግֹـ ףـ אI ካ� ፍፃףዘ2 Bו

ይאፅእ፡፡ ከוዚ ዓይ3ُ וዘ2 እٌ ףרIـ¯ �ዝץרi BףI� �ዝוዘ3ִ 

'ገֹו�� ُኽክֳ¯3ُ ክאד'ـ� ይገצ�፡፡ ָዕֵ ኹִ ድד እٌ ףרIـ¯ 

 ዳእ የኽእֹ፡፡ץእ �ክוዃ| �ዝግֹו תገָጋֵ ዘይኮ3B 'ገָጋֵ ֱዝּـ

 ከገָግָ תዩ፣ �ֱዝּ’ת�ያ ዝኸፈֳ¶’ኮ ֱዝּא �ዓይ“ ¯ـIףר ዃ|’ው� እٌו�

ግּשእ ካ� �ֳወ¶ ድד ዝـፈֳየ� ዝֿ₪� BףI ክּץר 'ֳ¶” ዝ�ָ Bוዒُ 

ክֿድצ ይገץ�፡፡ “ዝኽፈֳ¶ ክፍֵُ �ዝףרIኹዎ BףI እ2ֳـከዐ וዃ| 

ُኽክָ’ዮ፡፡ 2 ”¶ֳ' 3ֿٍُُـ� ዝ�ָ ውֹּלጣዊ ጣዕA ו�እٍው፣ ֿዱֹּל 

2ይ ֳውጢ 'ֿـABֹנ' �ו'እያ� ከרጉו ይጅץו፡፡ ከ7ו’ው� ፈٍ¤ ፀገו 

ክኸው� ُፅּُת ከוዝግ4ִנ� '� BףI ዘጋጥו ውድׂُש ይኹ� ዕውُ3ُ 

2ይ ֹֿו ץוዃ| ዝנደmִ� 'ጋጣג ይፈጥִנ፡፡ Bֳዝኾ3 ጠ�ካף� 'ድֳይُ� 

ዝኾ| ֿ4ףዊ ግ�'ُ �ክድ�ፍዑ 2ይ ֹוዕִ ፃዕע ክገץ�’ዩ፡፡  

እٌ Bִጥ 'ֿץףרዊ ֳውጢ (BPR) 3ٌ ףרIـ¯ ጥףI ዘይኮ3B �ֳֿፍٌ 

BףI’ው� �ጣዕג ዝנ�I’ዩ፡፡ �ֹוዕִ �ֳውጢ 'ዳָዩ �BPR ዝ4ֳטּـ ֶֿፊ 

BףI ኮፍ rִ ـፀֹוዪ ውፅrُ 'ይኸው��፡፡ እኳዳ'B 4ـግ¸� ּׁץשፀ¹3ُ� 

ዘֳዎ� ער@ ዘBץI� ףא¤’ዩ ዝኸው�፡፡ ካ� ዘָדዳዊ Bץዓُ 'ֿץףא 

(Deductively) ወፂ7 እዚ ዘ4�’ዚ 2� ዝጠָ� y¶ُ 'ֿץףא BPR 

(Learning to think inductively) ይ'ً፡፡ Bֳዙይ 3ٌ 2ይ ֳውጢ  א�ከץኩץ 

 2ይ ِלֹּ 4ִרֿـካ 2� ዝץAፊ' ٍُ¯ـIףר� �Iףוו 2ይ ץשּוֹ

  ጉዳይ እዩ፡፡ מዝወድּ ֿץףא' �ፃI� ֶֿፍ3ُ '� ָዕֵו
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II. II. II. II. BPR BPR BPR BPR '� וBףI ከጋጥב ዝኽእִ דIֳኻٍُ� ዓ�ׂשፍٌ '� וBףI ከጋጥב ዝኽእִ דIֳኻٍُ� ዓ�ׂשፍٌ '� וBףI ከጋጥב ዝኽእִ דIֳኻٍُ� ዓ�ׂשፍٌ '� וBףI ከጋጥב ዝኽእִ דIֳኻٍُ� ዓ�ׂשፍٌ 

ኩ3ٍُ� ኩ3ٍُ� ኩ3ٍُ� ኩ3ٍُ�     

 �ፍֶጥ ይኹו� ס�I ዝገףክዑ ከይBָא נארፅ2ዕٌ BPR �ዝא

�ዘይוፍֶጥ ዝፍፀב �ዙֿُ ـግֹُףו 'ֳው፡፡ ካ�'ِו ገֵኦ3 וዚ ዝBዕ� 

ይאBִ፡፡  

 �እዩ፡፡ እዚ ֿA וyዋו እִב� እִב �BPR 3ُוዳטּ� •

ከוዘָאክِ “ٍנראዊ ዝኾ3 ֳውጢ 'ֿץףר የድֵ’ዮ” እ�ُ4�ָ 

ֿ�ካB� ድውይ� ገይץካ ףמּו� ይጅץא፡፡ ወይከዓ 2ይ ግע� ይውፃእ 

ፅገ2ዊ ֳውጢ ዘץr ጉףוף �ድፊ ו�ውፃእ ይፍـ�፡፡ “ֶIג ፈנB 

�ዘይُኸው� ٍፔֶ ፈנB ጠּׂשዓ” ዝ�ָ ዝፀ�ּ 'ֱֶֹ�ו ፈנ�ጂ 'ֹ፡፡ 

 ץ4ו’ֿץףר' ው� ከይዲٍנרא �ኽـ4 ץש AAֵ ኩ3ٍُאـ�

ክኸው� ካ� ዝግ4ኦ ُאከָ ወፃr ኳֿ¤ָካ ו �ףמּו�ፍٍ� ከይዲ 

እٌ 'ֿץףר 'ይፈyድ�፡፡  

• '� �ዙֿُ ُካֶُ ካ� ዝּא שּץטግֳፂٍُ כּـውו ገֵኦו Iِ 

ወרኽ א�ያ� ָרא ጥּדמ ጥּומ� ገֵኦו’ዮו፡፡ ጣጣ 2ף� እ2ָዓִ 

ወו נኩוAዕ� 2ይٌ ُካָ ዘይ7ָדـ ደׂ2' �ُמּשእֹּـלይ� 

ጉድֳٍُ እ2ָዐָካ '�ፈُ ו�Bֿُ ዝግ4ץ ፃዕע�’ው� ክእונ ዝግ4ኦ 

ዝ�ֳֹו እዩ፡፡ 

• እٌ ካָእ אmٍונ ዘድָዮ ጉዳይ ድד '� ከይዲ’ِו BףIٌ '� 

ክ�ዲ ُוኳץ BPR ףר� ֳُדIـ¯ ዝ�ኪ� ውIB3ُ ዘBእ�� ገይץካ 

 ¯ـIףר ኽ�ያُ’ዚו� እዩ፡፡ ץוֹץ�ו ¯IA� ዝካየድ ֿደገו�

እ�ከ’ዩ፣ እገֳ/ֵُ ከוዚ ክኾ|’ዮו እ24ִ ፍץI� ወו� �נ�ጋB ፃዕע 

እ�ُግ4ץ ይBُውዓָ እዩ፡፡ 3ዚ 'ּטዲוካ ץו�ዳእ ֶא�እ ףרIـ¯ 

2ይ ץוዳእ BףI ግ�ֹשׂ ץוደו ُኹُנ ክወ�� ዝግֹוእ ـግֹץו ክኸው� 

'ֳዎ፡፡  

• እٌ אፅ2ዕٌ እ�ُጅֶא ץאእ ףרIـ¯ Bץ@ ጥ�ጥ� 'ִּת ክገድፍ 

 ዝግ4ኦ ጉዳይ እዩ፡፡ 3ዚ נኽክָ 'ይኮ3�፡፡ እዚ’ው� እٌ ካָእ ክዕُ ץוግֹו

ዝወ�� וኽ�ያُ ድד “ֿዱֹּُו� ֿץףר' לእٍُው ዘኽእָ 'ֿץףר 
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 ጉዳይ �ר ኽ�ያُ እዩ፡፡ו ףוI�ፃፅ r2 ዘֳ2” ዝ�ָ ዕֹו �'

እ�ُאፁ ዝወ�� እዚ ዘየድֶዩ� ዕו �ף�ኽ�ያُ ננא� '�ፀץፅُצ� 

ከBוዑ ይገוצ�፡፡ ዘዕግ� לֶֹּו ዘይנኸ4 4ዓָ ጉዳይ’ው� ክץደኦ 

ዘይኽእָ� ዝـድ4B4ו �רኽ�ያُ እ�ُ�ገצ እננדـ� እ�ٍይ 

ይፍנዶ? Bֳዙይ 4ዚ אዳይ’ዚ ጥ��ּט ክግ4ץ 'ֳዎ፡፡ 

• እٌ ካָእ ፀገץ��4 וኩ ዝץከּש ֳֿፍٌ BףI ֹעֱוያُ� ድָየُ� 

 �ጋBו� ክָٍُ� እዩ፡፡ ካ�ዚוፍֶጥ� ዘይוዘይ וٍِ¯ـIףר

ፅּُכּש ግ�'ُ ףרIג' וٍِ¯ـ�ካ ዘይָוֹמּו� �ዓይ¶-ዕُב 

2ይ וyዋו� Bוዒُ የ�ፀֹיּץו፡፡ ይኹ�’נ' ץ4ו'እየኦו� 

 �I7נ ዘካይዱـ�Iٌ እף��ዕ Bו ዳእ 2ይץו� �וAB4ኦֿـ'

ዝֳዓֳ እዩ፡፡ 

• ዘֶּ3ُמ �ዘֳዎ ዕֶו� �ِ₪ �דBףI ٍנראዊ ֳውጢ וו�ፃእ '� 

ክ�ዲ וፅዓـל��7ֹּ ץይ Iָـל�7ֹּ �וይ BףI� 2ይ ץוዋይ 

ዝ�ֳֹו’ው� ጐዳእ3ً 'ይֿُُـ�፡፡ Bֳዝኾ3 ٍנראው� ـ4-ץשኽ� 

ዝኾ3� Bִጥ� yָጡፍ� BףI ו�BףI ִבእ ዓּומኻ ፀ�ּׂמּשካ 

 �I ካ� ውጥףዘድָዮ ጉዳይ እዩ፡፡ 2ይ BPR B ُנB ُኹכ�yBּו

ጀסג ክA� ُግֹُוֹר 7ץו '� ዝـፈֳֶዩ ጉጅֳٍُ እ�ُו�ድ� 

�ֳውጢ ድָዋُ וዃ°ץו וግጋፅ 'ድֶዩ እዩ፡፡ ֳውጢ וו�ፃእ 

 ץውፋו IףB 2�ٌ ُוֹר �וዘֳዎ ��3ُץשּׁ �¸4ግـ �|ፀ¯ ዝኾץשּׁ

ግּשእ እዩ፡፡ ֶֿፍ3ِו ክፍፅב ዘይኽእִ� �ዝـፈֳֶየ וኽ�ያُ 3ٌ 

BףI ዘּץהፁ� እـ�ኾይ°ו እٌ ጉድ'ُ ֵָׂש 'ይኸው��፡፡  

• ዓ�ዩ ግُו ክወ�� ዘֳዎ ካָእ ዓ��ፊ ኩ3ٍُ yድו ክ�ָ ከוዝـገֳፀ 

'� ውֹּלጢ እٌ ُካָ ዝנ'ዩ ዝـፈֳֶዩ Iፅו� ٍُנግ2� ገ2 ካ� 

 ክֱִ እዩ፡፡ ֳו�እ'B� ዝ�ֹו ���ፃשּׁו 2ይ סגያ ጀץאጀא

�Iፅ�2 ֶָיּו� ٍُנይ עr�ጅ3ע�ግ ٍנראዊ 'ֿـABֹו 'ፅּת�ካ 

 �ዝ�ጋዕו ው� 2ይ’ֳטዩ፡፡ ካ�ዚ ዝ3ּ’וይ’ው� 2ይ �ዙֿُ ፀገ'ץו

'�ፈُ ُኹ2 ُנይ וBֿُ� ـግֹُףו ክֱָው Bֳዝኽእִ ግּשእ 

ጠـא ,�ካ וክָٍُ� וእוף� 'ድֶዩ’ዩ፡፡ 
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• እُ ካָእ ጐዳr 3ገץ ዓይ3 - ዕו ُבዃ� እዩ፡፡ ዓይ3-ዕُב 

/ፅָֿـ' /ُוُוABֹץ' �ו'እያ� ֿደገ¯ ו�ዃ| �ֱፁፅ ክውገድ 

ይግֹוእ፡፡ '�ዚ Iዚ እዋ� '� ፎּנዶ '�ያـ-ዕዮ �Bፍֿُ ይנm �ዘֹ 

ዝֳֶֿـኸ� ድ@ֱֵוֹ �ץ BףI בוጋB� ו�'ድ� 2ይዚ 

 �ُ'�ዳው� �ዝኾ3 ግדָ �ץ@እዩ፡፡ ድ מּף�ዚ ֿደ 3ፀ’וABֹֿـ'

Bץዓُ 'בו �ֿץףרጋB እٌ ףרIـ¯ �ֳውጢ ከይֳዓዓָ ዝገץ� 

'ዕ2ዊ ץוֹץ�ו እዩ፡፡ Bֳዙይ 2ይ עr�ጅ3ע�ግ BףI ከይጅץא 

ዘይፍ�ָׂש እו¶ Bֳዘይֱִ 'ָּכ� ክወ�� ይግֹוእ፡፡  

• 2ይ דእኸֶይ עאI3ُ (middle-managers) Bግ'ُ’ው� ካָእ 2ይ 

ُኹ3 ُנጥּת’ዩ፡፡ דእኸֶይ עאI3ُ ኩִ ግዜ �ዛዕֹש�3 ו እዩ 

ዝֿB�፡፡ “�ٍ’ዶ ክBእ� ይኸው�?”  ָוֹו� ኩִ ግዜ ይጭ3ּמ፡፡ ካ�ዚ 

 I ካ� ٍIٍዎُ ክፍֵٍُף�ግ Bעr�ጅ3ע �ጋB’ው� እٌ 2ይו�

BףI ክጅץא ይደֵ፡፡ ካ� ٍIٌ �ֶዕֵ እ2ץـ'የ ክאፅእ’ץ4ו ካ� 

ֶዕֵ ጀו �' סג�ጩ ዘֹ �ָֹּלው 'ָך3ּ ֿץףרካ ו�ውፃእ 

ይፈץI እዩ፡፡ Bֳዙይ 3ዚይ� נ' ָרא'እያ� 'ּטዲוካ ווካُ 

'ድֶዪ’ዩ፡፡ 

 Iٌףእ ֿደ ጉዳይ’ው� 'ֹ፡፡ '� Bוዝግֹ ִנאክB נרA'ـBዚ �ዝו •

 וBPR ዋֶ ֿ�ٌ ፍָጠُ� ድָየُ� ዘይ�ֹ ו�ግ �ዛዕֹעr�ጅ3ע

 �3ُוI 'ግֹףB 3ٌ זዩ፡፡ እ’וዕִ ፀገוֹ� ָוֹו @ץዲ�ካ Bא ُוֹר

ዘֳዎُוֹר ו (The right mindset) ክו�ድ� ይግֹוእ፡፡ �ּמዓُ 

ይֿُُ’ዩ’יּ� ٍ� ٌ�' !זዓُ א ُוֹרዲ�ካ ክץר@ እ�ُግ4ץ ድד 

እኹָ ግዜ� ግּשእ ץ¸עB� ክנኽּש 'ֳዎו፡፡ ץוא¤ٍُ� ዝـፈֳֶዩ 

ክፍֵٍُ BףI� �ጉጅֳٍُ BPR 'ድֶዪ ُוI�ֹץו ክገוֹץ� 

ُፅּُת ይግ4וֹנ፡፡ �ኹִ 3ገץ ጨוዲድካ ֿُו�ዝ እِו ጉጅֳٍُ 

ገ�ዘ�፣ אጓዓዝያ፣ אAץ¤ ወዘـ ክנኽּש እـ�ዘይـገይס እٌ 2ይ 

 ዳይ ዋֶ’ኳ 2ይٌא ፍ�፡፡ '�ዚץـፉ 'ይכዕ�ּُו Iף�ግ Bעr�ጅ3ע

ֶዕֳዋይ 'ףבּ ֿץףאፅ3ُ� 4ـግ¸� እֳ�ـ�ዎ ደገፍ ካָኦُ 

'ካֶُ’ው� የድֵ’ዩ፡፡ �ጉጅֳٍُ עr�ጅ3ע�ግ� ר�� ዋ2 ከይዲٍُ� 

(Processes owners) 'ግֹ�3ُו ዘֳዎ �ፍٌ (Resource) אዲ�ካ 
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ክו @ץרግֹץו 'ገዳת’ዩ፡፡ 2ይ 'ֿץףא ዕֳٍዊ ክָُُ’ው� ወA�3ُ 

'ֳዎ፡፡ 'ֿץףא እٌ ُካָ 4�ግዚ7 '� ዘካይድዎו ገוጋُד BףI 

�BPR ׂשዳדይ 'ጀ�ደኦו ክገץ�ዎ ይግֹוእ፡፡ ካָ'ይ� AָAይ� ዝBףዕ 

'ጀ�ዳ ክኸው� የ�ִ�፡፡ ዝֳዓֳ ጠـא� ُኹُנ� ዝـው�� 

 !ז’ዩ’ץוግֹـ

• ከይዲٍُ (Processes) 2ይ וፍֶይ ጉዳይ’ው� ካָእ ዓ�ዩ 3ጥּת’ዩ፡፡ 

ከይዲٍُ እ�ُፍֳዮ� וB ـፈֶዩ� ው@ዳُ፣ סוፃُ� ׂש�ድ� 

 �ፁ� ዓ4ይُנאـእ’ዩ፡፡ '� ው@ዳُ፣ ዝשግጋፅ ግּץו ו°ዃו

ከይዲٍُ r2 ክ3ـኩץ ዝግֹוእ፡፡ �ኹֹـ וግֹו� ُףוድֱAB וፍٍ� 

��ፍٌ ר�ፊ@ ٍ�ו�’ዩ ዝኸው� ፡፡ ��ፍٌ ٍ�ו� ድד ዝץግץግ3ُ 

የBዕ�፣ ኽAף’ው�’ዩ፡፡  

• �ዛዕֹו እ�ٍይ3ُ BPR ዕُשׂב ዘֳዎ ግ�ዛ4 ዘይֱֶוው’ው� ካָእ 

ዓ��ፊ וኽ�ያُ እዩ፡፡ �BPR ካ� ካָኦُ ווIያֹּֿٍُץףר' ל 

ፈֵኻ וፍֶጥ ግּשእ እዩ፡፡ ፅገ2ዊ ֳውጢ ከይኸው� 'ּטዲוካ וጥ��ּמ 

የድֵ፡፡ ከ7ו’ው� እٌ BףI ـግֹץו ֳֿፍٌ אBץ4ו’ץא (line-

managers) �BፔֵָךBٍُُ� ኤክBፐٍُُץ� ጥףI ዝግደፍ ـግֹץו 

ክኸው� የ�ִ�፡፡  

• ካָእ ጠـא ክወ�� ዝግֹוእ 3ጥּת ድ4 ד�ግዚ7 '� ዝካየዱ 'ኼֹٍُו 

ֿደֹּـנרא ٌל ֿA�� ክָר-ֿA�� እ2וፃኻ� እ2ـ�ـ�ካ� ዲBኩץ 

 ዊٍנרא ז’ደገ¯ 'ከያይዳ’ዩֿ ץዕ� ዝፈጥכውּו �ץድ�ጋו �ףמּו

ֳውጢ וו�ፃእ ٍנרא�ዊ ጭ�ጥٍُ BPR እـ�ፈֵጥከ እኹָ’ዩ፡፡ 

እٌ ׂש�ዲ ּׁ3 ושገ4ـ �' ץግ¸� ּׁץשፀ¹3ُ� ዝוBֿـ' ُנABֹו� 

 ֿ�נ �ዛIו וֹנዊ ዘוAֹֿ-רፅ’ዩ ዘֹ፡፡ ክָףBו �' �እያ'נ'

የ�ִ�፡፡  

• �ዛዕֹו וደֹו ውֳׂו ُוֹרשጭ2ּמ ካָእ BIُـ’ዩ፡፡ '� ץוא¤ٍُ፣ 

ግָጋֹٍُ፣ ዋ2 ክፍֵٍُ� ዝאAא �ִרደֹُו BףI �ዛዕֹו ዝוደּש 

 ይ� 2ይוֹ�ُו� ካוዲטּ' Iף�ካ�  ዝዕፀፉ ክፍָٍُ Bרእ2ֿ ُוֹר

BPR BףI וክያድ 'ግֹ�3ُו የ�ִ�፡፡ ُוֹר� �ዘይמּוያוֹـ ו,ִ 
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ዝBףI ፅገ2ዊ 'ֿץףר’ው� ዋጋ 'ይֱָዎ�፡፡ �እገֳ/ֵُ የIጉB ወይ 

ይጐድእ’ዩ �ዝ�ָ ክBףI የ�ִ�፣  ከይዲ BPR  BףI� BףI ጥףI� 

  ዎ፡፡ֳ' ץ�እኸָ ክገד

• '� ዝኾ3 ግዜ ֿዱֹּ3 לገץ እ�ُጅـ ץא�ውו (Resistance) ዘֹ’ዩ፡፡ 

�ፍֶይ ድד እٌ דእኸֶይ 'ֿץףא (Middle – Management) ካ� 

ዝֿድצ Bግ'ُ ዝፈָፈֳ 'ִٍዊ ዝ�ֳֹٍُו� ወٍُנ� ክ3ግש 

እــ�ገይס እٌ ףרIـ¯ ግ�ዛ4 ከይֿዘ �ወנ ጥףI כּـውז ከBוዕ 

ይኽእָ እዩ፡፡ Bֳዚ እٌ ףרIכּـ“ ¯ـዊב’ዩ’’ �ዝ�ָ 4ר�� ጉָֹו�� 

2ይ BPR BףI �ፃُ’ኳ ደው ክ�ָ ወይ’ው� ክـ'ጓጐָ የ�ִ�፡፡ 

ֳֿፍٌ’ው� ከድּץIס የ�ֹו�፡፡  

• እٌ ካָእ 2ይ ُኹ3 ُנጥּת ክኸው� ዘֳዎ 3ٌ BףI �ዝـፈֳֶየ 

 2ይ עፅשּׁ �2ወּـ�ዝ �ــጓـጉٍُ እዩ፡፡ �ዝו ኽ�ያُו

 ይኽእָ እዩ፡፡ �ُዕግBٌ ُרኩ3ٍُ ክኽ �ץףוו �Bָ٢ውו

'ፀ�ּׂמּשካ 2� ּיጠዐ �ኽُ'ً ዝግ4ץ 'ካያይዳ ከይֱִ וጥ��ּמ 

'ድֶዪ’ዩ፡፡  

'� ֶዕֵ ו�Iֹץו ከוዝـፈשׂ� 3ـ�ዲ ዓ�ׂשፍٌ ኩ3ٍُ ו�እֶይ ዕውُ 

 ፡፡ץይግ4 ُתፅּُ עወከፍ2 ዝֳዓֳ ፃዕת�ፃእ ካ� 3וו� ֿץףר' ዊ ֳውጢٍנרא

 ዘֹ ከይዲ �' נוክA� ُግֹ צדፃእ ካ� ጅוו� ֿץףר' ዊ ֳውጢٍנרא

�ዝֳዓֳ ּׁץשፀ¹3ُ� 4ـግ¸� እשׂ�ــ�AּךB2 እٌ እ�ደָዮ ውፅrُ '� ֿፂץ 

ግዜ ץוካ� ይከ'ָ’ዩ፡፡ 

                                                                                            

 


