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ውፅ�ُ ـኮֿץףא� ץ 
 ُ ዘֳዎ�ፃָשׂ ፣גָُ ד�ፈፃፅ לያֹּׁוו ፣ #ይֳُד ׁף


 גָُ ፣ #ይٌגָُ דዛ� �ፈፃፅוו ጥ፣דמּו ِלֹּ גָُ דጂ �ፈፃፅـףُ

�ፈፃፅד ዝׁ2נא סዳእٍٍُ וእካ2 ٍ�ُו�፣ ו<ֶ
 �2ףמּו ُץፖע �

ከו:ው� እٌ נאዳእٍ ׁוו�ያֹּל �ፈፃፅגָُ ד Nוጥªו ዘጠּכll »§ �ከያይዳ 

�ዩ፡፡ 

ክፍָٍُ ውፅ�ُ ـኮֿץףא� ץ 
 ׁף

 

 

 

 

 

 

 

 

 

 

 

 

mGlÉ! 1 KFL¬T SR›T ¨m‰Rˆ S‰? W}x!T t÷R mGlÉ! 1 KFL¬T SR›T ¨m‰Rˆ S‰? W}x!T t÷R mGlÉ! 1 KFL¬T SR›T ¨m‰Rˆ S‰? W}x!T t÷R mGlÉ! 1 KFL¬T SR›T ¨m‰Rˆ S‰? W}x!T t÷R     

 

BRk! 6BRk! 6BRk! 6BRk! 6 
 

mrÄX¬ ¨fÉ}¥ S‰? 
BRk! M_”M ¨s‰Rˆ 
NMM?Ã> z<XL SR›T 
MZRU?  

BRk! 1BRk! 1BRk! 1BRk! 1 
 

ÂYtE TµL Lx#<½ :§¥N 
>èN MWúN   

BRk! 3BRk! 3BRk! 3BRk! 3 
 

N¨fÉ}¥ TL¸ 
MM?Ã> z<XL 
SR›T tˆ¬TnT 
MZRU?   

BRk! 5BRk! 5BRk! 5BRk! 5 
 

ÂY TL¸ ¨fÉ}¥ 
mrÄX¬ MTN¬N½ 
M:”NN ¨q‰RÆ 
iBÉB SR›T 
MZRU?   

BRk! 4BRk! 4BRk! 4BRk! 4 
 

BRk! ¨fÉ}¥ TL¸ 
NM:”N z<XL SR›T 
¨t¨á<Æ mrÄX¬ 
mzRG/!  

BRk! 2BRk! 2BRk! 2BRk! 2 
 

Ztêdd SR›T M:”N 
¨fÉ}¥ TL¸ MZRU?  



 2

BtE ָዕָ �ִ ዘֹ 
እֶዊ אግֳፂ እ�ُץE �ፈፃፅֿץףא� ד 
 Performance) ׁף

based Management) Æ:lÖM Nֹוዕֹו ዝደጋገፉ� ዝֿــዙ� ֹּלዱֹּـל KÍ§T 

ZtאSנt Xዩ፡፡ XN¬YnT ?D?D KÍ§T µBz! N¬?tE tzRz!éM YRkb#¿ 

Nn?D?ìM D¥ kMZS:B BˆÉ!„ NRx!½ 

1.1.1 1.1.1 1.1.1 1.1.1 #ይٌ ُካָ ָ:ኽ፣ ዕֶו �ِלֹּ �דው_�/
    /ድֶውו גָُ ጂክـףُ
/�_ውו �ِלֹּ �דድֶው/#ይٌ ُካָ ָ:ኽ፣ ዕֶו גָُ ጂክـףُ
/�_ውו �ِלֹּ �דድֶው/#ይٌ ُካָ ָ:ኽ፣ ዕֶו גָُ ጂክـףُ
/�_ውו �ِלֹּ �דድֶው/#ይٌ ُካָ ָ:ኽ፣ ዕֶו גָُ ጂክـףُ

ÂY W}x!T t÷R ¨fÉ}¥N ¨m‰Rˆ S‰?N(Performance based  Management) 

msrt$N mbgs!x#N 

 �ዩ፡፡ גָُ ጂـףֳُዝኮ�ው� ُካֶُ �ፈፃፅֿץףא� ד 


 �ِלֹּ �דይٌ ُካָ ָ:ኽ ዕֶ# וזዲטּ� R KÄlW ከֳዉוግֹוዊ Nףוግֹـ ዓُץ

ዘካــ 
 ይٌ ُካָ ֶዕֳዎُ# גָُ ጂክـףُ
 ግድ� �ዩ፡፡ וክֱָዎ גָُ ጂክـףُ

 וእካ2 #ይ ُካֹוዳእٍٍُ 2נא שከּץፈֳֶዩ ��ፈٍُ ዝـካֶُ ካ2ዝُ ֿץףא�

 �ከይዲ �ֿץף
� ֶה 2ፃׁו� ٍُِלֹּ   ጡאטּـዝ ו፣ #2èִ�שፃ� ዕድָ ዝውא

 ዝግֳፀִ ከይዲ �שዝዕׂוይ ከאወዳእٍው� ውፅ�ُ ከא ዝዳֳውִ� �2 וזዲטּ�


ֳዝኾ� Eֿץףא �ካֶُ፣ـׁףרoٍُ� ዓדዊָ� ٍ�ו�ይ ዕֶד ከוዝֽץר፣ ከאይ 

ከוዝ2 �ֽץרካָኦُ ָٌר_אـ ጉዳያُ #ይ ֹֿץו ץוድዳእ ־ዞו ክ�ׂששׂ_ש 

ይׁግዞו፡፡ 
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 ከይዲ ወ_w ׁף
 ֿץףא� דፅእ #ይ �ፈፃፅאኸִٌ ዝـ גָُ דዕu� �ፈፃፅו     

ክፍֵ እ�ُኸው� �ּטዲב yٌ ُካָ ዝאטּـጡ ֹּـׁףר2 ٍُِלo ፣ጉጅֳ፣־ץוא 

ወይ ዘץፊ� 
 �ዕuוዘֹ 2וይ BRk! ከٍ�ו �2 דኪ �ፈፃፅץካָ� 2ُ �ׁף

ዝנـኸּש ጠּנא ٌוטዳእٍٍُ 2וው_ድ yּתጊዜ: #ይ �ፈፃፅׁוו דያֹּל እ�ውዕֹ 


 �ዩ፡፡ ׁץ
א/ዓُץ
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ُካֶُ፣ጉጅֳٍُ� ውLׂُוֹרש� �ዘוዝግ2ዎ ፅּמּש �ፈፃፅٌוֳ₪ـ גָُ ד ከוዝኾ� 

ኩִ �ዝፍፅוዎ ጉድֳٍُው� ከו�ድֶይ�ً ዝִׁُـ �ገֹ2ו እ�ድׁץ ዘየֵ† �ፈፃፅד 

 ֳُד ُ�ֿٍُـ �ዃ�ውוእ ኽኸው� �ይኽእָ� �ዩ፡፡ 2ִב ׁף
 ֿץףא�

Nውֳׂ2רש፣ጉጅֳ ወይ'ው� �ُካָ ዝـው�y 
ָጣ�� ـጠּךMµ ֶֿፍ�ُካ ו�ውፃእ 

ዝው�2 ግּשእ ኮይ� እٌ א
 ወዳእٍא �2 �2ףמּו �2፣ ፀ2ፃ2ו תָא נግ2 ׁץ

�ٌ ዝנـኸy ውፅ�ُ ֹוዓָዋ# ኮይ�ካ ָוֹמּו ZˆWS X†፡፡ 
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 לያֹּׁוו ዱ #ይרُ �ዝው�ፃָטዳእٍ 2ּנאጉו2 ُנרא ٍُُוዃ� 2ጥ�ּטּכ 

፣2ዘטּ ��וד�ـፃֶይ 2ዝኾ� ክእከ2 �ֳዎ፡፡ 

yዚ �ָּת#'ው� נאዳእٍ ከ�ـ�ኻኽ2 ከֳ# ¨B ?D?D 2ץk! ZRkB #ይ נאዳእٍ 

ድָየُ וፍֶጥ� וው_�� #ይٌ נאዳእٍ וእካ2 ָُו גውፃእ�፣ �2 אወዳእٍ 

 ֶה �ፍֶይו ጥ2ٍُ� וዘድָዮ ُנፅ እዋ� ُኹףוו ֶٍُה וֹאשእካ2 እ�ጥׂו

�ُ�ኻኽֹנא וዳእٍ BLˆT דמּוጥ �ּטፃֶይ እٌ א
 ወ_#ይ ይኸው�፡፡ !/ץ
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  ጋጋጋጋጋጋጋጋׁׁׁׁׁׁׁׁץץץץץץץץዝዝዝዝዝዝዝዝוווווווו

#ይ TTLL¸̧        �ፈፃፅד 
 וእِ :דፀ2ፃ2� ዋ# ዕֶ וֹץףשׂ� �ዳእٍנא #ـ�ُ ׁף

ዝאטּـጡ ֹּٍُِל� ዕֶٍُד� �ፈፃፅדኦו� וክָٍُ፣ וዕu� �ፈፃፅד 
 �ׁף

�ግֹ2ו�ُ ከይዲ እٌ וዕu� ו�ግוጋץ2 �וኪ �ፈፃፅד 
 ጥדמּוኽ�ያً 2ו �#ׁף

#ይ ֿאאየְך 
ጉו� ٌוው_ድ� ֿደֹּٌל ዕֶדמּו� �ٍُِלֹּ �ٍُדጥ Xዩ፡፡ 

    ָዕָ ክ2ָ �2 שּׁ ףـፅ5 �4  ע ዝـገֳፁ #ይ ውፅ�ُ ـኮֿץףא� ץ 
 ׁף

ክፍֵٍُ 
ֳ #ይ ـ��ኻኽֹנא וዳእٍ፣ וֹץףשׂ� ��ٍ�ُו ፀ2ፃ2� ዘዘኻኽס 

  W}x!T t÷R גָُ דዳእٍ �ፈፃፅנא ዓُץ
 וጠuֵֹـ ደֿ �2 ו�ዃו2

 ክy�ָ ይከ�ָ፡፡ ׁף
 ֿץףא�
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        ጋጋጋጋጋጋጋጋׁׁׁׁׁׁׁׁ፣፣፣፣፣፣፣፣ץץץץץץץץዝዝዝዝዝዝዝዝוווווווו

#ይ Eፈፃፅֿץףר� גָُ ד ውፅ�ُ ـኮץ #ይ אጨׁוו ِלֹּ ךָנያֹּל �ፈፃፅד �ዩ፡፡ 

 דዳእٍٍُ ZXkb# ፣ �ፈፃፅנא ዕu� ዘገָግִו� ዝወፅእ ፣ ׁף
 ד�ፈፃፅ גָُ

ዝዐׂש�ִ፣ �ٌ ዝנـኸy ውፅ�ُ �ፍָጦ ዝወ��� ካָኦُ ُካֶዊ ׁווያֹּוו� לፃእ� 

 �ዩ፡፡ ִ�וֹـ

Slón'WN ዝـፈֳֶዩ ו2 ֶٍُהጥuשׂ וፃֶይ ዝኾ� #ይ ֿץףר� ከይዲ� #ይ וፍፃו 

ዓּׁוו �ומያֹּל �ዩ፡፡  

11111111........22222222        እእእእእእእእ��������ٍٍٍٍٍٍٍٍይይይይይይይይ��������ُُُُُُُُ        ��������ፈፈፈፈፈፈፈፈፃፃፃፃፃፃፃፃፅፅፅፅፅፅፅፅֿֿֿֿֿֿֿֿףףףףףףףףףףףףףףףףאאאאאאאא��������        דדדדדדדד        







        PPPPPPPPeeeeeeeerrrrrrrrffffffffoooooooorrrrrrrrmmmmmmmmaaaaaaaannnnnnnncccccccceeeeeeee        bbbbbbbbaaaaaaaasssssssseeeeeeeedddddddd))))))))ׁׁׁׁׁׁׁׁףףףףףףףף

mmmmmmmmaaaaaaaannnnnnnnaaaaaaaaggggggggeeeeeeeemmmmmmmmeeeeeeeennnnnnnntttttttt))))))))        
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  ֿֿץץףףאא��  דד፣፣  ��ፈፈፃፃፅፅ  ווጉጉץץُُ
 ((PPeerrffoorrmmaannccee  bbaasseedd  MMaannaaggeemmeenntt)) ُካֶُ ፣  ׁׁףף


 ጢלዘ# እዋ� ውֹּו ይ# �רወـoٍُ� �2ዝـׁףר �ፍٍُ፣ ጉጅֳٍُץዘ ׁף

ዝፍፅוዎ #ይ 
 �እዋ ִו�2ዝፍፀ ٍُוፈָዩ ዝዳֳወִ፣ָُـ גָُ ׁף

ድኽٍُא� ጉድֳٍُ� ከይF-„ �ּטዲוካ ግּשእ ֿገዝ� ክָُُ ዝግyִנ ፣ ጉድֳٍُ 

ክF-„ ከֳዉ ድלֹּ דዑ �ֹּלዑ ዝእִאנ፣ וዕָּש �ፈፃፅד ዝyٍُנዕִ፣ ፈፀגָُ ٌו 

ዝـውגָُ ו�� 
 ץוًٍ 2ֹֿ�ኩוከከ ו�ዃו בyٌ ዝድֳ ውፅ�ُ ዝፈፀ ׁף

ወይድـ2 ד#ፀָ ዝዕׂש�ִ� ካ2ٌ ዝנـኸy ውፅ�ُ 22וጋ
 �ፈፃፅד 
 ፃֵט2ּ ׁף

 ከይዲ �ዩ፡፡ ֿץףר� ፅ #ይץהዘየּ ץዝgB שኽּנዒ ክٌףyא oٍُـׁףר לያֹּׁוו�

11111111........22222222........11111111        ከከከከከከከከይይይይይይይይዲዲዲዲዲዲዲዲٍٍٍٍٍٍٍٍُُُُُُُُ        TTTTTTTTLLLLLLLL¸̧̧̧̧̧̧̧        ��������ፈፈፈፈፈፈፈፈፃፃፃፃፃፃፃፃፅፅፅፅፅፅፅፅֿֿֿֿֿֿֿֿץץץץץץץץףףףףףףףףאאאאאאאא��������        דדדדדדדד        







        ׁׁׁׁׁׁׁׁףףףףףףףף

ውፅ�ُ וዕu� ካ2ِו #ይ ָֿُץףא� ג 

�ከይዲٍُ ֿዲ: እዃዳ ׁף 

2ጥּבמ ��ፃץ ክנE እ�ከֹ �2 ֽُُ 2ץኪ ዝוደ2 እ�ዳ�ֳወ 2ָוዲ 

 ይ# גָُ דዘ# �ፈፃፅו ዘድ¢y ץፅፅשּׁ �2 ׁף
 ֿץףא� ד�ፈፃፅ ו2ዛׁٌኦא

 ד�ፈፃፅ גָُ ץyוEዩ፡፡ ይኹ�እנ�l# kMzlW ይו�ዝ וצገይ ׁףጥ ׁף
 ክያድו

  ፣ֳُד (Performance based Management)ׁף
 ֿץףא�

-   2ዙׁ ፃዕע ዝֿُُ וֶُו� ُፅּُת ዝግyוֹנ ውፀ�ٍُ ו�ፃץ (Planning)  

 ክָٍُ(Monitoring)ו ፅףשּׁו 2ዘይ ד�ፈፃፅ גָُ    -

-    #ይ וፍፃו ዓּו גמዕֹוይ (Developing) 

-    yּתጊዚ: �ፈፃፅו דዕu� (Rating) 

-   �ፅּמּש �ፈፃፅגָُ ד �ፍָጦ �2א (Rewarding) 

    ዘጠָָּכ ዘየּץהፅ ከይዲ �ዩ፡፡ 

 

 

 

 

 

 

M>§M 
Rewarding 

MT§M 
Planning 
 

MKT¬L  
Monitoring  

›O¸ M:ÆY 
Developing  

MM²N 
Rating  
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Developing 

 

mGlÉ! 2 kYÄ!¬T TL¸ ¨fÉ}¥ ¨m‰Rˆ S‰?  

        

        ווווווווֶֶֶֶֶֶֶֶُُُُُُُُוווווווו

 �ውፅ�ٍُ וֹנዝግy ُתፅּُ �ٍُِלֹּ ይٌ ُካָ/¬ُ ፅׁፈُ ָ:ኽ ዘዐዉً# ֳُד

 oـׁףר ፣ ወይׁף
 ፊץውፃእ �ׁድׁድ ُካָ፣ ዘוፈָይኻ 2 וኪዒኦֳא 
ו

�ኸـግ2צ #ይ �2ו ከይዲ �ዩ፡፡ 

        ክክክክክክክክָָָָָָָָٍٍٍٍٍٍٍٍُُُُُُُُ፣፣፣፣፣፣፣፣וווווווו

 וጋוዕu�� #ይٌ ገו፣ וጋוግו ኸֵٍٍـ2 גָُ ד�ፈፃፅ ֳُד ክָٍُו

ውፅ�ُ ድـׁףר דoٍُ� ጉጅֳ 
 �ዩ፡፡ ֳُד ץוግֹו ክፈָጥዎ ׁף

እዚው� ـׁףרoٍُ ካ2ዝאטּـጠֹו #ይ �ፈፃፅֳא דክዕٍُ ��ፃٍוָُ ץèM 

XNÄ¨:wt$ וዃץו� ו��ይ� ፀገו ዘֳዎו ወይ ድـ �2 דግֹץו ከውዕִ ዘይኽእִ 

 ፣ץይገ2 שኽּנፍٌ ዕድָ ክֳֿ ץያמּו� wٍُשዐׂא

        

        

ዓዓዓዓዓዓዓዓּוווווווו        גגגגגגגגמּמּמּמּמּמּמּמዕዕዕዕዕዕዕዕֹוֹוֹוֹוֹוֹוֹוֹוይይይይይይይይ                

ዓו ג­ዕֹוይ 2 ֳُד
ָጠ#፣ ֿደֹּٌל ክእֳٍُ ו�ፍÈR ዘኽእִ 
 ׁף
 ይ# �ׁُף

ֶֿፍ�ُ� 2�2ו፣ ከይዲ 
 ይٌ# וጥuו2 ֶٍُה ወይው� ካָኦُ לያֹּׁוו2 ׁף

 �ዩ፡፡ ֳُד לያֹּׁוו גמTGÆR ዓּו o #ይـׁףר

                ��������ዕዕዕዕዕዕዕዕuuuuuuuuוווווווו


ו גָُ דይٌ ُካָ �ፈፃፅ# �ׁף
 ፍץo፣ ዘـׁףר ይٌ# ֳُד �ዕuו 

  �וጋוግו ץ�ፃוwٍُ 2שዐׂא דጡ #ይ �ፈፃፅאטּـዝ  וזዲטּ�
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ዝـጠֳֳּכ �ጥ2� 2ץክ� ֳُד �2ו �ዩ፡፡ 

        ווווווווֶֶֶֶֶֶֶֶלֹּלֹּלֹּלֹּלֹּלֹּלֹּלֹּוווווווו

 דወይ ድ שoٍُ 2ውָׂـׁףר� �ው:וከ ׁף
 ፊץካָ፣ �ዘُ� ֳُד וֶלֹּו

ከָוֹ�ו ጉጅֳ �2 እዋ� �ፈፃፅגָُ ד #ይ ¬ُ ፅׁፈِו /ُካֹו/ ָ:ኽ �2 

 {ኸy ውፅ�ُ �ፍָጦ gNzB wY D¥ BgNzB ZGlנـ2ፃׁ �ዝו� :ُלֹּ

¼mbr¬T›!¼ ֳُד �2ו �ዩ፡፡ 

ውፅ�ٍዊ ዝኾ� �ፈፃፅֿץףא� ד 
 ክዳֹ ከֹ #ይٌ ¬ُ ፅ/ُ ָ:ኽ፣ וףግצፕ ׁף


 �2ו� �_�ካֶُ ው ֿץףא� ዘ፣ �#ይ ֶዕֳዎֿֿُــዝ �ِלֹּ �וָُ ጂካዊـףُ

ֿጋዚ ዝኾ�፣ #ይ ـጠׂٌוש ድָየُ ዘገ#ዘy፣ ֿٍُـ�ُ ZˆwsN ክዕׂש� ዝኽእָ 

እ�ُኸው� �2 �ከያይድ: ድـׁףר דoٍُ ዘ_ـፈ፣ ُፅּُת ዝግyִנ ዝאאየ፣ 

 ኸy ውፅ�ُנـٌ ዝ� �ዝፈֳየ דኪ �ፈፃፅץዝֱ2፣ 2 תָא נ ግ2�ኸֵٍٍ ዝኾـ

�ፍָጦ ዝֱ2 �ዩ፡፡ �2 אወዳእٍ 2ውፅ�ً �ፈፃፅד ዝֿדይֹּֿٍٍـ �ל�ُ 

 �ዩ፡፡ ֿץףר� ץዝፈጥ ُ�וእ ץוግֹُו2

2ֿፈֹּל: �ፈፃፅֿץףא� ד 
 ፣ 2רשጂካዊ ከይዲ #ይ ውָׂـףُ
 Âjw‚ـ2ዝ ׁף

#ይ ጉጅֳ� ُካָ ፈፀٌו ֶֿፍ�ُ� #ይוፍፃמ2ּ וዓُ 2וዕֹוይ ׂשፃָ�ُ ዘֳዎ #ይ 

ُካָ �ፈፃፅד ዕ2የُ ዝֱ2 #ይ ֿץףא� 
 �ዩ፡፡ ־ץ_א ׁף

  

        

ክክክክክክክክፍፍፍፍፍፍፍፍֵֵֵֵֵֵֵֵ        KKKKKKKKLLLLLLLLtttttttt                


אאאאאאאא        ........22222222







        דדדדדדדדዕዕዕዕዕዕዕዕuuuuuuuu��������        ��������ፈፈፈፈፈፈፈፈፃፃፃፃፃፃፃፃፅፅፅፅፅፅፅፅוווווווו        ׁׁׁׁׁׁׁׁץץץץץץץץ






        ץץץץץץץץኮኮኮኮኮኮኮኮــــــــ        ውውውውውውውውፅፅፅፅፅፅፅፅ��������ُُُُُُُُ        גגגגגגגגָָָָָָָָُُُُُُُُ        ׁׁׁׁׁׁׁׁףףףףףףףף

2.1 2.1 2.1 2.1 እ�ٍይ�ُ וዕu� �ፈፃፅד 
    ץኮـ ውፅ�ُ גָُ ׁף
 דዕu� �ፈፃፅו ُ�እ�ٍይץኮـ ውፅ�ُ גָُ ׁף
 דዕu� �ፈፃፅו ُ�እ�ٍይץኮـ ውፅ�ُ גָُ ׁף
 דዕu� �ፈፃፅו ُ�እ�ٍይץኮـ ውፅ�ُ גָُ ׁף

 ፊ ወይ ُካָ btE �2 ָዕֵץዘ ׁף
 ደ #ይֿ ץኮـ ውፅ�ُ גָُ דዕu� �ፈፃፅו

ክyፅׂ ዝDl ጥ­ָָ 2ዝyֳ ָוክዑ ዝאטּـጠ ዕֶד (Goal) אـ
 :דዕֶ #2 ًע

ከ2ፅׁዎ ዝኽእִ #ይ ُካָ ወይ ዘץፊ 
 ፣ ክָُُץፅፃשּׁו�ካይዳ 2 ٍُאፍፃ ׁף

 דዕu� ውፅ�ُ �ፈፃፅו ُ ዘֳዎ�ፃָשׂ �­�ጃውוy �2ףמּו፣ ፀ2ፃ2 2ץוግֹו2
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 ׂץאٌ ُካָ 2ዝ� ወይ ׁף
 ፊץ2ዘ ִאዝፍፀ ׁץ
א �ዩ፡፡ እዚ ׁץ
א גָُ

  .WN፡'גָُ ד�ፈፃፅ �ש�ካָ (Management) XNT,WN፡፡ እèM ዝዕׂ ֿץףא�

    -    ከይዲ ـግֹُףו (Process)  

  ፣ �/ወይ(Out put) ِלֹּ ُ�o ዕውُـጥשׂ    -   

    -    ዕውُ�ُ ዕֶד (Out come)፣ 

ዓይ�ُ� 2ץኪ� ክኸው� ይኽእָ፡፡ 

        ????????ווווווווእእእእእእእእ��������ٍٍٍٍٍٍٍٍይይይይይይይይ        ��������ዮዮዮዮዮዮዮዮ        גגגגגגגגָָָָָָָָُُُُُُُُ        דדדדדדדדwwwwwwwwٍٍٍٍٍٍٍٍُُُُُُُُ        ��������ፈፈፈፈፈፈፈፈፃፃፃፃፃፃፃፃፅፅፅፅፅፅፅፅשׂשׂשׂשׂשׂשׂשׂשዐዐዐዐዐዐዐዐׂאאאאאאאא        22222222........22222222

#ይ �ፈፃፅא דዐׂשw �ዝּשּץט ፍץያُ ወይ ግָጋֹُ� �2: 2ו�ፃׁ እ�ኽֹـ ከይዲ 

2ግָፂ ዝ�ግא #נ
ፈُץ �ዩ፡፡ �ፈፃፅו2 דዕu� ُካֶُ ወይ ዘፈُף 
 �ׁף

 ׁٍُץ_א וֹאשእ�ጥׂ �לያֹּׁוו� �ׁףוו� ዳእ፣ץו� እו2ዝግֹ וِףוግֹـ

(Tools) �ዮו፡፡  ውፅ�ٍዊ ዝኾ� #ይ �ፈፃፅשׂא דwٍُ እዞו ዝ
ዕּש �ጥ2ٍُ 

ክ�ፈָጥ ይׁግዙ#፡፡ 

� 2ግּשእ ወይ ُፅּ2 ُתዝግyָא ִנክዕ እ�ዳו #ׁףרዃ�#፣ 

� ዝֿዝ#ዮו ዕֶٍُד(goals)  እ�ዳዐወُ# וዃ�#፣ 

 ፣וዎֱֶו שገָገָُ# ይዓግּـ �

� ከይዲ 
 ፣ו�ዃו ֽץרክዑ እÂtָא yٌ ዝድֳ #ׁُף

 ፍֶጥ ይׁግዘ#፣ו� ዃ� ፈֵኻו תּוኮይ� �yይ ከֹ ץዘድֵ እ�ድׁ לያֹּׁוו �

#ይ �ፈፃፅא דዐׂשwٍُ ዝyִר� ُኽኽֳo ው_� ֶָׁُו�ፍ Zከ�ָ נאዳእٍ 

እנ�ኽyֶֹٍُה וው� �ዮו፡፡ ֳُדው� 2ׁُዝِ (unit)  2ּטፅע (number) ዝግֳፅ 

�ዮו፡፡ እٌ ּטፅא עጠ�/ክ�ደይ ዝ�ክָ/ ዝ2ָ እץـ�እየ# ׁُዝِ ድד እٌ 2ּיፅע 

ዝዓׂש#ዮ ٍይ ከוዝኾ� የץእየ#፡፡ 

 וُ �ዩ፡፡ እዞ�ዘ ኩֿــ2ዝ ِלֹּ ወይ דፁ ካ2 ዕֶנמኩִ ጊዜ ዝּ דwٍُ �ፈፃፅשዐׂא

ዝּנמፁ אዐׂשwٍُ 2רዓُ ፣ 2צُה፣ 2ּךְץמ፣ 22ዝ־ ፀ2ፃ2፣ 2ዝץከּש yዝ־ 


 ክግֳፁ ይኽእִ ـዶ ጊዜ ወዘרዝወ ץוግֹו� �ዕu� ወይ ዲዛይו� ُףገ�፣ٍُـׁ

�ዮו፣ እዞא וዐׂשw �ፈፃፅד ክ�ጥׂוש ከֳ# �2 ከይዲ ዝנEዩ �ፈֶֶያُ  ወይው� ካ2 
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ዘׂנשፅ#ዮו ዝץዝץ 
 ጉዕዞ 2ግָፂ ץክዕ ዝግyָא ፈֳየـ(specification) 2ዝ ׁٌף

ክץ�� ይׁግዙ#፡፡ 


ዝ ו2ዛׁُ: �2ዞא2 גָُ דwٍُ �ፈፃፅשዐׂאዕּלֹּ שዱֹּـל �ጠֵֶּכ ክፍָٍُ 

ይוደּש፡፡ ኮይ� ግ# ֿደֿደ ُካֶُ /�2ያـ ፅׁፈُ/ ָ:ኾו� וዕዋُ 2ዝጠዓוז 

#ይֹוዕֹו ከዳָዉ ይኽእִ �ዮו፡፡ 

11111111........        ውውውውውውውውፅፅፅፅፅፅፅፅ��������ٍٍٍٍٍٍٍٍዊዊዊዊዊዊዊዊ��������ُُُُُُُُ        ((((((((EEEEEEEEffffffffffffffffeeeeeeeeccccccccttttttttiiiiiiiivvvvvvvveeeeeeeennnnnnnneeeeeeeessssssssssssssss)))))))) 2ָُُנרא #ו ክ�ደይ ዝ�ክָ ዕውُ�ُ 


ו ከይድ# ክ�ደየ#ይ ዝ�ክָ דዝጊ2# ወይ ድא� ِלֹּ ُፅּُת ዝግyִנ ውፅ�ُ 

ይጠዓዓ2/וዝግֹוእ א�ገዲ እ�ዳׁףר# ዲ#?/ ዝ2ָ #ይ ዕውُ�ُ ׁِ ዝָרָו# 

�ዩ፡፡ 

22222222........                ዕዕዕዕዕዕዕዕውውውውውውውውُُُُُُُُ��������ُُُُُُُُ        ((((((((EEEEEEEEffffffffffffffffiiiiiiiicccccccciiiiiiiieeeeeeeennnnnnnnccccccccyyyyyyyy)))))))) ֳُד #ይ ፍץያُ ወይ �ዋ�ֱֹו ግָጋֹُ ከይድ# 

ክ�ደየ#ይ ዝ�ክָ ُፅּו ُת
ዝግyאـ ִנ__ֵ ወይ'ው�  ካ2: �ׁٌٍ וዃ� 

ዘץ�/ግּשእ 
 ׁِ ُ�ይ ዕውُ# ׁٍُו ዲ#? / �ָካ #ׁףר2ُኽኽָ እ�ዳ ׁף

�ዩ፡፡ 

33333333........                ፅፅፅፅፅፅፅፅُُُُُُُُפפפפפפפפ        ((((((((QQQQQQQQuuuuuuuuaaaaaaaalllllllliiiiiiiittttttttyyyyyyyy))))))))  እ�ּץמ� ፍץያُ ወይ ግָጋֹُ 2ـገָገָٌ ُፅּُת 

ዝግyִנ� ውፅ�ُ ዘוፅእ� ድָየِו ዘዕግ2� 2ץኪ ዘֶדኽُ �ዩ፡፡ 

44444444........                ጊጊጊጊጊጊጊጊዜዜዜዜዜዜዜዜ        ((((((((TTTTTTTTiiiiiiiimmmmmmmmeeeeeeee        lllllllliiiiiiiinnnnnnnneeeeeeeessssssssssssssss)))))))) 2ָُג ዝֿዝ#ዮא וደ2 2ዝאـደyִ ጊዜ 2�ግֹשּו 

 _ ክFl�ዝኾוከ ֳُד ይٍ ֳُד �ዕuו 2ጊዜ ገደ2 ֿٌץ
 yRx!ÝÝ ֿደֿደ בፍፃו

ዝግֹוእ እ�ُኸው� 2אዛׁُ: 2#ይ ـገָገָٌ ድָየُ ُנרא ገይוצ ዝዳֳዉ 

�ዮו፡፡ 

55555555........                ፍፍፍፍፍፍፍፍץץץץץץץץያያያያያያያያُُُُُُُُ        ((((((((        PPPPPPPPrrrrrrrroooooooodddddddduuuuuuuuccccccccttttttttiiiiiiiivvvvvvvviiiiiiiittttttttyyyyyyyy))))))))  ውፅ�ُ �እٍw¬ُ ـኻፊִ ዝץከ2 ٍ�גዊ 

�ዩ፡፡ 

66666666........                ድድድድድድድድׁׁׁׁׁׁׁׁ����������������ُُُُُُُُ        ((((((((SSSSSSSSaaaaaaaaffffffffeeeeeeeettttttttyyyyyyyy))))))))  #ይٌ ُካָ �ጠֵֶּכ ጡዑይ ו�­
u
� ፣ ኩ�ٍُ 


 ዕu� ዘገָግִו� ٌ
�ግא ዕዮ ـ�፣ �2ያץየ �ׁף
 תּוo፣ �ከֹـׁףר ׁף

ዝـፈֳֶዩ �ፈፃፅגָُ ד ውፅ�ُ ـኮא ץዐׂשwٍُ እ�ֱָُውã 22אዛׁُ: ጊዜ 

�2 ጥּגמ Zውዕִ ዘֳዉ אዐׂשwٍُ �ፈፃፅגָُ ד እዞו ዝ
ዕּש �ዮו፡፡ 
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��������        እእእእእእእእٍٍٍٍٍٍٍٍዎዎዎዎዎዎዎዎٍٍٍٍٍٍٍٍُُُُُُُُ        ((((((((IIIIIIIInnnnnnnnppppppppuuuuuuuutttttttt)))))))) ֿደ ُካָ ወይ ዘፈץ 
 ِלֹּ ጠאשׂـዝ גָُ �2 ׁף

 �ፍٍُُ ዝዕ­� �ዩ፡፡ ـ፣ ገ�ዘ2፣ ጊዜ፣ َክ�ֹጂ ወዘ 2ר ይ# וֹאשዕዋُ ዝጥׂו�

��������        ዕዕዕዕዕዕዕዕውውውውውውውውُُُُُُُُ��������ُُُُُُُُ        ֹּِِِِِِِِלֹּלֹּלֹּלֹּלֹּלֹּלֹּל        ((((((((oooooooouuuuuuuutttttttt        ppppppppuuuuuuuutttttttt)))))))) #ይ ֿደ ُካָ ወይ ዘፈץ 
 גָُ ד�ፈፃፅ ׁף

 ዕu� ዘኽእָ �ዩ፡፡ו�

��������        ዕዕዕዕዕዕዕዕውውውውውውውውُُُُُُُُ��������ُُُُُُُُ        ዕዕዕዕዕዕዕዕֶֶֶֶֶֶֶֶדדדדדדדד        ((((((((oooooooouuuuuuuutttttttt        ccccccccoooooooommmmmmmmeeeeeeee))))))))  #ይ ּደ ُካָ ወይ ዘፈץ 
 ውፅ�ُ ׁף

�ፈፃፅגָُ ד ዘֶאኽُ �ዩ፡፡ 

��������        ዕዕዕዕዕዕዕዕውውውውውውውውُُُُُُُُ��������ُُُُُُُُ        ((((((((        EEEEEEEEffffffffffffffffiiiiiiiicccccccciiiiiiiieeeeeeeennnnnnnnccccccccyyyyyyyy)))))))) ֳُד ፍץያُ ወይው� �ዋ�ֱֹו ግָጋֹُ ከይድ# 

ክ�ደይ ዝ�ክָ እٌ ውፅ�ُ 2ዝׁٍـዘִ ወይው� ካ2ዝֿــዘִ 2ዝ�ר� እٍዎُ 

 ኽُ �ዩ፡፡ֶאዝ2ָ ዘ שኺּנـ וጥuו2

********                ፅፅፅፅፅፅፅፅُُُُُُُُפפפפפפפפ        ((((((((QQQQQQQQuuuuuuuuaaaaaaaalllllllliiiiiiiittttttttyyyyyyyy))))))))  እ�ּץמ� ፍץያُ ወይ ግָጋֹُ 2ـገָገָٌ ُፅּُת 

ዝግyִנ�   ውፅ�ُ ዘוፅእ� ድָየِו ዝዕግ2� 2ץኪ ዘֶדኽُ �ዩ፡፡ 

   ׁድׁድ אዐׂשw እ�ּُאמጥ ዝـፈֳֶዩ ׁٍُِ �2ו� תָא ክኸው� ከֹ #ይٌ 

¬ُ ፅ/ُ ወይው� ዘፈץ 
 �2 ץוዕu� ግ# 2ֹֿו� �ٌ�ـ גָُ דውፅ�ُ �ፈፃፅ ׁף

ጥּגמ ከውዕָ �ֳዎ፡፡ ዝـወא �רዐׂשwٍُ ـጠּׂושካ እِו ዝٍُِלֹּ בֳــ 

(Objectives) ውፅ�ُ ווፅ: וዕu� እ�ድׁـ ץኻ�ִ ኩֹא וዐׂשwٍُ וጥuו 

ግድ� �ይኮ��፡፡ 

   ُካֶُ �ዘא#ُ ዓٍאዊ ׁِ yጀُ �2 ዘּ2ִץמ እዋ� ዝـወר� #ይ �ፈፃፅד 

 �2ዛׁُ: �እٍዎُאፀ�ֽ 2ـ�ዋֶእኳ እ סፀ2ፃ2 እ�ዳገy וኾתwٍُ ወשዐׂא

ዕውُ�ُ ֹּא �ِלዐׂשwٍُ �ዮו ُኹُנ ዝֱּש፡፡  �2 ፀ2ፃו� ውֹּלጢ #ይ ዕֶד 

ዕውُ�ُ (out come)  2ጣዕג ውש#ُ �ዮו፡፡ ይኹ� እוyץ ከይዲ וዕu� ውፅ�ُ 

2ጣዕג ገֶፂ� ጠuג� ዝኾ� אዐׂשw ዕውُ�ُ ዕֶד �ዩ፡፡ וክ�ያً ዕውُ�ُ ዕֶד እٌ 

ُካָ ወይ ዘץፊ 
 ኸֶٌא� ጋግፀִנُ ዘ�2ዝֿ¹ ኩ :ָוו ገָገָٌـ ድַُ ׁף


ֳዝኾ� �ዩ፡፡  #ይ ׁድׁድ ዓይ�ُ אዐׂשw �ፈፃፅשׂ גָُ דፂֹ2 וዝץዝו�עשׂ ץ 

�ֳዉ፡፡ 

 �ገዲא yٌ ዝድֳ #וָُ wwwwwwwwٍٍٍٍٍٍٍٍُُُُُُُُ        እእእእእእእእٍٍٍٍٍٍٍٍዎዎዎዎዎዎዎዎُُُُُُُُ        ((((((((IIIIIIIInnnnnnnnppppppppuuuuuuuutttttttt        mmmmmmmmeeeeeeeeaaaaaaaassssssssuuuuuuuurrrrrrrreeeeeeee))))))))שׂשׂשׂשׂשׂשׂשׂשዐዐዐዐዐዐዐዐׂאאאאאאאא                                


ָוጠ� �ፍٌ ክ�ደይ �ዩ?  ዝ2ָ ׁِ ይא �#ክֱָወ# ዝግyኦ� ዘድָየ וፍፃו�፡፡ 
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እٍዎُ ከא וዐׂו �שጥuו ዝـወר� ፍץያُ ו�ፍףይ ወይው� ግָጋֹُ �2 �2ו� 

ጥּגמ ዝውዕָ �ፍٌ፣ ־ץ_א ወዘא ـጠ� የֶדክُ፣ 

 ይٍ/עፍ�ይ ክٍ  ((((((((oooooooouuuuuuuuttttttttppppppppuuuuuuuutttttttt        mmmmmmmmeeeeeeeeaaaaaaaassssssssuuuuuuuurrrrrrrreeeeeeeessssssss        ))))))))        ِِِِِِِِלֹּלֹּלֹּלֹּלֹּלֹּלֹּלֹּ        ُُُُُُُُ��������wwwwwwwwٍٍٍٍٍٍٍٍُُُُُُُُ        ዕዕዕዕዕዕዕዕውውውውውውውውُُُُُُُُשׂשׂשׂשׂשׂשׂשׂשዐዐዐዐዐዐዐዐׂאאאאאאאא                                        ********

ዓይ�ُ ግָጋֹُ ክ�ֱ2 ከוዝግyE#� XٍይٍnT ـግֹُףו ከ�ጠ#ּנּמ �ֹ'ì?  ዝ2ָ 

ׁِ ዝָו
 �ዩ፡፡ ዕውُ�ُ ֹּِל እِו ዝـፈፀב ፍፃא ٍُאጠ�� ዘֶדክُ �ዩ፡፡ 

ዕውُ�ُ ֹּ�2 ِלዝـወר� ዘፈץ 
 ُנኩُ ٍُאኪ ፍፃץo ዝֱָው 2ـׁףר ወይ ׁף

ዝֱ2 ኮይ� እٌ ዘፈץ 
 ዘֳዎוግָጋֹُ ክֱ2 ከ/ עo ٍይ ከፍـׁףר ወይ ׁף

 דo ዕֶـׁףר ወይ ׁף
 ץይٌ ዘፈ# ِלֹּ ُ�ዕውُ ץyו፡፡  ይኹ� እו­ው_� ይጠו�

2ዝግֹוእ וጥ�ּיּכ ( Accomplished)  ከו:ው� እِו ዝּשּץט ግָጋֹُ ዕውُ�ُ 

ወይ ፅُפ 
ֳዘየֶדኽً ׁፅُנ �ֳዎ፡፡ 

 ُתፅּُ ((((((((oooooooouuuuuuuuttttttttccccccccoooooooommmmmmmmeeeeeeee        mmmmmmmmeeeeeeeeaaaaaaaassssssssuuuuuuuurrrrrrrreeeeeeee        ))))))))        דדדדדדדדُُُُُُُُ        ዕዕዕዕዕዕዕዕֶֶֶֶֶֶֶֶ��������wwwwwwwwٍٍٍٍٍٍٍٍُُُُُُُُ        ዕዕዕዕዕዕዕዕውውውውውውውውُُُُُُُُשׂשׂשׂשׂשׂשׂשׂשዐዐዐዐዐዐዐዐׂאאאאאאאא                                        ********

ዝግyִנ ውፅ�ُ ٍይ �ዩ? �ዝ2ָ ׁِ תָא ይֱ2፡፡ אዐׂשwٍُ ዕውُ�ُ ዕֶד እٌ 

ُካָ/¬ُ ፅ/ُ ካ2ዝֹׁ ውፅ�ُ� ـገָገָٌ ድד ካ2: ዝנኸ2ዎ ጥּגמ �ዩ 

ዘץ�የ#፡፡ ዕውُ�ُ ዕֶגשׂ� דጥ#ዮ ዘֳ# ዕֶד ክ�ደይ ዝ�ክָ ከוእـፈፀא ዘֶאኽُ 

ኮይ� እِא וዐׂשwٍُ �ּמድُג ዝאፅእው� ዘֶאኽً �ዮו፡፡ yዞא וዐׂשwٍُ 

እዚኦـ וጠּוךካ ዝנـኸy #ይ דእኸֶይ� �ዊׁ� ጊዜ ዕውُ�ُ ዕֶו דዕu� ዝከ�ָ 

እ�ُኸው� דእኸֶይ ጊዜ 2ፍֶይ �ٌ ዋ# ዕውُ�ُ ዕֶו� דዕu� �ውׁ ዝyֳ እዋ� 

ዝወ
ድ እـ�,WN ׂשዲוז �ዝנـኸּש ውፅ�ٍُ ץו��ይ ጥּגמ �ֳዎו፡፡ 

 2ዛׁُ: ጊዜא ገָገָٌ ይኹ� የእُወ# y�ָٌـ ፣תካָ፣ ֿ�ፀፅٌ ፖֵُ ׁٌףא   

 �ـፈـוግֶፅ ከו� ִ� ኽ�ያً ָዕָו  ፁ፣ץאይ וጥuו דُ ዕֶ�wٍُ ዕውُשዐׂא

እዞא וዐׂשwٍُ እዚኦו እٌ ُካָ ዕግyُ ـገָገָٌ ֱֶוዉ� ዘይֱֶוው� 2ጭּשጥ 


ֳዘץ�ዩ፣ ኮይ� ግ# #ይ אወዳእٍ ውፅ�ُ ዘֶדኽً נאዳእٍٍُ ץו�ካ2 ይኹ� 

 �ዩ፡፡ גዕu� �ፀጋו�

********                                        mmmmmmmm;;;;;;;;qqqqqqqqnnnnnnnn!!!!!!!!¬¬¬¬¬¬¬¬TTTTTTTT        ÍÍÍÍÍÍÍÍYYYYYYYYÄÄÄÄÄÄÄÄ¼¼¼¼¼¼¼¼llllllllWWWWWWWW--------!!!!!!!!¼¼¼¼¼¼¼¼        IImmppaacctt  mmeeaassuurreess// 

mm;;qqnn!!¬¬TT  llWW--!!  ZZ::qqnn##  ÂÂYY  TTµµLL  wwYY  zzffRR  SS‰‰>>  ::§§¥¥¬¬TT  BBMM::êêèèMM  BBqq__¬¬  

YY,,##NN  BBttzzêêêê¶¶  ZZttrr,,bb##  llWW__¬¬TT¼¼WW}}xx!!¬¬TT¼¼  XX††ÝÝÝÝ  ¨̈BBnnTT  llWW--!!  XXttEE  TTµµLL  wwYY  
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zzffRR  SS‰‰??  ¨̈BBzzYYnnbbrrll##  XXêêNN  ZZnnbbrr  ,,##nnTTNN  DD??RR  ::§§MMxx##  MM::êêTT  ZZttrr,,bb  ¨̈ff§§§§YY  

wwYY  WW}}xx!!TT  ¥¥llTT  XX††ÝÝÝÝ    

  

 

  

        

        

        

        

        

mmGGllÉÉ!!  33    

        

        ዘዘዘዘዘዘዘዘֹֹֹֹֹֹֹֹ        ��������ِِِِِِِِלֹּלֹּלֹּלֹּלֹּלֹּלֹּלֹּ        ُُُُُُُُ��������ዕዕዕዕዕዕዕዕውውውውውውውውُُُُُُُُ        ��������דדדדדדדדُُُُُُُُ        ዕዕዕዕዕዕዕዕֶֶֶֶֶֶֶֶ��������wwwwwwwwٍٍٍٍٍٍٍٍُُُُُُُُ        ዕዕዕዕዕዕዕዕውውውውውውውውُُُُُُُُשׂשׂשׂשׂשׂשׂשׂשዐዐዐዐዐዐዐዐׂאאאאאאאא        ��������ጎጎጎጎጎጎጎጎאאאאאאאא        ��������22222222


ውውውውውውውውዋዋዋዋዋዋዋዋׁׁׁׁׁׁׁׁُُُُُُُُוווווווו






        

ዕውُ�ُ ዕֶוָُ ד# ክ�ደየ#ይ ዕውُ ከוዝኾ� ו�ፍֶጥ ዝׁግዘ# እ�ُኸው� 

ዕውُ�ُ ֹּٍُِל( out puts) yይו� ወይው� 2ـ#ፀָ እٌ ዘፈץ 
 ወይ ُካָ ׁף

ክ�ደይ#ይ ዕውُ וዃ� �የֶדኽً� ፡፡ 
ֳዝኾ� እٌ ُካָ ወይ ዘፈץ 
 ክ�ደይዝ�ክָ ׁף


 ፈֳֶዩـዝ2ִ ዝ ?ֹ� ׁץרይ ይאከ ׁף
 ץወይ እٌ ُካָ/ዘፈ ּץרዝוከ ׁף

�ዮו፡፡ 

 

 

 

 

XX¬¬wwTT kkYYÄÄ!! ::WWTTnnTT  >>èè ::WWTTnnTT  ::§§¥¥ 

mm;;qqnn!!¬¬TT  
XX¬¬wwTT 

mm;;qqnn!!¬¬TT  
kkYYÄÄ!! 

mm;;qqnn!!¬¬TT  
::WWTTnnTT  >>èè 

mm;;qqnn!!¬¬TT  
::WWTTnnTT  ::§§¥¥ 

llWW--!!¼¼ÍÍYYÄÄ¼¼ 

mm;;qqnn!!¬¬TT  
llWW--!! 

WW}}xx!!TT  tt÷÷RR 

:WTnT >è¼Out put/ ÂY zfR S‰? MHRtE ¼GLUlÖT¼ 

:WTnT :§¥ ¼Out come/ ¨B tgLgLtE Zm}å lW-!¼rBˆ¼ 
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mGlÉ! 4  

 


ዚዝוዘֹ �ፈֶֶይ ከ �ِלֹּ ُ�ዕውُ �דُ ዕֶ��ጎ ዕውُא �2ዕ2 ክግֳፅ ይከ�ָ፡፡ 

� ዕውُ�ُ ֹּِל   ~ yዝ־ ׁክו# ዝנኸּُדבׁ ש፣ 

� ዕውُ�ُ ዕֶד ~ yዝ־ ׁክנ #וኺו� ዓו׳ץ ኪ�ֹו ዝ�2ُדבׁ ס፣ 

� ዕውُ�ُ >ِ  ~  ּׁשፅע ክֹُُו ዝـገyֿـ וֹנከٌו፣ 

� ዕውُ�ُ ዕֶُדד2ׁ  ~  ד #ይ ֿُוዝ �ጋጣו ג­#
 


ו ُُُُُُُُ        ((((((((EEEEEEEEffffffffffffffffiiiiiiiicccccccciiiiiiiieeeeeeeennnnnnnnccccccccyyyyyyyy        mmmmmmmmeeeeeeeeaaaaaaaassssssssuuuuuuuurrrrrrrreeeeeeee))))))))��������wwwwwwww        ዕዕዕዕዕዕዕዕውውውውውውውውُُُُُُُُשׂשׂשׂשׂשׂשׂשׂשዐዐዐዐዐዐዐዐׂאאאאאאאא                                ******** �ፍٌ ዝֿٍـዘ ኮይ� 

እٌ ዘֹ �ፍٌ 2ግּשእ እ�ዳـጠׂוש#ִ ዲ#? ዝ2ָ ׁِ ዝָו
 �ዩ፡፡  
ֳዝኾ� #ይ 

ዕውُ�ُ אዐׂשwٍُ ֿደ ُካָ /¬ُ ፅׁፈُ �ዘፍץዮٌץֱו ו ወይ �ዝֱ� ግָጋֹُ 

�ٌ ዘֹ �ፍٌ 2ኸאይ 2ግּשእ ـጠּבך �ዝ2ָ ו�ዕu� እ�ጥׂא וֹאשዐׂשwٍُ 

�ዮו፡፡ 2ـወ_ኺ እዞא וዐׂשwٍُ �ዚኦו #ይ ፍץያד�א ُዐׂשwٍُ 2ዝ2ָ 

 ፀָ 2ዝወፀ ወፃ�  (unit#ـ2 ץገ� ُ �ֿደ�wٍُ ዕውُשዐׂא ፡፡וው� ይፍֳጡ �ዮ'ולֹּ

cost) ወይ 2ፍץያُ� ዕውُ�ُ ֹּِל�/ወይ ዕውُ�ُ ዕֶא ד�ጎ ዘֹ ץክ2 ዘֶדኽً 

�ዮו፡፡ �ֿደ �ገץ ዝወፀ ወፃ� (cost) 2ּךְץמ ወይ'WN �ׁድׁድ ዕውُ�ُ /ֹּِל 

 wٍُ ָዕָ �ִ ካ2שዐׂא ُ�ዶ ጊዜ ክግֳፅ ይከ�ָ፡፡ #ይ ዕውُרዕዋُ 2ዝወו�

Zـገֳፀ ካֵእ �2 א� ዕውُ�ُ� ዕֶِלֹּ/ד� እٍዎٍُ� ዘֹ ץክ2 ይׁ2ָס#፡፡ 

 ገָገָٌ yٌ ዝድֳـ ድָየُ  ((((((((QQQQQQQQuuuuuuuuaaaaaaaalllllllliiiiiiiittttttttyyyyyyyy        mmmmmmmmeeeeeeeeaaaaaaaassssssssuuuuuuuurrrrrrrreeeeeeee        ))))))))ُُُُُُُُפפפפפפפפwwwwwwwwٍٍٍٍٍٍٍٍُُُُُُُُ        ፅፅፅፅፅፅፅፅשׂשׂשׂשׂשׂשׂשׂשዐዐዐዐዐዐዐዐׂאאאאאאאא                                        ********

 ይ# ُפwٍُ ፅשዐׂא ዝֱ2 �ዩ፡፡ תָא ׁِ እ#? �ዝ2ֵָד� ክዑ ዶָא

 ዕዋُ ውፅ�ٍዊו �2 ِלֹּ ُ/ገָገָُ� ይግyE# y�ָُ� ድָየُ� #ይٌ ¬ُ ፅـ

 ወይ ዝው�2 ٌץֱו ץwٍُ ክ�2ָ ከֳ# �ፍٌ ዘፈשዐׂא ُפ፡፡ #ይ ፅיּץוዃ# የ�ፀֹו

ግָጋֹُ ዘוד�ـ� (Reliability) ፣ ُኽኽֳo�ُ Accuracy  ፣ ׁُُ# Courtesy ፣ 

 ُ�እִבResponsiveness ፣ �2ו תָא እשዓُ Competency ፣ ግּמ2ּ

Completeness ወዘـ ዘֶדኽً �ዮו፡፡ 
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��������ፈፈፈፈፈፈፈፈፃፃፃፃፃፃፃፃፅፅፅፅፅፅፅፅٍٍٍٍٍٍٍٍ��������וווווווו��������        גגגגגגגגָָָָָָָָُُُُُُُُ        דדדדדדדדይይይይይይይይ        ��������ዕዕዕዕዕዕዕዕ­­­­­­­­��������????????        


ָא וዕֹוד
ያ ዝז2ר ץክُ ዝyִ #ይዚ ዘፈץ2ٍُ ካ2ዚ ׂשፂֹו�עשׂ ו �ֳዉ፡፡ 

1. ¨2ٌ #ይٌ ُካָ 
 �ץክ�ገ2 ُנኹُ גָُ ד�ፈፃፅ �ד፣ ዕֶגָُ ጂያዊـףُ

ዝטּـ#ጀወ ከይዲ ክֱָወ# ይׁግዘ#፣ 

2.  �ֶዕֳዎُ Eֿץףא �ካֶُ 2ዛዕֹו እٌ ُካָ ውፅ�ُ �ፈፃፅו� גָُ דፍֶጥ ወይ 

ፀ2ፃ2 2ףמּו� ዘኽእָ ֶה ይፈጥָנ#፣ 

3. �ፈፃፅו �2 גָُ דዕu� �2ያـ ፅׁፈُ ٍይ ክ
 וጥዎאטዘֳዎ� �ዘּוከ ׁף

 ፣וצይገ2 סክገ2 ُנኹُ דמּכዕዋُ �2 ጊዜ፣ �ፍٌ� ጉָyُ� �ጠּו� ٍُِלֹּ

 ኸֵٍٍـ ዓָً ዘֹ ֳውጢאy2 ٍُِלֹּ ጡאטּـዝ �2 גָُ דዕu� �ፈፃፅו  .4

ዝኾ� ግ2�2ו2 תָא-נ እٌ ዝנـኸy ֳውጢ ו
 �ፈֶֶይ ِלֹּ נy�ዙ ዝ־ٍـ ٌ

እ�ድׁـ ץኸًת �ዚ ዘጋጠא ክፍُו ُـዕףץይ ו�ግֹץו ይׁግዝ፣ 

 እשይ ግּוዕֹו ዓُמ2ּ ׁףוו ይ# ׁף
 ֿץףא� ይ# גָُ דዕu� �ፈፃፅו .5

ዝኾ� #ይ וፍףይ� ግָጋֹُ #ይ �2ו� �ዋֱው ክֱִ ይገ2ץ፡፡ �2ዚ yּתጊዚ: #ይ 

�ፍٌ ָהָּשּׁו ዝנEየֶ ዓֳמ2ּ וዓُ �ዋ�ֹו ግָጋֹُ ׁווያֹּל ወ_w� ዘይֳׁፍ� 

ጉዳይ �ዩ፡፡ 

 �oٍُـׁףר/ ጢ ዘֳዉל�ጎ �ፍٌ ُካָ ውֹּא �2 גָُ דዕu� �ፈፃፅו  .6

ֳֿፍُ�/ካ2ٌ ُካָ ወፃ� ዘֳዉ/�ֿُ ُካֶُ፣ ـገָገָٌ ወይ የእُወ# ֱָֹٌו/ 

ዝֱִ ץክ2 የጠ#ኽץ፣ እዚው� ُኽኽָo� ዘוד�ـ��፣ #ይٌ ُካָ ָּׁשፊ ዝኾ� 


 ክ2ץ �ካ2 ዕውُ ዝኾץו� ዳእٍٍُנא ዘገָግִ ُףוግֹـֳዝֿُُ �ዩ፡፡ 

 ግֶፅו� እש2ግּ �וyጀِ גፈፀא �וזָُ ካֶُُ גָُ דዕu� �ፈፃፅו   .7

ይׁግዞו፡፡ �2ዝׁዚ እዋ� እٌ ׁ22רـנ ፣ א�ግ
ٌ፣ ֿገዝ� ָּׁכ ወ�2ٌ ُካֶُ� 

�2 #ይ א�ግ
ٌ ፕצግُדף ውፅ�ُ ـኮץ ዝኾ� ֶא�ኻኽٍኦו እ�ዳወרኸ 

 ጢ �እُYዎלዃ� �2 ׁِ ውֹּו �yጀُ ዘዋፅእ� ዘየዋፅእ דמּכٌ ዘֹ �ጠּ� ፅ:፣וו2

ይץከ2፡፡ 
ֳዚ ¡ጣּת፣ ­ָጡፍ� ውፅ�ٍዊ� ዝኾ� �ጠּדמּכ  yጀُ ክֱָወ# וእ�ٌ 

  ው �ድֶይ �ዩ፡፡ֱֶו גָُ דዕu� �ፈፃፅו ׁץ
א


�ግא yָ#ዮ #ይטּـ�ዝ ף2ֿደ גָُ דዕu� �ፈፃፅו  .8ُ� ֱዝ2� �ፍٌ ዘֳ# 

 ዓָٍዊא ዎוዝፍፅ �ׁף
 ያ� ֳֿፍُב 2ר ኽ�ያُו �፡፡ yዚץ�ዩ ዘ ُ�ֿٍُـ
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 ዘኽእָ ክኸው� �ֳዎ፡፡ ץፍጣו 2רـנዝֿ₪ ׁ2 וׂףֳዚ וዕu� �ፈፃፅגָُ ד 

�ገףዊ ዕֶו2 #דዕዋُ #ይٌ ׁ22רـנ ድָየُ ֶווእ# የנጋግፀָ#፡፡ 

 ו�ፈֿٍٍ ፀገ ֶٍُה �ፅٌ ዝኾ�� �ُ ዝ�ክ�ዒٍዊג
 גָُ דዕu� �ፈፃፅו  .9

ዝyٍُףዕ �ዩ፡፡  እٌ וዘ# �ፈፃፅ�2  גָُ ד ُኽክֳo נאዳእٍ Zـደr, �ግֹ2ו 

ዘֳዎ ው_� ክ�ֱ2 ይׁግዘ#፡፡ 

 


ይው ُנይ ֿደ ُካָ ُኹ# גָُ דዕu� �ፈፃፅו  .10ኽ፡፡  እዚ ֳُד ُኹُנ 

ክ�ገ2וֹנ ዝግyE# ከֹٍُתּו ዘֶדክ�2 �#ـዞו ከֹٍُתּו እዚኦו Eወ�ٍዊ ፅዕ�ِ 

ክ�ገ2ץ ዝׁግዘ# ־ץ_א �ዩ፡፡ 

 ፅእ �ዩ BMÆLאይ  (Improvement) לያֹּׁוו #שከይዓׂ גָُ ד�ፈፃፅ גָُ  .11

ክ�ֿ
2 ይኹ� ክ�ዛ2נ �ይ�ኽእָ�፡፡ �yይ ከוዘֳኻ እ�ድׁץ ዘይፈֳጥካ #yይ 

ከُוኸይድ וፍֶጥ ይኹ� #2ዝֿ2רካዮ �ٍ እץግፀo ኮይ�ካ ክُyፅׁ �ይُኽእָ�፡፡  

2ኻֵእ �ֹ2 ֱֶ�וዘይፍֳጥ ከֹתּו ካٍץ ወይው� ��ፈُ ዝׁ2־ץ_א ץ ከይֿዝካ  

  �ዩ፡፡ ֵ__אـ Ùዓዝו


 ጥፋእו ֶֶמኽ�ያً 2ጠּו     ֳዘ
ዕ2፡፡ 

ፅፅፅፅፅፅፅፅּאאאאאאאא        עעעעעעעעֱֱֱֱֱֱֱֱוֹוֹוֹוֹוֹוֹוֹוֹ        מּמּמּמּמּמּמּמּשּשּשּשּשּשּשּשዐዐዐዐዐዐዐዐׂשׂשׂשׂשׂשׂשׂשׂשwwwwwwwwٍٍٍٍٍٍٍٍُُُُُُُُ        ��������ፈፈፈፈፈፈፈፈፃፃፃፃፃፃፃፃፅፅፅፅፅፅፅፅגגגגגגגגָָָָָָָָُُُُُُُُ        דדדדדדדד        

ፅּא ُכּשዐׂשwٍُ �ፈፃፅـ� גָُ דጠׂـ �2 וِושግֹץו ክውዕָ ዝኽእָ  

ጠּנא גכዳእٍ ይֱּש፡፡  אዐׂשwٍُ �ፈፃፅ2 גָُ דዙֿُ ጠּٌוט ዝኾ� 

  �፡፡ץ� #ፂָשׂ ��ዲ ዝኾשׂ �ዲשׂ וእ�ֱָُዉዎ ٍُעֱוֹ

11111111........                        ገገገገገገገገֳֳֳֳֳֳֳֳፅፅፅፅፅፅፅፅٌٌٌٌٌٌٌٌ        ክክክክክክክክኾኾኾኾኾኾኾኾ��������        ��������ֳֳֳֳֳֳֳֳዎዎዎዎዎዎዎዎוווווווו        ((((((((        IIIIIIIInnnnnnnnffffffffoooooooorrrrrrrrmmmmmmmmaaaaaaaattttttttiiiiiiiivvvvvvvveeeeeeee))))))))                ፣፣፣፣፣፣፣፣        

• ግግግግግግግግָָָָָָָָፂፂፂፂፂፂፂፂ        ((((((((        CCCCCCCClllllllleeeeeeeeaaaaaaaarrrrrrrr))))))))  ዝኾ� 2ר ክץደኦ2 וዝ<XL ָאክዑ ክዳֳዉ �ֳዎו፣ Btwú,! 

 ፣וg#Ñ �ֳዎץያዊ َክwካָ� uֶُ Zón# 2ግָፂ ክُז

 �ክኹ בዘየፅግ וץُו� �STêS ይኹו� ፡፡וክኾ� �ֳዎ  ((((((((SSSSSSSSiiiiiiiimmmmmmmmpppppppplllllllleeeeeeee        ))))))))        ֳֳֳֳֳֳֳֳָָָָָָָָٌٌٌٌٌٌٌٌשׂשׂשׂשׂשׂשׂשׂשׂ •

�ֳዎו፡፡ 
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• ኩኩኩኩኩኩኩኩִִִִִִִִ        ዝዝዝዝዝዝዝዝֿֿֿֿֿֿֿֿዙዙዙዙዙዙዙዙ        ((((((((CCCCCCCCoooooooommmmmmmmpppppppprrrrrrrreeeeeeeehhhhhhhheeeeeeeennnnnnnnssssssssiiiiiiiivvvvvvvveeeeeeee)))))))) ክኾ� �ֳዎו፡፡ �2 ُካֶُ �ፈፃፅגָُ ד ዙעያ 

ዘֳዉ ָּׁשፉ ጉዳያُ ዘካًـ ክኾ� �ֳዎו፣ 

• ########ይይይይይይይይ        ֶֶֶֶֶֶֶֶֿֿֿֿֿֿֿֿፍፍፍፍፍፍፍፍ��������ُُُُُُُُ        ُُُُُُُُווווווווእእእእእእእእ







 דዕዕዕዕዕዕዕዕዋዋዋዋዋዋዋዋُُُُُُُُ �ፈፃፅוווווווו��������                ((((((((RRRRRRRReeeeeeeessssssssppppppppoooooooonnnnnnnnssssssssiiiiiiiibbbbbbbbiiiiiiiilllllllliiiiiiiittttttttyyyyyyyy        LLLLLLLLiiiiiiiinnnnnnnnkkkkkkkkeeeeeeeedddddddd))))))))        ץץץץץץץץይይይይይይይይፈፈፈፈፈፈፈፈጥጥጥጥጥጥጥጥ        ץץץץץץץץ________

 �ክኸው נר_�ـُ ዝ�ፍֶֿ �ׁף
 oٍُ½ ֳֿፍٌـׁףר ይ# ٍُِלֹּ גָُ

�ֳዎ፡፡ 

 

22222222........                        ˆ̂̂̂̂̂̂̂bbbbbbbbRRRRRRRRttttttttEEEEEEEE        ዝዝዝዝዝዝዝዝኾኾኾኾኾኾኾኾ��������        ננננננננאאאאאאאאዳዳዳዳዳዳዳዳእእእእእእእእٍٍٍٍٍٍٍٍٍٍٍٍٍٍٍٍُُُُُُُُ        ֶֶֶֶֶֶֶֶָָָָָָָָׁׁׁׁׁׁׁׁווווווווווווווווፍፍፍፍፍፍፍፍ        


ו  ዘዘዘዘዘዘዘዘֳֳֳֳֳֳֳֳዎዎዎዎዎዎዎዎ        ((((((((MMMMMMMMeeeeeeeeaaaaaaaannnnnnnniiiiiiiinnnnnnnnggggggggffffffffuuuuuuuullllllll))))))))        ווווווווጉጉጉጉጉጉጉጉץץץץץץץץُُُُُُُُ •ٌ ُካָ ዕֶט2ּ �ٍُِלֹּ �ٍُדጥٍ 

ዝֿֿٍـዙ נאዳእٍٍُ ክֱּש ይግֹוእ፡፡ 

 oٍُ� ֳֿፍٌـׁףר ጢ 2ዘֳዉלAAAAAAAAcccccccccccccccceeeeeeeeppppppppttttttttaaaaaaaabbbbbbbblllllllleeeeeeee -  �2ٌ ُካָ ውֹּ        ָָָָָָָָשּשּשּשּשּשּשּשּ­­­­­­­­ •


 ከ2 �ֳዎ፡፡ץክ ُ�ָוֹטּـ �ׁף

• ዓዓዓዓዓዓዓዓــــــــ        ָָָָָָָָגגגגגגגגኮኮኮኮኮኮኮኮץץץץץץץץ        CCCCCCCCuuuuuuuussssssssttttttttoooooooommmmmmmmeeeeeeeerrrrrrrr        FFFFFFFFooooooooccccccccuuuuuuuusssssssseeeeeeeedddddddd -  #ይٌ ُካָ ዓדዊָ� የእُወ# 

y�ָُ� ֿـ�_
 ዎ፡፡ֳ� מּץוድָየُ� ከ�ፃֹ �וֹ

33333333........                ########ይይይይይይይይ        ــــــــግግግግግግግግֹ־־־־־־־־ץץץץץץץץ________אאאאאאאא        ץץץץץץץץוֹוֹוֹוֹוֹוֹוֹו        ��������ዮዮዮዮዮዮዮዮוווווווו፡፡፡፡፡፡፡፡፡፡፡፡፡፡፡፡        

• ግግግግግግግግּשּשּשּשּשּשּשּשእእእእእእእእ        VVVVVVVVaaaaaaaalllllllliiiiiiiidddddddd  נאዳእٍ ጠּגכ �ዩ፣ ክ�ዕ­� እ�ደֵ ይዕ­�ָ# ከו:ው� 

 w ይֱy#፡፡שዐׂא �o� ُኽኽֳo� ዝኾـጥשׂ

 �ዩ፡፡ ــwٍُ ዘካשዐׂא �ፈֳֶዩ� 2ዙֿُـዛዛዛዛዛዛዛዛ########ዊዊዊዊዊዊዊዊ        BBBBBBBBaaaaaaaallllllllaaaaaaaannnnnnnncccccccceeeeeeee -  ዝגגגגגגגג •

��2�ُ 2ዓይw ـገָገָٌ፣ ካ2 ውֹּלጣዊ ከይዲ ֿץףר�፣ ካ2 �ጠּדמּכ yጀُ� 

ካ2 ׁוו �ץ�ווያֹּל� ኩ�ٍُ ֹּדמּו2 ٍُِלጥ גዛ#ዊ ዝኾ� ውፅ�ُ 

�ኽנ�ክ2 ዝׁግዘ# ־ץ_א �ዩ፡፡ 

• 22222222ጊጊጊጊጊጊጊጊዜዜዜዜዜዜዜዜ        ווווווווውውውውውውውው________��������                TTTTTTTTiiiiiiiimmmmmmmmeeeeeeeellllllllyyyyyyyy--------  נאዳእٍ yٌ ዝድֳ ጊዜ ክ�ጥִׂאש� ፀ2ፃ2 

ክ�ּ2ץמ� ዝׁግዘ# ־ץ_א �ዩ፡፡ 
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• ዘዘዘዘዘዘዘዘוווווווודדדדדדדד��������ــــــــ��������        RRRRRRRReeeeeeeelllllllliiiiiiiiaaaaaaaabbbbbbbblllllllleeeeeeee        --------  �2 ُኽክֶo נאዳእٍ ُנרא ዝገyנ yּתጊዚ: 

 ዳእٍ ዝֱ2 �ዩ፡፡נא ֵ__אـ

• ወወወወወወወወፃፃፃፃፃፃፃፃ��������        ዝዝዝዝዝዝዝዝּיּיּיּיּיּיּיּיጥጥጥጥጥጥጥጥ22222222        CCCCCCCCoooooooosssssssstttttttt        EEEEEEEEffffffffffffffffeeeeeeeeccccccccttttttttiiiiiiiivvvvvvvveeeeeeee -  ָוֹטּـ�2 ُዘֳዎ ـ��ኻኽֹו 

 �ዩ፡፡ נዝገy ُנרא �ወፃ דמּכዳእٍ� �ጠּנא

• ዝዝዝዝዝዝዝዝ








�#ዕዕዕዕዕዕዕዕ                CCCCCCCCoooooooommmmmmmmppppppppaaaaaaaattttttttiiiiiiiibbbbbbbblllllllleeeeeeee        --------  �2ዚ እዋ� ካ2ዘֹ #ይ ፋይדדדדדדדדዕዕዕዕዕዕዕዕדדדדדדדד� ካָኦُ 

#ይ ֿץףר� 
 ከይዲ �ዩ፡፡ וዓٍُ ዝጠዓዓץ


ו ጊዜ עCCCCCCCCoooooooommmmmmmmppppppppaaaaaaaarrrrrrrraaaaaaaabbbbbbbblllllllleeeeeeee        --------  ድׁ                עעעעעעעעፃፃፃፃፃፃፃፃፃፃፃፃፃፃፃፃ��������ــــــــ • ካָኦُ נאዳእٍٍُ ו��ፅፃץ 

ይጠו­፣ 

��������22222222        







        ُُُُُُُُדדדדדדדדዝዝዝዝዝዝዝዝኽኽኽኽኽኽኽኽእእእእእእእእִִִִִִִִ        ፀፀፀፀፀፀፀፀገገገገገገገገ        בבבבבבבבከከከከከከከከጋጋጋጋጋጋጋጋጠጠጠጠጠጠጠጠ        גגגגגגגגָָָָָָָָُُُُُُُُ        דדדדדדדדዕዕዕዕዕዕዕዕuuuuuuuu��������        ��������ፈፈፈፈፈፈፈፈፃፃፃፃፃፃፃፃፅፅፅፅፅፅፅፅוווווווו        ዓዓዓዓዓዓዓዓُُُُُُُُץץץץץץץץ

 ג�ፀጋ ג2ጣዕ 2_ׁו ካָ �ֹ �ָካُ זዘየጋጥ וፀገ גָُ דዕu� �ፈፃፅו �2

�ዩ፡፡ ُካֶُ 2ـዳጋጋג ዝፍፅוዎ 
 �ዕu� እ�ُኸውו ُףገ� 2ዙֿُ ג2ጣዕ ُـׁ

 ዕu� �ዩ፡፡ #ይ ُካָו ׁףጥ ُףገ� �ውֽዳُ ዝኾ ג2ጣዕ דድ וE ፀገנፂִ ዝשׂ

/¬ُ ፅׁፈُ/ 
 �ዩץـደֿደ ُካֶُ ዝֿ סאካ2ዝጀ גָُ דዕu� �ፈፃፅו ዓُץ

ዋ#ዋ# ፀገשׂ ُדፂֹו ዝـዘץዘס ክኾ� ከֳዉ እዞו 
 የድֵ፡፡ עፃዕ וድጋו�ዘይ ٍُـׁ

  እእእእእእእእካካካካካካካካ22222222וווווווו        ዳዳዳዳዳዳዳዳእእእእእእእእٍٍٍٍٍٍٍٍٍٍٍٍٍٍٍٍננננננננאאאאאאאא        ዝዝዝዝዝዝዝዝֿֿֿֿֿֿֿֿُُُُُُُُשּשּשּשּשּשּשּשּ        ........11111111

#ይٌ ُካָ ֶֿፍ�ُ� ـׁףרoٍُ �ِנא וዳእٍٍُ ִבእ 2ִבእ ወይ 2ግּשእ 

�ኸይጥׂוֹבש ዕ�­ፋُ ክኾ� ይኽእִ �ዮו፣ 

22222222........                ��������22222222        ########ይይይይይይይይ        ֿֿֿֿֿֿֿֿፂፂፂፂፂፂፂፂץץץץץץץץ        ጊጊጊጊጊጊጊጊዜዜዜዜዜዜዜዜ        ֹּٍٍٍٍٍٍٍٍُُُُُُُُِِِِِِِِלֹּלֹּלֹּלֹּלֹּלֹּלֹּל        ________‰‰‰‰‰‰‰‰????????        ُُُُُُُُኹኹኹኹኹኹኹኹוווווווו        ُُُُُُُُננננננננግግግግግግግግֹץץץץץץץץוֹוֹוֹוֹוֹוֹוֹו  

yጀُ� ዕֳٍዊ 
 ዊׁ ጊዜ�እካ2 �#ይו2 ׁףዳእٍٍُ ጥנא ከָًו�2ዝ ׁٌף

 ይ#� �ُפወይ ግָጋֹُ ፅ ٌץֱו� oٍُ� ዕግyُ፣ـׁףר ገָገָٌـ�/ wٍُשዐׂא

ֱዝּת ֶֿፍ�ُ וውፃእ ወዘـ/ እኹָ ُኹُנ �ይֱּש�፡፡ 

  ��������22222222ווווווווኽኽኽኽኽኽኽኽካካካካካካካካ        ውውውውውውውው________ÙÙÙÙÙÙÙÙ        ዘዘዘዘዘዘዘዘይይይይይይይይעעעעעעעעደደደደደደደደــــــــ        rrrrrrrrዳዳዳዳዳዳዳዳእእእእእእእእٍٍٍٍٍٍٍٍאאאאאאאא        ��������22222222                ........33333333

2ዙֿُ ֳֿፍٌ עፖُץ ዝـገyנא וֹנዳእٍ �ጎዲ# 2וግዳፍ 2
 :ዒُ� ጊዚג

2ዝֳֿፎ נאዳእٍ ُנרא ገይו2 וצው_� �2 ዝא ـֿֿרـደוደٍו ይyፅֽ፣ 
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        ))))))))        ֶֶֶֶֶֶֶֶָָָָָָָָמּמּמּמּמּמּמּמጥጥጥጥጥጥጥጥּוווווווו        ወወወወወወወወይይይይይይይይ        מּמּמּמּמּמּמּמּדדדדדדדדፅፅፅፅፅፅፅፅוווווווו        ዳዳዳዳዳዳዳዳእእእእእእእእٍٍٍٍٍٍٍٍ        ካካካካካካካካ22222222        ዝዝዝዝዝዝዝዝግግግግግግግግyyyyyyyyኦኦኦኦኦኦኦኦ        ��������ֶֶֶֶֶֶֶֶዕዕዕዕዕዕዕዕֵֵֵֵֵֵֵֵננננננננאאאאאאאא                ........44444444

DDDDDDDDuuuuuuuummmmmmmmppppppppiiiiiiiinnnnnnnngggggggg))))))))                ፣፣፣፣፣፣፣፣        

 ֿደֿደ ጊዜ נאዳእٍٍُ ካ2ዝግyኦו �ֶዕֵ ـጠּוֵֹט 
ֳዝּץُ שּץטጉו �ָ� 

ክኾ� ይኽእִ �ዮו፡፡ 2וዃ�ው� ُካֶُ נאዳእٍ ُנרא ጉዳዬץُ וጉו ዘֳዎ  

ው_� ו�ው_� እِו ዝእከּנא שዳእٍٍُ ֳָׂٌש� ግָፂ ኮይו� yٌ ዝድֳ ደנጃ 

 ፡፡וዎֳ� שּץטክዕ ክָּא 2ፀ2ፃ2 וֵֹכጠּـ

55555555........                        22222222ጣጣጣጣጣጣጣጣዕዕዕዕዕዕዕዕגגגגגגגג        EEEEEEEE########እእእእእእእእֹּــــــــלֹּלֹּלֹּלֹּלֹּלֹּלֹּלይይይይይይይይ        ዝዝዝዝዝዝዝዝኾኾኾኾኾኾኾኾ��������        ��������ገገገገገገገገוווווווו        ُُُُُُُُףףףףףףףףዕዕዕዕዕዕዕዕuuuuuuuu��������        ፡፡፡፡፡፡፡፡፡፡፡፡፡፡፡፡ 2ዙֿُ נאዳእٍٍُ 

ክ�ጥׂוש ከֳ# ፀገו ከוዘጋጥב# ኩִ 2ጣዕג ውֽዳُ נאዳእٍٍُ ُנרא ገይץ# 

እ�ֱ� ው_Ù እው� #ይ ֹוዕִ ፀገו �ֳዎ፡፡ ֿደֿደ �2ያـ ፅׁፈُ 2ጣዕג ውֽዳُ 

ዝኾ� ָּׁשፉ ጉዳያُ ጥו2 ׁףዕu� #ይ ¬ُ ፅׁፈِו ֿፈָךዊ ָאክዕ ו�ፍֶጥ ፈـ� 

ክገ2ס ይנEዩ፡፡ 2אዛׁُ: ጊዜ ُኹُנ ዝֱyִ ዕግyُ ዓדዊָ� ዝִר_א� �ጉድw 

 �ዩ፡፡ ץוግֹו2 ُנኹُ ׁףግዳፍ �2 ወፃ� ጥו2

66666666........                ወወወወወወወወጥጥጥጥጥጥጥጥ��������ُُُُُُُُ        ዘዘዘዘዘዘዘዘይይይይይይይይ22222222ֹֹֹֹֹֹֹֹוווווווו��������        ��������וֹוֹוֹוֹוֹוֹוֹוֹ��������ዕዕዕዕዕዕዕዕֹֹֹֹֹֹֹֹוווווווו        ዝዝዝዝዝዝዝዝጋጋጋጋጋጋጋጋጨጨጨጨጨጨጨጨውውውውውውውው��������        ��������ድድድድድድድድֶֶֶֶֶֶֶֶይይይይይይይይ        ዘዘዘዘዘዘዘዘይይይይይይይይኮኮኮኮኮኮኮኮ��������        

  እእእእእእእእካካካካካካካካ22222222וווווווו        ዳዳዳዳዳዳዳዳእእእእእእእእٍٍٍٍٍٍٍٍٍٍٍٍٍٍٍٍُُُُُُُُננננננננאאאאאאאא

ኩֹו ዝXከּנא שዳእٍٍُ #ይٌ ُካָ ֹּו� ِלዕዋُ ዝׁግዙ ክኾ� �ֳዎו፡፡ 

 ደ ُካָֿ �2 ִ�וֹـ 
#מּו� �ُ፣ ወፃ�ዳእٍٍُ ��2נא ዝጋጨው וዕֹוֹ��

ዝـׁףר ֽץרoٍُ ዝጥִׂבש #ይ �ٍ 
ፍֿُ מּו#
 ድרእ�ٌ ክከ�ָ ዝውו 

mlK›!N ـׁףרoٍُ �2 
 ው_ድ ይከ�ָ፡፡ו !‹ዕግyُ  mlK וገָገָٌ ዘֳዎא ׁף

bøM m;qn!¬T msrT ï¬N GLUlÖTN BGb#X M_ªM XNtá¨LÂ'WN ÂY 

s‰?t¾ ,#n¬TN MÓTN BMOÂS ¨l#¬êE t}Xñ k?DR Y<XL X†ÝÝ Slz! :§¥ 

XtE TµL k:WT Z<XL -ª¸ m;qn! KN_qM YGÆXÝÝ 

77777777........                        ዘዘዘዘዘዘዘዘየየየየየየየየድድድድድድድድֵֵֵֵֵֵֵֵ        ውውውውውውውውፅፅፅፅፅፅፅፅ��������ُُُُُُُُ        ዘዘዘዘዘዘዘዘኸኸኸኸኸኸኸኸִִִִִִִִُُُُُُُُ        אאאאאאאאዐዐዐዐዐዐዐዐׂשׂשׂשׂשׂשׂשׂשׂשwwwwwwwwٍٍٍٍٍٍٍٍُُُُُُُُ        ווווווווጥጥጥጥጥጥጥጥuuuuuuuuוווווווו፣፣፣፣፣፣፣፣                

ֿֿደደ  ֿֿደደ  ጊጊዜዜ  22ֿֿደደ  ��ገገ22  ץץጣጣዕዕגג  ָָዑዑָָ  ውውፅፅ��ُُ  ווווፃፃእእ  ��ٌٌ  ካካֵֵእእ  ዝዝጎጎድድኦኦ  ��ጋጋጣጣגג  ��ֹֹ፡፡፡፡ 

�2�ُ ֿደ ¬ُ 2ָዒ #ይٌ ُካָ ዕውُ�ُ (Efficiency) ו�ዕu� 2ኽ�ُ ዝـዳֳዉ 


#מּו ግ2ٍُו ከו ֿደ אዐׂשw ገይס ወתዱ �yָ፡፡ ክግֳፅ ከֹ ዝـ₪ጡ וግ2ٍُ 

�ዝـዳֳዉ וግ2ٍُ ווuָ �ዩ �ይס፡፡ እٌ ¬ُ 2ָዒ אዐׂשw: 100%  ዕውُ�ُ 
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 ፡፡סይ� ዝ2ָ 2ףמּו ኻ־ער ׁףክእዝዝ ከֹ ጥ תጋּאـ ָٌ
 ִאטጠּـፃእ ዝוו�

 ኸy ክኸው� ከֹנـُ ዝ�y 100%  ዕውُרֿـE ከֹ እٌ ዝנወዳእٍ ውፅ�ُ ክא �2

 ٌושጠׂـ וይ እٍِ�ו ፡፡ እٌשwשׂ �ዩ גE ከֹ ግ# 2ጣዕנፃእ ክוו ገ2ٌאـ2


 ክ_2 ዝዳֹ 2ዙׁ ጊዜ תግּוֳዝፅyዩ ካָ�ይ ጊዜ �ይשֳו�፡፡ ካ2ዙይ እץ�ደኦ እዚ 

¬ُ 2ָዒ እዙይ ዝـጠִּאט #ይ ዕውُ�ُ אዐׂשw ዘይድֳ ውፅ�ُ /#ይ אـገ2ٌ 


ֶווፍ ወይ ዘይףُו/ �
ዒּש፡፡  
ֳዚ #ይ ُካָ/¬ُ ፅׁፈُ/ אዐׂשwٍُ ክ�ዳִ 

ከֳ# ጊዜ #ይٌ אאዘw ውፅ�ُ 2ኹִ �ገץ �ጋֶּתጥካ ዝֱ� ጥּו גמፍֹּٍל የድֵ፡፡ 

88888888........                        ��������ድድድድድድድድֶֶֶֶֶֶֶֶይይይይይይይይ        ዘዘዘዘዘዘዘዘይይይይይይይይኮኮኮኮኮኮኮኮ��������        ��������ׁׁׁׁׁׁׁׁ��������ׁׁׁׁׁׁׁׁ        ��������ٌٌٌٌٌٌٌٌኻኻኻኻኻኻኻኻ        ########ይይይይይይይይ        ጉጉጉጉጉጉጉጉጅጅጅጅጅጅጅጅֳֳֳֳֳֳֳֳ        







        ፡፡፡፡፡፡፡፡፡፡፡፡፡፡፡፡ווווווווድድድድድድድድኻኻኻኻኻኻኻኻוווווווו        ׁׁׁׁׁׁׁׁףףףףףףףף

     #ይ ֿደ ֿደ 

ו גָُ דክፍָٍُ ውፅ�ُ �ፈፃፅ ׁף ካֵእ 
 ክፍֵ ወይ ׁף

#ይ ֿደ ـׁףרo ውፅ�ُ �ፈፃፅו גָُ ד
 #ይ ካֵእ ـׁףרo ከ�ዋዳድץ ከֳ# 

ֿደֿደ ጊዜ ֹוዕָኻ �2ֵፅካ 2ףמּו� ዘֹ ድָየُ #2 ዘይድֳ �ׁ�ׁ 2וእٍው 

 oـׁףר 
ו oـׁףר ይኽእָ፡፡ 2ኻֵእ �y�ֱֶ זከዳኽ ֱֵוֹ ׁף
ו ይ# ץוֹֿוֹ



ו ክፍֵ ׁף 
 ׁף
 oٍُ #ይ ጉጅֳـׁףר וከֳ# እِ ץዋዳድ�ክፍֵ ክ ׁף

�ጎድw ገዲፎـ2 ו#ፀָ 2ו
 צy�ዝ ץዕዋُ ክግyו� דይٌ ُካָ ዕֶ# ׁף


 ግጋዝׁُוֳዘጥፍእ፡፡ 

99999999........                        ክክክክክክክክُُُُُُُُግግግግግግግግyyyyyyyyסססססססס        ዘዘዘዘዘዘዘዘይይይይይይይይኽኽኽኽኽኽኽኽእእእእእእእእִִִִִִִִ        אאאאאאאאዐዐዐዐዐዐዐዐׂשׂשׂשׂשׂשׂשׂשׂשwwwwwwwwٍٍٍٍٍٍٍٍُُُُُُُُ        ווווווווዝዝዝዝዝዝዝዝץץץץץץץץጋጋጋጋጋጋጋጋׁׁׁׁׁׁׁׁ፣፣፣፣፣፣፣፣        


ו גָُ דwٍُ �ፈፃፅשዐׂא     #ይٌ ¬ُ ፅ/ُ yጀُ� #ይٌ ـׁףרo #ይ וፍፃו 

ዓּגמ ዝـጠዓዓב� ክُግyס ዝኽእִ� ክኾ� �ֳዎו፡፡ וኽ�ያً ዘይBፅֽ ֹּٍُِל 

#ይٌ ـׁףרo ָףז #ይ וጉዳእ ዓּ2 וזמጣዕג ָዑָ �ዩ፡፡ 

        ፣፣፣፣፣፣፣፣ץץץץץץץץוֹוֹוֹוֹוֹוֹוֹוግግግግግግግግֹווווווווዘዘዘዘዘዘዘዘይይይይይይይይ        ססססססססרררררררר________��������ــــــــክክክክክክክክ        גגגגגגגגָָָָָָָָُُُُُُُُ        דדדדדדדדwwwwwwwwٍٍٍٍٍٍٍٍُُُُُُُُ        ��������ፈፈፈፈፈፈፈፈፃፃፃፃፃፃፃፃፅፅፅፅፅፅፅፅשׂשׂשׂשׂשׂשׂשׂשዐዐዐዐዐዐዐዐׂאאאאאאאא                ........1111111100000000


ו גָُ דwٍُ �ፈፃፅשዐׂא     ٌ ُካָ 
 �ፍٌ �סרר�ـክ גָُ ጄያዊـףُ

ُካָ ውֹּלጢ �ׁٌٍ፣ �ֶዕֵ ወይ �ግድז ክׂש#ጀው ይግֹוእ፡፡ 


ו גָُ #אwٍُ �ፈፃፅשዐׂא    ٌ #ይٌ ُካָ 
 ץ_
እُוዘይ גָُ ጂያዊـףُ

 ፡፡ץፀיጥ ይּדמּווከ וይ �2ዘይ2ִ ጀָֹד ֳُד
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1111111111111111........                ክክክክክክክክָָָָָָָָُُُُُُُُُُُُُُُُ        ��������ፈፈፈፈፈፈፈፈፃፃፃፃፃፃፃፃፅፅፅፅፅፅፅፅֹֹֹֹֹֹֹֹــــــــ        ֹֹֹֹֹֹֹֹــــــــ        גגגגגגגגָָָָָָָָُُُُُُُُ        דדדדדדדד        ወወወወወወወወይይይይይይይይ        22222222ጣጣጣጣጣጣጣጣዕዕዕዕዕዕዕዕגגגגגגגג        ደደደደደደደደ��������ጉጉጉጉጉጉጉጉዩዩዩዩዩዩዩዩ        

        ክክክክክክክክያያያያያያያያድድድድድድድድ፡፡፡፡፡፡፡፡፡፡፡፡፡፡፡፡וווווווו

     �ፈፃፅ2 גָُ דጣዕֹـ ֹـ ג እ�ዳyָካ וክָٍُ �ድֶይ ዘይኮ� #ይ ጉָyُ� 

ጊዜ� 2וኻ�� ከו:'ው� �ድֶይ ዘይኮ� ወፃ� ክዳץገ# ከֹ፣ 2ጣዕג ደ�ጉኻ ክָُُ 


 ካ፡፡נኻክָ ይገ2ـ
ـዲ�ኻ �ከይנـ :2ጊዚ ُדፀገ דክያድ ድוֳዝኾ� גዛ� 

ዝֳֿወ ክָُُ እ�ገ2ִנ ጊዜ ክֱָወ# ይግֹוእ፡፡ 

                        ////////ዕዕዕዕዕዕዕዕ________ץץץץץץץץוווווווו////////እእእእእእእእٍٍٍٍٍٍٍٍውውውውውውውውווווווווጢጢጢጢጢጢጢጢ        ዘዘዘዘዘዘዘዘይይይይይይይይלֹּלֹּלֹּלֹּלֹּלֹּלֹּלውውውውውውውውֹּ        ُُُُُُُُווווווווገገገገገገገገָָָָָָָָገገገገገገገገָָָָָָָָٌٌٌٌٌٌٌٌ        ��������22222222        ግግግግግግግግــــــــ                ........1111111122222222

 ُ¬ ዝኽእָ #ይٌ �צፃፀבክּ �צוץוፅׁፈُ ክ ُ¬ ֿץףא� 2ዛׁُ: ጊዜא    

ፅׁፈُ ውֹּלጣዊ ኩ�ٍُ� ከይዲ� �2 וዕu� �ዩ ዘድֱ2፡፡ ይኹ�እוy�2 ץ ግßድ #ይ 

ֿደ ُካָ ו�­
u
 ዝውـ2 �רገָገָٌ 
ֳዝኾ� እዙይ �2 ግُו ዘየእـወ וዕu� 

ውፅ�ٍዊ ክኸው� �ይኽእָ�፡፡ �ዚው� �ዩ ዝـዋፅEֳו ዝy�ִ ُካֶُ ድָየُ 

 ፡፡בድטኩִ ዘּ ג­ድ וገָገָِـ

1111111133333333........                ����������������ፅፅፅፅፅፅፅፅٌٌٌٌٌٌٌٌ        ዘዘዘዘዘዘዘዘይይይይይይይይኮኮኮኮኮኮኮኮ��������        ׁׁׁׁׁׁׁׁٍٍٍٍٍٍٍٍُُُُُُُُِِِِِِِِ        22222222////////ׁׁׁׁׁׁׁׁٍٍٍٍٍٍٍٍُُُُُُُُווווווווኽኽኽኽኽኽኽኽፋፋፋፋፋፋፋፋእእእእእእእእ        ዓዓዓዓዓዓዓዓይይይይይይይይwwwwwwww        ץץץץץץץץוווווווו��������ይይይይይይይይ////////                

    ֵֿֿፉ ׁٌףא ُካֶُ/ �2ያـ ዕዮ ዝـፈጠנ 
  ከክ�ዲ�ዝኾוይ ከٍ ُـׁ

  ፡፡בድמየּ ׁٍُו וֹ� �ዩ �א 2ר נዝፈጠ וፀገ ٌ� ׁٍُו

 ፡፡שָּמዘּ ו�ዮ 2ר #2 וזዲטּ� וገyኦـእ�ዳ שኽּנክ ׁף
 ካ2ٌ ከይዲ שָא    

ዝـֿֿרـ �ፈፃፅד ከይዲ ـׁףרoٍُ 
  ይኽእָ �ዩ፡፡ וֹ
וከ ٌץፈጠ ُـׁ

1111111144444444........                ዕዕዕዕዕዕዕዕֶֶֶֶֶֶֶֶדדדדדדדד        







        ክክክክክክክክዑዑዑዑዑዑዑዑָָָָָָָָאאאאאאאא        ዛዛዛዛዛዛዛዛyyyyyyyyዐዐዐዐዐዐዐዐــــــــ22222222ዝዝዝዝዝዝዝዝ        גגגגגגגגָָָָָָָָُُُُُُُُ        דדדדדדדדዕዕዕዕዕዕዕዕuuuuuuuu��������        ��������ፈፈፈፈፈፈፈፈፃፃፃፃፃፃፃፃፅፅፅፅፅፅፅፅוווווווו        ዓዓዓዓዓዓዓዓُُُُُُُُץץץץץץץץ

        ዳዳዳዳዳዳዳዳእእእእእእእእץץץץץץץץוווווווו

ዕֶד 

�ከይኮ ׁףእካ2 ጥו ዳእٍנא גָُ דዕu� �ፈፃፅו ዓُץ ካ2: ֵֿፉ 

 �እው �2ו� እ ው_Ùٍُשዘኽእִ ግּ לያֹּׁוו� גָُ ד�ፈፃፅ בשጠּׂـ ዳእٍנא

�ዩ፡፡ 
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ክክክክክክክክፍፍፍፍፍፍፍፍֵֵֵֵֵֵֵֵ        ֳֳֳֳֳֳֳֳרררררררר







        ــــــــ


        ዋዋዋዋዋዋዋዋደደደደደደደደደደደደደደደደــــــــጋጋጋጋጋጋጋጋׁׁׁׁׁׁׁׁ        ዝዝዝዝዝዝዝዝץץץץץץץץዝዝዝዝዝዝዝዝוווווווו                ........33333333






        גגגגגגגגָָָָָָָָُُُُُُُُ        דדדדדדדדዘዘዘዘዘዘዘዘ########        ��������ፈፈፈፈፈፈፈፈፃፃፃፃፃፃፃፃፅፅፅፅፅፅፅፅוווווווו        ዓዓዓዓዓዓዓዓُُُُُُُُץץץץץץץץ

ዝֳዓֳ ውፅ�ُ �ፈፃፅגָُ ד ዘאዝገּש #ይ א�ግ
ٌ ይኹ� #ይ ውָׂש ُካֶُ 

ውፅ�ٍዊ ዝኾ� 
 �ፃፅׁו2 �ץኮـ ውፅ�ُ ֿץףא� ዓُץ
 �דዘ# �ፈፃፅו ዓُץ

የُግ2ס ወይ ክُግ2ס ይግyኦו፡፡  וክ�ያً ውፅ�ٍዊ ኮይו� ו�­ፃָ ዘኽእֹו 

2ׁٍዊ א�ገዲ Eዚ 

 ዓُ'ዚץֳዝኾ� እዩ፡፡ 

�2 ዝኾ� ُካָ ውֹּלጢ ֳውጢ ዘይץـፍ �ገץ 
ֳዝኾ�፣ እٌ ֳውጢ #ይ'ٌ ُካָ ዕֶד 

 ገִ ውׁጅנፀـ�ገዲ ዘይא וኾይ� ָክዕ ከـ�እ ׁףוዘይ ג2ָُ סገይ תyገא

ፀעףጉ# ክከይድ ይኽእָ እዩ፡፡  
 �2ፃׁ ግָፂ ዝኾו� ِלֹּ וֹאֳــዝ #2 #ׁُף

ዕֶِלֹּ #2 �ד ዘ2ፅֽ ֿyֳדא ٌץኸٌ ካ2 ፈֳוֵـ :ו# እـ�ደ� ـyጊ
# 

ֳውጢ 2�ግֹשּו ክׂץא� �ክእָ �#፡፡ 

�2'ٌ ُካָ ውֹּלጢ �2 ውֹּלጢ ዘኾ� ו�­
u
 
 ٌ'oٍُ ካ2ـׁףר ፉـ_ዝ ׁٌף

ُካָ፡- 

- እ�ٍይ እውُ�ُ ዕֶד ከוዝִׁ፣ 

 ዝክእָ፣וE�ٍይ ግደ ክֱָዎ ከ דዊ ዕֶךዕዋُ ֿፈָו �2 ׁףר וٍِ# -

- ُፅּُת ዝግyִנ ውፅ�ُ እـ�ዳ�ዘይאፅ: እ�ٍይ ክገ2ס ከוዝግyኦו፣ 

ክፈָጡ ይግyኦו፡፡  ከו'ዚ ዝyֳ �ካይዳ ֳאክዕٍُ �ፈፃፅו גָُ ד
 ُףוግֹـ 

 ጥ የኽእָ፡፡ד­ו� 2וውፅ�ٍዊ ክኾ�ִ 2ዝኽእִ �ገֹ וዋዲዶـ

33333333........11111111        ዝዝዝዝዝዝዝዝــــــــዋዋዋዋዋዋዋዋደደደደደደደደደደደደደደደደ        







        --------ይይይይይይይይ        ��������ድድድድድድድድָָָָָָָָዩዩዩዩዩዩዩዩ፡፡፡፡፡፡፡፡ٍٍٍٍٍٍٍٍ��������וווווווו��������        ድድድድድድድድֶֶֶֶֶֶֶֶውውውውውውውውוווווווו        גגגגגגגגָָָָָָָָُُُُُُُُ        דדדדדדדדዘዘዘዘዘዘዘዘ########        ��������ፈፈፈፈፈፈፈፈፃፃፃፃፃፃፃፃፅፅፅፅፅፅፅፅוווווווו        ዓዓዓዓዓዓዓዓُُُُُُُُץץץץץץץץ

 ከውዕָ/ ዘኽእָ #ይ'ٌ ُካָ ׁף
 ክዕወُ /�2 גָُ דዘ# �ፈፃፅו ـዓץר


 እY፣‰ ֿץףא� እ�ُዋደዱ� ֶዕֳዎُ �וָُ דክዕٍُ �ፈፃፅֳא �ጂـףُ

ָ:ኽ፣ እٍُױ�  
 �oٍُ እٌ ¬ُ ዕዮـׁףר� ኻُ� እٌ ¬ُ ዕዮֶא� ጂያዊـףُ

�የእُወ# y�ָٌ ግָፂ ገይוצ እומּـ�ጡ እዩ፡፡  2ካֵእ ገፅ ድֳא דክዕٍُ �ፈፃፅד 

 ወ# y�ָٌـዕዋُ� �ደָየُ የእו� :ዕዮ ُ¬ דo ዕֶـׁףר ድ ׁድׁ גָُ

 �ጂـףُ
 �ኽ፣ ‰እY:ָ ץוግֹוዝግ2ኦ ክፈָጥ 2וዋይ E�ٍይ ግደ ክፃወُ ከץו�

Eٌ ¬ُ ዕዮ ֱይወُ ክֱָዎ ይገ2ץ፡፡ 
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ከו'ዚ ዝዓይ�ً וውዳድ 
 �ውጢ ֿገዝٌ ክኾֳ� גָُ דክዕٍُ �ፈፃፅֳא ׁף

ዘኽእֹו እዮ፡፡  ֳאክዕٍُ ውፅ�ُ ـግֹُףו ዘֶאኽָً# እـ�ኮይו� ዝኾ� ውָׂש 


ו ዳእٍנא ኸyנـዝ 2ר'ٌ  ዝאֳــ ዕֶו2 ד�ፅፃץ ጥףይ ክወרድ ዝግyኦ 
ጉٌו 

እָ�ـ�ዩ ክፈָጥ የኽእָ፡፡  2ካֵእ �ֳֹא ֱֶ�וክዕٍُ እٌ ָאእኽٌ ዝֿዘ ክኾ� 

�ֳዎו፡፡  ُክክֳo ዘይኮ� ֳאክዕٍُ 2אዛׁٌ: እዋ� ውፅ�ُ ץףא� ֶהፃ ዕጫ 

(Random Selection Method) እዮו፡፡  ��2�ُ �2 ֿደ �ገץ #ይ ֿ_2 ָוውዋጥ 

(Brainstorming)  ُוֹר ክኸው� ዝግyኦ �ገץ ክֿ
 ץዝץዝָካዕ ዝוE�ٍይ ከ �שּ

ከውፅ: ዋֶ እኳ እֿـ�ገዞו ከו'ዚ ዝዓይ�ً ፃዕע ጥףይ እ�ٍይ E�ٍይ ክָካዕ ከוዘֳዎ 

 ክዕٍُ 2ُክክֳָא וእِ ֱֶ�וֹ� ዳእٍ ክֱ2 �ይክእָ�፡፡  2ካֵእנא wאד�ـא

ውፅ�ُ וו�ፃእ ו
  ዝـፈָጠ ከይዲ ֿץףר� እـ�ዘይֵֶבּـፎו እ�ٍይ ዓይ�ُ 

 סፅዕ� /ፅָዋ/ ከׁድـ ُ�ውጥٍُ እ�ٍይ ዓይֳ וዝኽእָ� እِוድ ከרካከֵ ክውـ
א

ከוዝኽእִ 2እו�וֹ�ُו ُይ� וፍֶጥ� �ፀጋג እዩ፡፡ 

ውፅ�ٍዊ ዝኾ� א

 ኻኸֵـጉו2 ٌוፍֶይ ُץֱו� �ወ�ֱֹו ግָጋֹُ ׁוו�ያֹּל 

 ካዕ ግድ� እዩ፡፡  ካ2'ዚָו ֿץףר� ፊ ዝኾ� ውፅ�ٍُ ከይዲָשּׁ እ�ٍ ክካ�ָו


2ጋו2 እው� ዝנـኸy ֳውጢ 2ּׁשዕ ኮይ� እـ�ዳ� ዘይנـኺּש ክָወጡ ዝግyኦו 

ከይድٍُ ֿץףר� ክֳָዩ� ክ
 እ፡፡וኻኸִ� ይግֹـ


yyyyyyyyገገገገገገገገאאאאאאאא        ��������ዲዲዲዲዲዲዲዲשׂשׂשׂשׂשׂשׂשׂשׂ        ��������ዲዲዲዲዲዲዲዲשׂשׂשׂשׂשׂשׂשׂשׂ        22222222........33333333






ٍٍٍٍٍٍٍٍُُُُُُُُ        ዝዝዝዝዝዝዝዝــــــــዋዋዋዋዋዋዋዋደደደደደደደደደደደደደደደደ        







        גגגגגגגגָָָָָָָָُُُُُُُُ        ########ዘዘዘዘዘዘዘዘוווווווו        ዓዓዓዓዓዓዓዓُُُُُُُُץץץץץץץץ

ዝـዋደደ 
 ו�ዩ� ዘግyኦץâ� ክـእ�nዳLወִ እዋ� ክፍ �2 ד�ፈֳ גָُ #ዘו ዓُץ

2ዙֿُ ፍָፍֶُ �ֳው፡፡  እዞו ፍָፍֶُ yፍֶይ ውֽዳُ ወٌ�ר ዝኾ� (Critical Few) 


 �ጂክ ዝኾـףُ
 ድֶውו� ክዕֳٍُאእֵ ይֱּש#፡፡  ካ2'ዚ�ِו እِשׂ ו�ዲ ׂש�ዲ 

ከוዝ
ዕ2 ዝـዘץዘס እዮו፡፡ 

1.  
 ድֶውו ُ�ֿٍُـ ክዕֳٍُא� .6 גָُ ጂክـףُ

 ፍ (Conceptual frame work)שዕׂד 2_ֿ ר�ፅ .7 ׁף
 ፊ ከይድָٍُיּ .2

3. ድָየُ የእُወ# y�ָٌ 8. ץክ2 (Communication) 

 ُ (Sense of Urgency)�ፁፅֱ .9 ֿץףא� ፎ ֶዕֳዋይُ_ـ እִב .4

  oٍُـׁףר ፎُ_ـ .5

11111111........        







                SSSSSSSSttttttttrrrrrrrraaaaaaaatttttttteeeeeeeeggggggggiiiiiiiieeeeeeee        ppppppppllllllllaaaaaaaannnnnnnn////////        גגגגגגגגָָָָָָָָُُُُُُُُ        ጂጂጂጂጂጂጂጂክክክክክክክክــــــــףףףףףףףףُُُُُُُُ
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 ዱאֳـእዩ፡፡  ዝ ُנרא גָُ דክዒ �ፈፃፅֳא ዓُץ
 �ውፅ�ٍዊ גָُ ጂክَףُר

(Traditional) 
 גָُ דክዕٍُ �ፈፃፅָא ֿֿً
ـ�ዝ גָُ דክዒ �ፈፃፅֳא ـዓץ

ُኩ�2ו2 ُנ� �#ይ ُካָ 

��וጂካዊ ָ:ኽ 2ـףُ ወይ ُኩ2 ُנዘይ�2א 

 ፊָשּׁ ክ�ያُ �2 ክֵו ፡፡  yዚץኩـየ ץוግֹـ ዕֳٍዊ �2 2_ׁו ­ካ �2 ክ�ዲ־ץ�

ዝኾ� ጉዳያُ 

ו גָُ ጂክـףُ
 �2ףץዝו גָُ ጂክـףُ ዝـዋደደ 
 ዓُץ

 ዎ፡፡ֳ� ُ�2ו�ግֹ �לፍֹּٍו ��ይץו בዕዓ_ו גָُ דክዒ �ፈፃፅֳא


        ፊፊፊፊፊፊፊፊ        ከከከከከከከከይይይይይይይይድድድድድድድድָָָָָָָָٍٍٍٍٍٍٍٍُُُُُُُُיּיּיּיּיּיּיּיּ        ........22222222






        KKKKKKKKeeeeeeeeyyyyyyyy        BBBBBBBBuuuuuuuussssssssiiiiiiiinnnnnnnneeeeeeeessssssssssssssss        PPPPPPPPrrrrrrrroooooooocccccccceeeeeeeesssssssssssssssseeeeeeeessssssss))))))))        ׁׁׁׁׁׁׁׁףףףףףףףף

ከይድٍُ 
 ወዳእٍא ወይ #2 דُ ዕֶ�ዕውُ ُףוግֹـ בዝፍፀ וጦלውֹּ �2 �ׁף

ውፅ�ُ 
 �2 ץyו'�፡፡ ይኹ� ድו�ገድٍُ Eዮא 2ፃׁ ዘክእִו� גָُ ጂክـףُ

ֿደ ُካָ ውֹּלጢ ክָክዑ ዝግ�ኦ2 וዙׁ ዓይ�ُ ከይድٍُ 
  ው፡፡ֳ� ُףוግֹـ �ׁُף

እዚ ּֿׂש'ዚ 2ֿאዝ ዕውُ�ُ ዝـወደE 

ג גָُ דዘ# �ፈፃፅו ዓُץጢץ #ይ ֿደ 

ُካָ ָּׁשፊ ከይድٍُ 
 ُשዕዋُ ወይ ውድׂו ፍֶይ እዩ፡፡  2ካָእ �y�ֱֶ �2ו ׁٌף

እٌ ُካָ ዓ2ይ ግደ (ፋይዳ) ዘֳዎָשּׁ וፊ ከይድٍُ 
 እዩ፡፡ ֳُד ፍֶይו ׁף

 �እٌ ُካָ ׁٌף
 ከይድٍُ ץዝץዝ דፍֶይ ፈֳו� ׁף
 ፊ ዝኾ� ከይድָٍُשּׁ


 �ץዘ ץ_
እُו וዝֱָዎ וዕָِוֹ��እֶዊ אግֳፂ וድֶው የድֵ፡፡ (Map your 

organizationa's Business process) ፡፡ 

33333333........        ድድድድድድድድָָָָָָָָየየየየየየየየُُُُُُُُ        የየየየየየየየእእእእእእእእُُُُُُُُወወወወወወወወ########        yyyyyyyy��������ָָָָָָָָٌٌٌٌٌٌٌٌ        ((((((((SSSSSSSSttttttttaaaaaaaakkkkkkkkeeeeeeeehhhhhhhhoooooooollllllllddddddddeeeeeeeerrrrrrrrssssssss        NNNNNNNNeeeeeeeeeeeeeeeeddddddddssssssss))))))))        

የእُወ# y�ָٌ ዝֹ�2 ִ�ו ֿደ ُካָ ወይ ክፍֵ 
 ُ ግደ�ዕውُ ُגይ ­ድ# ׁף

ዘֳዎו �ከֶُ እ�ُኾ�፣ እዚ 
 ֿץףא� ׁף
 ץኮـ ዓُ ውፅ�ُץ
 ጢלዚ �2 ውֹּ'ו

 צתካ2ּ ?ו�ዃו �א �א וእዚኦ ـ�ካֶ וፊֽ ዝፍֳጥ Eዩ፡፡  ֿደ ُካָ እዞר2

ዝፅyይዎ ድָየُ እ�ٍይ እዩ? ዝ2ִ ጉዳያُ �ּטዲב ክፈָጥ �ֳዎ፡፡  #ይ'ٌ ُካָ 


 �እያ� ድָየُ� �2נ� �ካֶُ וዳָወִ እዋ� #ይ'ዞ�እ �2 �ِלֹּ �דጂክ ዕֶـףُ

ግُו ውֹּלጢ ክ�ً �ֳዎ፡፡ 

ውፅ�ٍወዊ ُካֶُ #2 ዝደָይኦ ֹּ2ו� ِלፃׁ ካ2'ዞו ዝ
ዕּש የእُወ# y�ָٌ ጥ�ኩץ 

ደገፍ� ـ_ُፎ� ይደָዩ፡፡  �_ِו'ው� 

 (ዊָדዓ) ገָገָٌـ .1


�ግא .2ٌ 
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 oٍُـׁףר .3

 (Suppliers) 2ٌנ­א .4

 ך2ֿፈָ 2רـנ2ׁ .5

 እዮו፡፡ 

        TTTTTTTToooooooopppppppp        MMMMMMMMaaaaaaaannnnnnnnaaaaaaaaggggggggeeeeeeeemmmmmmmmeeeeeeeennnnnnnntttttttt))))))))        ֿֿֿֿֿֿֿֿץץץץץץץץףףףףףףףףאאאאאאאא��������        ፎፎፎፎፎፎፎፎ        ֶֶֶֶֶֶֶֶዕዕዕዕዕዕዕዕֳֳֳֳֳֳֳֳዋዋዋዋዋዋዋዋይይይይይይይይُُُُُُُُ________ــــــــ        እእእእእእእእִִִִִִִִבבבבבבבב        ........44444444

IIIIIIIInnnnnnnnvvvvvvvvoooooooollllllllvvvvvvvveeeeeeeemmmmmmmmeeeeeeeennnnnnnntttttttt))))))))        

 גָُ דዘ# �ፈፃፅו ዓُץ
 ጢל2ዛׁٌ: ውፅ�ٍዊ �2 ዝy�ֶ ُካֶُ ውֹּא

ዝጅט2ּ �סוፃָ�ُ እ�ዳጠ�ከנ �ክኸድ ዝገ2ס �ካֶُ ֶዕֳዎُ ֿץףא� እـ� ُካֶُ 

እዮו፡፡  �2 ּשዙֿُ ُካֶُ 
 ֿץףא� ዝዕወُ እٌ גָُ דዘw �ፈፃፅאא ዓُץ

 ُ�ፅףבּ צየâ� �2 ዝገ2ֿא�ክ �וש�ክጥׂ גָُ דክዕٍُ �ፈፃፅֳא

(Committement) ይውר�፡፡  
ֳዚ ֶዕֳዋይ ֳא ֿץףא�ክዒ �ፈፃፅגָُ ד 


ו :עאጀא ድֶው ካ2ו� 
 ክዕٍُ እٍወֳُא ፊָשּׁ� ግ�ዛ2וጂ 2ـףُ

 וፅእ ዘኽእָ yዞוዕ ֳውጢ ከש2ּׁ ֿץףא� ፎ ֶዕֳዋይُ_ـ ይግyኦ፡፡ ׁץרጥ ክד­ו2

ዝ
ዕּא ש�ገድٍُ እዩ፡፡ 

¢¢¢¢¢¢¢¢////////        ########ይይይይይይይይ        ־־־־־־־־ףףףףףףףףאאאאאאאא        ግግግግግግግግደደደደደደደደ        ווווווווፅፅፅፅፅፅፅፅዋዋዋዋዋዋዋዋُُُُُُُُ        ((((((((��������22222222��������ُُُُُُُُ        ኮኮኮኮኮኮኮኮይይይይይይይይ��������        ׁׁׁׁׁׁׁׁףףףףףףףףוווווווווווווווו))))))))        

 እዩץُ� ከ�ፅףבּ ዝፈָፈֳ תָּ ክዒ �ክዕwُ ዓ2ይ ድָየُ� ካ2ֳא ዓُץ
 ׁٌףא

�ֳዎו፡፡ 

 

 

 

ֳֳֳֳֳֳֳֳ////////        ֶֶֶֶֶֶֶֶֿֿֿֿֿֿֿֿፍፍፍፍፍፍፍፍ��������ُُُُُُُُ        ��������22222222וווווווו፡፡፡፡፡፡፡፡--------        ــــــــׁׁׁׁׁׁׁׁףףףףףףףףררררררררooooooooٍٍٍٍٍٍٍٍُُُُُُُُ        22222222ווווווווuuuuuuuuዕዕዕዕዕዕዕዕ        ((((((((EEEEEEEEmmmmmmmmppppppppoooooooowwwwwwwweeeeeeeerrrrrrrr        eeeeeeeemmmmmmmmppppppppllllllllooooooooyyyyyyyyeeeeeeeeeeeeeeee))))))))        


אאאאאאאא        ይይይይይይይይ########רררררררר        ጋጋጋጋጋጋጋጋׁׁׁׁׁׁׁׁץץץץץץץץዝዝዝዝዝዝዝዝוווווווו        ////////ּּּּּּּּ






        ክክክክክክክክ22222222        ((((((((DDDDDDDDeeeeeeeevvvvvvvveeeeeeeeeeeeeeeelllllllloooooooopppppppp        ggggggggooooooooooooooooddddddddץץץץץץץץ        ץץץץץץץץאאאאאאאא

CCCCCCCCoooooooommmmmmmmmmmmmmmmuuuuuuuunnnnnnnniiiiiiiiccccccccaaaaaaaattttttttiiiiiiiioooooooonnnnnnnn        pppppppprrrrrrrroooooooocccccccceeeeeeeessssssssssssssss))))))))                
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 גָُ ጂክَףُ
 ×ጢ #ይ'ٌ ¬ُ ዕלክ2 �2 ֿደ ُካָ ውֹּץ ץא
א ይ#ר ጋׁץዝו

ወይ'ው� ֳאክዕ� #ይ ـׁףרoٍُ ָُג �ፈፃፅץו2 דካ2 ዓ2ይ ግደ ይፃወُ፡፡  �2 

 ፡፡ـክָ וክ2 እِץ ץא
א ֶٍُה 2ዛׁُ: ካ2 ዝፍֳጡא

o אደyo ዘይኮ� �ኼֹٍُו�፣ 

o እٌ ¬ـ ዕዮ ዘውፅኦُאׁُ ו (ፅֽፋُ) እዮו፡፡ 

        ((((((((ኽኽኽኽኽኽኽኽ22222222ץץץץץץץץ))))))))        ִִִִִִִִֿֿֿֿֿֿֿֿ        תתתתתתתתָָָָָָָָאאאאאאאא--------ננננננננግግግግግግግግ22222222        22222222ךָךָךָךָךָךָךָךኩኩኩኩኩኩኩኩָָָָָָָָָ        ////////אאאאאאאא

ֶዕֳዋይ ـׁףר ֿץףא�oٍُ 2ዛዕֹו 
 שּרዝֿוእ�ٍይ ከ �וዕዮኦ ـ¬ �וׁِף

ክፈָጥ �ֳዎ፡፡  2ፍֶይ ـׁףרoٍُ ו
 
 �ጂክ እٌ ُካָ ዝጓዓዙ� ዘይጓዓዝـףـ


  ክָٍُ የድֵ፣ו ו�ዃוֳዚ ֶዕֳዋይ  ֿץףא� ኩֹـׁףר וoٍُ ዘֹ ኩ�ٍُ 

 የዲֵ፡፡  እዚ ָוֹ­ו 2ፀጋ (ወNٍêEnT¨) שּֿׂ ዕ እٌٍץ2וkrድ:� 2 �שּנክዛ (שּֿׂ)

 �ፍרክ ُ�ֿٍُـ (�oـׁףר �ֿץףא� ዕֳዋይֶ) ُ#ወገ וክָٌኦ סוግֹו2

ይׁግዝ፡፡ 

        ooooooooــــــــׁׁׁׁׁׁׁׁףףףףףףףףרררררררר        ፎፎፎፎፎፎፎፎُُُُُُُُ________ــــــــ        ........55555555

ዝـዋደደ 

ו oـׁףר� ፣ �2 ከይዲُנ
וE�ُ גָُ דክዒ �ፈፃፅֳא ዓُץٍፍ 

ክץ_ዕ የ2ִ�፡፡  וኽ�ያً ـׁףרoٍُ �2 እٍዎُ፣ �2 ָוካዕ ֹּِל፣ ו
ኻዕ ዕֶד፣ 

�2 �ፈፃፅ�2 �ד ከይዲ� �2ዝኾ� ይኹ� #ይ'ٌ ُካָ ו�­
u
 ዋፅኦـ
� ጥٍዊשׂ �

ዘֳዎו 
ֳዝኾ� Eዩ፡፡  ـ_ـፎ ـׁףרo �2 
 Eወ�ٍዊ גָُ דክዒ �ፈፃፅֳא ዓُץ

 �ድ� እዩ፡፡שׂ ��ገዲٍُ ֿደא ድ� µB ዝ��ፁוָ �ֱָוֹ

�2ዝו
 ፎُ_ـ እִב וኦִו2 גָُ דክዒ �ፈፃፅֳא ዓُץ
 ክٍُץ2 ًנ

 ዒُ� �2 ከይዲג
 ُ�#ዓָ ዋוֹ ُ� #ይ�ዕוו
 ጋጊፁנـ �ደـ�oٍُ Eـׁףר

ይፍጠץ፡፡ 

ደנጃ ـ_ُፎ ـׁףרo� ዝ_ـፈִ ግዜ� ከُוካִ רፍֿُ� �ወዳድֹו �ו
 #ይ ׁድ 

ׁድ ـׁףרo ኩ�ٍُ ዝـጠዓዓא ክኸው� �ֳዎ፡፡  ـׁףרo �2 እ�_ُፈִ እዋ� እዞו 

ዝ
ዕּש �ጥ2ٍُ �2 ግـו ውֹּלጢ וEٍው ይֱָወ#፡፡ 

 ץוግֹוኽ 2רዕዓָ� �ኽውָו �ُ��ד�ـ ץፍጣוُ 2�ዒُ yዓָ ዋ#ג
 ፎُ_ـ /¢


ክዓ ُ�ֿٍُـָ ይገ2ץ፡፡ 



 25


o �2 ُካִ ׁጉـׁףר ፎ ዘֳዎُ_ـ እִב /ֳ እዩ፡፡  ׁጉ
 �2 דo ድـׁףר 

#ይ'ٌ ُካִ ውፅ�ُ ዓ2ይ �

  ዋፅኦ �ֳዎ፡፡ـֳዚ'ው� እዩ ውፅ�ٍዊ ዝኾ� ُካֶُ 

ዕግyُ ـׁףרo ዝָክዑ፡፡  ֹּُדָל ው�2ٌ ُካֶُ'ው� �ዚ ከֿוደ ُኹُנ ዝግyִנ 

�ጥּת ገይוצ ይወ
ድዎ፡፡ 

  ፡፡בይፍፅ וזָُ ُנרא גָُ דክዒٍُ �ፈፃፅֳא ו��ውـoٍُ yዝـׁףר /ּ

2ኻָእ �y�ֱֶ ֳאክዒٍُ �ፈፃፅגָُ ד #ይ'ٌ ـׁףרo ֿـ�_
 ¼ኻኽֳٍא�¼ וֹ

ይֽץאዎ ወይ'ው� የ

  ኻኽִዎ፡፡ـֳዚ ֳאክዒٍُ �ፈፃፅ�2 גָُ ד ዝּנמፁִ 

Eዋ� ـׁףרoٍُ  ֿ_ו� ክገָፁ ክግyץ �ֳዎ፡፡ 

 ፍ፡፡ُ_¨ וዎ� ኩֹסዝُግ2 �וጥٍ ዝُ�ክፎטክ›! 2ֳּא ዓُץ
 እٌ /א

 �ፎُ_ـ ጃנደ וዘֳዎ ׁף
 ዕֵ እָٌ �2 �ׁף
 ו��ውـoٍُ ዝـׁףר /ט

2ደ�ּו תፍֶጦנ¨ וጋግፅ፡፡ 

 ዑ�âዑלֹּ ውፃእוፈֵኻ 2 ُـድ� ክፍוָ �ጃ ዘֹ #ይ ፍָጠُ፣ ክእֳُנኩִ ደ �2 /נ

�2 ָዕֵ: ዝ�ፃፀץ 
ָጠ# �2ו፡፡ 


        ُُُُُُُُ��������ֿֿֿֿֿֿֿֿٍٍٍٍٍٍٍٍُُُُُُُُــــــــ        ኪኪኪኪኪኪኪኪዒዒዒዒዒዒዒዒٍٍٍٍٍٍٍٍُُُُُُُُ        ########ይይይይይይይይֳֳֳֳֳֳֳֳאאאאאאאא��������        ........66666666






                ጋጋጋጋጋጋጋጋׁׁׁׁׁׁׁׁץץץץץץץץዝዝዝዝዝዝዝዝוווווווו        ዓዓዓዓዓዓዓዓُُُُُُُُץץץץץץץץ

ውፅ�ٍዊ ዝኾ� ዝـዋደደ #ይ ָُג �ፈፃፅֳא דክዒ 
 �ጋׁ ውፅ�ٍዊ ዝኾץዝו ዓُץ

#ይ ـֿٍـ�ُ 
 �ው'ֳُד ዎ፡፡  እዚֳ� ץ_רእُו �ዝኾ ףጋׁ ጠ�ካץዝו 
ו ዓُץ

 ክዒ ከይድֳٍُא ד�ፈፃፅ גָُ oٍُ� ֳֿፍُ� �2 ׁድ ׁድ #ይـׁףר

 �2 גָُ דው_ዱ �2 �ֳኻኽዓ �ፈፃፅוُ 2�ክዑ ֶֿፍָא �2ዝኾ ֵ__אـ

 ُ ይyፅֽ፡፡�ዕוור

�ዝـዋደደ 
 ግִּץእ�ዝ �2 ُ�ֿٍُـ גָُ ד�ፈፃፅ ץኮـ ክዒ ውፅ�ָُא ዓُץ

እዋ� �ዞו ዝ
ዕּש �ጥ2ٍُ ו
ُዋ
 የድָየ#፡፡ 

¢/ �ׁድ ׁድ #ይ ָُג �ፈፃፅֳא דክዒ ֶֿፍ�ُ ዝወרዱ yዓָ ዋ# ክֱָው ይግֹוእ፡፡ 

ֳ/ �ׁድ ׁድ ـׁףרo 2ֳֿፍ�ُ ዝֳׁא ִــክዒ �#ይٌ ُካָ וዕዋُ /וውዳּמ/ 

ዘֳዎ �
 דoٍُ �2 �ፈፃፅـׁףר ፍֶጥ �ֳዎ፡፡  2ኻָእ �y�ֱֶו �ክ2ץ �ዋፅኦـ

   ፡፡וፍֶጥ �ֳዎו ፋይዳ וውፅ�ٍُ �ውፅ�ُ እٌ ُካָ ዘֳዎ וዎשዘገּאዘ וזָُ
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 ዘኽEָ እኹָ �ፍٌ וፍፃו� שּו2�ግֹ ׁף
 ִًـُ �ዝׁ�oٍُ 2ֶֿፍـׁףר /ּ

ክוደyֹו ይግֹוእ፡፡ 

 �_ውו እ #ይִב ዘኽእָ ץוግֹُו� ׁףר ִًـُ ዝׁ�oٍُ 2ֶֿፍـׁףר /א


ָጣ� Eـ�ደـ�ዋ�ּשዎו �2 גָُ ٌዝֳዓֳ 2ץኪ #ይ ו
ኽዑ ዕድָ רፊׁ እዩ፡፡ 


�ዘይኮ וጥuו� ፅዒמּא ከM ד�ዲ ዕֶשׂ ُף
וו ዓُץ
 ُ�ֿٍُـ ይ# /נ 

��ፅyዮ ውፅ�ُ ـׁףרo 2ו�uዕ (Emprovment) yዓָ ዋ# וድֶው Eዩ፡፡ 

s/ ዝֳዓֳ ውፅ�ُ �ዘוፀx וֶלֹּו፣ 2ףכּـw ዝـֿـ ውፅ�ُ �ዘוፀx ድד 


 ኻኸֵـ
אጉו ٌוው_ድ �ֳዎ፡፡ 

77777777........        ፅፅፅፅፅፅፅፅוֹוֹוֹוֹוֹוֹוֹוֹ________ֿֿֿֿֿֿֿֿ        רררררררר��������ዊዊዊዊዊዊዊዊ        דדדדדדדדእእእእእእእእׂשׂשׂשׂשׂשׂשׂשׂשፍፍፍፍፍፍፍፍ(Consptual Framework)        

ፅ�
 ُ�ው_� ይׁግዘ#፣ ��2ו� ዘֳዎ፣וካዕ ከָו ው፣ እ�ٍይֱֶו ፍשእׂד ዊוֹ_ֿ 

#ይ ُካָ  �ፈፃፅגָُ ד ውፅ�ُ ָוካዕ ו
 እ
 �ደֶָዋ ከይዲ גָُ ጂያዊَףُ

ክֿֿـዘ ይኽእָ፡፡  ወይ'ው� #ይ 
 וጥuוክዒٍُ� 2ֳא �ዛ#ዊ ዘኾג ፍֳֿٌ ׁף

#ይ ُካֹו ኩֳאዳያዊ #ይ ָُג �ፈፃፅד ግוገ2  ד�ፀֶ עፖُץ ክנኽּש ይኽእִ፡፡ 

 

                ክክክክክክክክ22222222        ((((((((CCCCCCCCoooooooommmmmmmmmmmmmmmmuuuuuuuunnnnnnnniiiiiiiiccccccccaaaaaaaattttttttiiiiiiiioooooooonnnnnnnn))))))))ץץץץץץץץ        ........88888888

#ይ ָُג �ፈፃፅֳא דክዒ 
 ክ2 (Communication)ץ �­ፃָו� �ُף
וו� ዓُץ

ወ_w እዩ፡፡  እٌ ዝו
 ׁٌٍ ዳያዊ ��ፈُ /ካ2 ֶዕֵ �ׁٌٍ፣ ካ2אክ2 ኩֳץ ُנ

�ֶዕֵ፣ #2 ጎw፣ �2 ُካָ ውֹּלጢ� ካ2 ُካָ ወፃ��/ ክኸው� �ֳዎ፡፡  ዝـዋፀ�ֹו 

ዝy�ִ ُካֶُ 2ዞו ዝ
ዕּא ש�ገዲٍُ #ይ ውֹּלጢ ץክֹُו ይገ2ס፡፡ 

• #ይ ֹֿץו 
 ד፣ #ይ �ፈፃፅُךָף�ዳ תEከּא �2 /ֶٍُה ፣ ጉጅֶዊٍُוֹר2

ደנጃ ገוገٍُד፣ �2 ዝנאـፁ ጉጅֳٍُ ዝግyו סይይጣُ/ 

• ዝבـֿـ ፅֽፋُ /ጋዜጣ፣ עፖُץ፣ yٌץנ ፅֽፋُ�፣ ዝـፈֳֶዩ 

 �፣ٍُאׁُ

• #ይ ኮוፒץـ َክ�ֹጂ 2וጥuא.�/ וይָ፣ ëዲዮ ኮ�ፈנ�
�፣ ገָጋֹُ 

 /Ùُץـ��
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• ካָኦُ 2ִֵּט ክנ�ዩ� ክ�yּ2 �שዘኽእִ ��2 ֶٍُה�ُ ከו 
እֵٍُ፣ 


וጣፍ� 2ָוፊ �ٍٍُ 2ָשּׁ ፊָשּׁ �2 ִר_א�ዝ ٌٍُץ٢uָ� ፣ 

99999999........        ��������ፃፃፃፃፃፃፃፃዳዳዳዳዳዳዳዳፋፋፋፋፋፋፋፋይይይይይይይይ��������ُُُُُُُُ        ////////ֱֱֱֱֱֱֱֱፁፁፁፁፁፁፁፁፅፅፅፅፅፅፅፅ��������ُُُُُُُُ////////        SSSSSSSSeeeeeeeennnnnnnnsssssssseeeeeeee        ooooooooffffffff        UUUUUUUUrrrrrrrrggggggggeeeeeeeennnnnnnnccccccccyyyyyyyy        

ውፅ�ُ ـኮץ 
 �ዓُץ
 ክዒֳא ד�ፈፃፅ גָُ ይ# �ׁף
 ֿץףא� ዓُץ


­�ו ץዝግy ُף
וו�u
 ወይው� וጉያይ #ይ �ገת #ץëָ ץרë
 ዚ'�2 ُדהּـ 

ግዜ'ዚ �ዘጋጠוז #ይ ֱָው# ׁِ ወይ'ው� #ይ'ٌ ፀገֿـ� ו_
   ውፅ�ُ እዮ፡፡ ُ�וֹ

ካ2ዞו ֿደጋٍُ ውֹּלጢ #ይ �ُዮጵያ תëָ ץרë
 -፡ُדהּـ 

o ו
 #ይ'ٌ ֱዝּת ድַُ ዘይוኻዱ፣ 

o ዘֳዎצתּ �ֿץףר� ו ክתף� ዱֽו ץዃ�፣ 

o ውፅ�ٍዊ�ِו ֽُُ וዃ�፣ 

o #ይ ግָጋֹُ �ወ�ֱֹו ከይዲٍُ ድֽו ُףዃ� ወዘـ ዝִר_א� 

ይץከּשዎו፡፡ 
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########ይይይይይይይይ        ָָָָָָָָُُُُُُُُגגגגגגגג        ��������ፈፈፈፈፈፈፈፈፃፃፃፃፃፃፃፃፅፅፅፅፅፅፅፅֳֳֳֳֳֳֳֳאאאאאאאא        דדדדדדדדክክክክክክክክዒዒዒዒዒዒዒዒٍٍٍٍٍٍٍٍُُُُُُُُ        ��������ֶֶֶֶֶֶֶֶዕዕዕዕዕዕዕዕֵֵֵֵֵֵֵֵ��������        ��������ጎጎጎጎጎጎጎጎwwwwwwww��������        ווווווווውውውውውውውውፃፃፃፃፃፃፃፃእእእእእእእእ፡፡፡፡፡፡፡፡፡፡፡፡፡፡፡፡        

ውፅ�ُ ـኮץ #ይ ָُג �ፈፃፅֳא דክዒٍُ 2ኽָـ ��ፈٍُ ክዋደዱ ይግֹוእ፡፡ 

��������ֶֶֶֶֶֶֶֶዕዕዕዕዕዕዕዕֵֵֵֵֵֵֵֵ        ////////VVVVVVVVeeeeeeeerrrrrrrrttttttttiiiiiiiiccccccccaaaaaaaallllllll        IIIIIIIInnnnnnnntttttttteeeeeeeeggggggggrrrrrrrraaaaaaaattttttttiiiiiiiioooooooonnnnnnnn))))))))                

#ይ ָُג �ፈፃፅֳא דክዒٍُ �ֶዕֵ וውዳድ #ይ ኩֹـׁףר וoٍُ ፃዕ#2 ע 

እ
 oـׁףר� �₪ይֿאዘ ד�ፈፃፅ גָُ ይ# ץוግֹו2 סጂያዊ >è¬ُ �ኸُኩـףُ

ዘyٍُנዕ� እዩ፡፡ 

�2ٌ yּץ2תኩ ዝץከּש �ካֶُ /ክፍָٍُ/ ָُוז ፈٌîא וዐׂשw �ፈፃፅגָُ ד 

ግּُ�ש ድׁו עድֶዎו �וِ ዘዳֳውዎא וዐׂٍُ�ש �ጠּו ֵֶכ
 #ይٌ ُካָ 

 ፡፡  2ኻֵእ �y�ֱֶוዎֳ� בክጠዓዓ ץኮـ ውፅ�ُ גָُ ד�ፈፃፅ ٍُ�שዐׂא

 וwኦשዐׂא oٍُ #ይـׁףר �ው':וክٍُ� ከץክፍָٍُ� 2 שከּץድ ዝנዋـ2

ድו ץו
 #ይٌ ¬ُ ዕዮ ֿፈָךዊ אዐׂד ٍُ�שዕנ ክኸው� �ֳዎ፡፡ 

########ይይይይይይይይ        ጎጎጎጎጎጎጎጎwwwwwwww        ווווווווWWWWWWWWÄÄÄÄÄÄÄÄDDDDDDDD        ////////HHHHHHHHoooooooorrrrrrrriiiiiiiizzzzzzzzoooooooonnnnnnnnttttttttaaaaaaaallllllll        IIIIIIIInnnnnnnntttttttteeeeeeeeggggggggrrrrrrrraaaaaaaattttttttiiiiiiiioooooooonnnnnnnn////////                

#ይ ጎድw אዐׂٍُ�ש �ፈፃፅُו גָُ דእ
 ይ ¬ُ ዕዮ #ይ# וው �2 ኩֱֶֹו ץ_


 ٍُ�שዐׂא וጋግፁָ#፡፡  እዚኦנው የֱֶו (Work flow) ከይድٍُ ­ָጣፈ ُרፍ ׁף

�ፈፃፅـ �גָُ דገָገָٌ ጠـא ዝገyס ኮይ2 ו�¬ُ ዕዮ ደנጃ ዘֹ ከይዲ 

ግָጋֹُ� ـ�ገָገָٌ ـወ_ኺ ጥּגמ #ይ וፍጣץ ዓּגמ ዝድֱ
 ገָገָٌـ ፡፡וእዮ ש

ዘጭ�ּוב ግָጋֹُ ץו�ካ2 ዝָֿፍዎו ዝץዝץ ከይዲٍُ ـይኮ�
 እٌ ٌץֱו ወይ 

ግָጋֹُ ץו�ካ2 ዝወ
ዶ ጊዜ፣ ዝـገ2ֶָוו נ
፣ ዝወፀ ወፃ�� ዘֹ ፅُפ� እዩ፡፡  

��2�ُ #ይ ֿደ ¬ُ ዕዮ ዑደُ �2ُנ ዕዳጋ እ�ድׁץ ወתድ# �ፈፃፅו:  ዝዕׂש� 

2ዝወרዶ ጊዜ (Cycle time) ክኸው� ይኽEָ፡፡ �2ُנ ክዕደገִ ዝֿــ �ካָ ዝውዳ�ִ 

ጊዜ ዝץ� ካፍٌ ዕደጋ ክፍֵ ֶֿፍ�ُ ወፃ� ዘֹ ֿዊ2ֿ שፈָך: ዕደጋ ካ2 እִــֿـ 

ጊዜ ጀסג ክ_2 እנـከyִ ጊዜ እዩ፡፡  �2ዚ ዑደُ እዙይ ዝ_ـፉ 2ዙֿُ ክፍָٍُ ከו 

 ץـክፍֵ፣ ኦዲ ُנ፣ ֶֿፊ እٌ ¬ُ ዕዮ፣ �2َגኮ ٍנክፍֵ፣ yጀُ ክፍֵ፣ ጨ 2_־

ወዘـ…. ይֱָው፡፡  
ֳዚ እዚ ጎድ#ዊ טּו�ጃው וו�ፃእ ኩֹـ_ـ וፍٌ ክፍָٍُ� 

 እ፡፡וፉ ይግֹـ_ክዳֳው ከֳው ክ ٍُ�שዐׂא �oٍُـׁףר

        גגגגגגגגָָָָָָָָُُُُُُُُ        דדדדדדדדዛዛዛዛዛዛዛዛ########ዊዊዊዊዊዊዊዊ        ��������ፈፈፈፈፈፈፈፈፃፃፃፃፃፃፃፃፅፅፅፅፅፅፅፅגגגגגגגג        ٍٍٍٍٍٍٍٍُُُُُُُُ��������שׂשׂשׂשׂשׂשׂשׂשዐዐዐዐዐዐዐዐׂאאאאאאאא        እእእእእእእእqqqqqqqqፋፋፋፋፋፋፋፋُُُُُُُُדדדדדדדד
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 ይ'ከאእዋ� ٍይ እዩ) ከ ִלየֹּֿאወይ �2 ዝ ִـנ
ዝ �2 גָُ דዓُ �ፈፃፅץ

ክዕׂש� �ֳዎ?  ዝ2ִ ׁٍُِ ዝִרָו� ድָየُ ክው� ו�ግֹץו ዘኽእִ דእׂשፍT  

 �ُוֹ_� �ዎ ዘֳውץዘוድٍُ ከוָ  �ይ የድֵ፡፡ץו גָُ ד�ፈፃፅ ٍُ�שዐׂא

ድָየٍُ� ו�­�ጃው፣ #ይ ֹֿץُ ץוጉֿא� וዝ� 
 ד�ፈፃፅ ٍُ�שዐׂא ዓُץ

 ይ# ו�ድֶይ እዩ፡፡  2ፍֶይ ከ גፍ (Fram work) 2ጣዕשእׂד �_ውו� �ፋלֹּ גָُ

�ُዮጵያ /ُግףይ 
ëָ ץרë
 ዘEִרו ُካֶُ ገ# 
 גָُ דw �ፈፃፅשዐׂא ዓُץ

 ዛ#ዊ Balancing ዝ2ָג  ፅ #ይ ግድ� Eዩ፡፡ףוו ፍשእׂד וኩֹ שከּץድֶው �ዝו �2

 �ِץ� ካፕֶ�# ዴëድ ُץyצ ኤ.� 1992 תּ ፀאዝ 2_ֿ ר�ፅ גָُ דw �ፈፃፅשዐׂא

ዝ2�ִ ዶካُץ �ፈֳד ጊዜ 2ዛዕֹג וዛ#ዊ 
ኮץካץድ  (Balanced scorecard)  �2 

ዘፋֳጥִ ጊዜ እዩ �ይס፡፡  גዛ#ዊ 
ኮץካץድ ዝ2ָ ֿ_2 #ይٌ ¬ُ ዕዮ ָ:ኽ #2 

 ו��ዝው  ُנኹُ  �נዕד �ዛ#ዊג וጓץُו2 ٍُ�שዐׂא �ُ�רፊ� ወָשּׁ

2ዝـፈֳֶዩ נ��እያٍُ (Business perspective) דמּוጥ እዩ፡፡  እዚ ፅ�2 2_ֿ ר� 

ዝּץטyִ ጊዜ 2ዙׁ �ፈֳֶዩ ዝـፈጥנ ኮይ� אyገת እٌ �ፈֶֶይ ድד ክָـ ֿደ ዓይ�ُ 

�2ያـ ዕዮ የֳው� ዘ2ָ እዩ፡፡  2וዃ�'ው� #ይٌ ፅכּـ 2_ֿ ר�ወג ٌוዛו� 

ዝֳֿወ אዐׂٍُ�ש ድָየُ፣ 2ዝֿُ נ��እያ� ዓይ�ُ� ክፈֳֶዩ ይኽእִ እዮו ዝ2ָ 

 ፡፡וዎֳ� וֹ
_ֿـ�

ካ2ዙይ ׂשፂֹו ዝـፈֳֶዩ דእׂשፍ אዐׂٍُ�ש �ፈፃፅו�עשׂ גָُ ד �ֳው፡፡  

 -ው�፡'וِ_�

1. ውֽዳُ ָּׁשፊ� ወא ٌ�רዐׂٍُ�ש� (The "Critical Few" Set of Measures)  

2. #ይ �ፈፃፅד ዳֹּץ� לድ (Performance Dashboard) 


 ዛ#ዊג .3ኮץ ካץድ (Balanced Scorecard) 
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11111111........        ውውውውውውውውֽֽֽֽֽֽֽֽዳዳዳዳዳዳዳዳُُُُُُُُ        ָָָָָָָָּׁשּׁשּׁשּׁשּׁשּׁשּׁשּׁשፍፍፍፍፍፍፍፍ��������        ወወወወወወወወאאאאאאאא        ٌٌٌٌٌٌٌٌ��������ררררררררዐዐዐዐዐዐዐዐׂٍٍٍٍٍٍٍٍُُُُُُُُ��������שׂשׂשׂשׂשׂשׂשׂש((((((((((((((((TTTTTTTThhhhhhhheeeeeeee        """"""""CCCCCCCCrrrrrrrriiiiiiiittttttttiiiiiiiiccccccccaaaaaaaallllllll        FFFFFFFFeeeeeeeewwwwwwww""""""""        

SSSSSSSSeeeeeeeetttttttt        ooooooooffffffff        MMMMMMMMeeeeeeeeaaaaaaaassssssssuuuuuuuurrrrrrrreeeeeeeessssssss))))))))        

2ጣዕ2 גዙֿُ ዝኾ� אዐׂשwٍُ /yּד תዓָً 2ዙׁ נאዳእٍ 2וእካ2/ ֱֶוው 

ֳֿፍٌ ካ2 ¬ُ ዕዮኦו ዕውُ�ُ ኩ�ُ 2ጣዕג ወָשּׁ �ُ�רፊ ዝኾ� אዐׂٍُ�ש 

ክֱ2ዎ ዝግֹוእ ُኹُנ የֱ
 ፍשእׂד �ዝኾ ٌ�רፊ� ወָשּׁ ወይ'ው� የጥፍኦ፡፡  ውֽዳُ ׳

 ዝኾ� ውֽዳُ ٌ�רُ ወ�ُ ኩ�ጂያዊ ዕውُـףُ
 wٍُ፣ ካ2ٌ ¬ُ ዕዮשዐׂא

 וwٍُ ከשዐׂא ፍשእׂד ፊָשּׁ ውֽዳُ �ُ�רፅ፡፡  ውֽዳُ ወץאይ ׁףጥ ٍُ�שዐׂא


 ዛ#ዊגኮץ ካץድ 
 �ያٍُץא ይٌ ُካָ# �וዝግyኦ �2ו ُנጂያዊ ُኹـףُ

(Perspectives) 2דמּוጥ אዐׂٍُِלֹּ ٍُ�ש �ፈፃፅגָُ ד ፈָዩ የּומጥ፡፡ 

22222222........        ########ይይይይይይይይ        ��������ፈፈፈፈፈፈፈፈፃፃፃፃፃፃፃፃፅፅፅፅፅፅፅፅדדדדדדדד        ዳዳዳዳዳዳዳዳֹּץץץץץץץץ��������        לֹּלֹּלֹּלֹּלֹּלֹּלֹּלድድድድድድድድ        ((((((((PPPPPPPPeeeeeeeerrrrrrrrffffffffoooooooorrrrrrrrmmmmmmmmaaaaaaaannnnnnnncccccccceeeeeeee        DDDDDDDDaaaaaaaasssssssshhhhhhhhbbbbbbbbooooooooaaaaaaaarrrrrrrrdddddddd))))))))        

�ፈፃፅד Äֹּץ� לድ #ይ ֿደ �ፈፃፅד ዕውُ�ُ 
2 �
�#ኽً ፋይֶאጂ ዘـףُፋይ#�
 

ወፃ� ዝኾ� אዐׂשwٍُ ዝֿዞ #ይ ֳֿፍٌ #ይ נאዳእٍ 
 נዓُ እዩ፡፡  �2 �ገץ

ፈנ�_ይ ٍ2ֵዩ-ዴ-ץ�ድ (Tableau-de-Bond/  ִ�וֹـ ዝፅዋዕ #ይ ُካָ ዕውُ�ُ 

ዘָשּׁ �ץፊ ዳֹּץ� לድ ָዕֵ 2 ዓـץר ዓٍُא ُካֶُ ـጠִּוזך እዮו፡፡ 

#ይ �ፈፃፅד Äֹּץ� לድ� גዛ#ዊ 
ኮץ ካץድ� 2ֹֿץו ዘָዕָዎו �ጥ2ٍُ እዞו ዝ
ዕּש 

እዮו፡፡ 

1. 2ֿደ אዐׂשw (ፋይ#�_ዊ) ጥו ׁףግዳ2 የውግዱ፣ 


ו .2 ኮ� ካ2 וግፋጥ �ּטዲוካ וֶُו ዝ2ָ ֱץא ይኽִـ 

3. ክָٌኦו ወָשּׁ �ُ�רፊ� ዝኾ� אዐׂףוו2 ٍُ�שፅ �ድֶይ ዘይኾ� נאዳእٍ 

የወግዱ፣ 

4. ክָٌኦו 
 ፡፡ס
_�ـየ �ٍُ�שዐׂא דይ �ፈፃፅ# �ٍُِלֹּ ጂካዊـףُ

�ፈֶֶዮו ክע�� ከֹ#፡ 

• BSC ِץ��� 
 ץገ� ጠאטּـድ 2ግָፂ ዝץ� לዳֹּ  ושዴָ ይጥׂז ጂـףُ

የ2ִ�፡፡ 
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• BSC #ይ ׁድ ׁድ ץـእዮ 2וክ�ያٍُ� _ዕ2የ�� (Cause and Effect)  

የֿׁـዞ፣ �2 ዳֹּץ� לድ ግ� እዙይ ክፍٌ እዩ፡፡ 

• ዕֶד፣ ֹּِל 
 ׁٌٍ ዘִ ጊዜ BSC  ካ2 ֶዕֵ #2ֿֿـw� �2 ዝשዐׂא �ጂـףُ

ይወץድ፡፡  ׁٍـዋይ ድו ץו
ٌ ֶዕֳዋይ דዕנ ይኸው�፡፡  �2 ደָץ� ךድ ግ# ካ2 

ֶዕֵ #2 ׁٌٍ ዝወץድ 
 ይኸው�፡፡ �רፊ� ከይዲ� ዝውֶֿ וከከ ׁף

• �2 እዋ� ֹּُדָל BSC ֹּُדָל� ጥד­ ጥו­� yּטጥٍ רו ውፅ�ُ ይֿׁـዝ 

እ�ُ2ָ፣ ዳֹּץ� לድ ግ� እٌ ውፅ�ُ ע��דא� እוyשּׁו� ץፅፃץ �ይኮ��፣ 

ከו:'ው� ـׁףרo ֿٌٍـ ዝኸው� �ውፅ�ُ እـ�ይኮ�
 �2א� ዳእٍנא 

እዩ ይ2ָ፡፡ 


        ዛዛዛዛዛዛዛዛ########ዊዊዊዊዊዊዊዊגגגגגגגג






ኮኮኮኮኮኮኮኮץץץץץץץץ        ካካካካካካካካץץץץץץץץድድድድድድድድ        ((((((((BBBBBBBBaaaaaaaallllllllaaaaaaaannnnnnnncccccccceeeeeeeedddddddd        SSSSSSSSccccccccoooooooorrrrrrrreeeeeeeeccccccccaaaaaaaarrrrrrrrdddddddd))))))))        

ከהּ� וፃፅף ፈנ�ጂ 21992 צyُץ ካፕֶ�� ዲëድ ِץ�� ዝy�ִ בßג �ףዛ#ዊ 


ኮץ ካץድ 2וጥuו �ፈፃፅגָُ ד ُካֶُ ክָካዕ ከוዝካ�ָ� y: �ָּתካ'ው� 

 ዓዘy ጎwـٍُ እ�ዳ�ዚ ደጋዊ ኩ'2_ֿ ـנרא ፡፡ እዚוእዩ וዝውSኽ ገֵፆוከ ٍُ׳yግـ

�ጎw ውֹּלጣዊ ውፅ�ُ ץדץוו� 
ָٍዊ ֶה ይጥׂג ֶה ¿ושዛ#ዊ 
ኮץ ካץድ �ከይዲ 


 ካክዓֳ� ֶה ዝֱ2 ُנዃ� �ֶዕֵ �ውፅ�ُ'ው� ُኩו ዝֱ2 ካ2 ُנኩُ ׁףרֳZኾ� 

�2 ከይዲ ዘֳው בዑֶּُש ጎ�ٍُ �ጠ#ኪץካ 2וክያድ  �ውፅ�ُ ֳׁדኻ ዝኾ� 

�ገُף ከይፍጠס ዝׁግዝ እዩ፡፡  �2 ג ֶהዛ#ዊ 
ኮץ ካץድ ውֹּלጢ #2 ዝـደֳየ 

ውፅ�ُ 2ו�ፃׁ �
 ክዑ (Crossָא �ካֶዊ 2ዝኾُ ׁף
 ከይድٍُ וዋፅኦ ዘֳዎـ

functional) ይץ�ዩ፡፡  2ካֵእ �ֱֶֹ�ו #ይ ֿደ ክፍֵ ውፅ�ُ ፅּמּש ዘו
ָ #ይ ካֵእ 

ክፍֵ ውፅ�ُ ዝጎድእ ֳאክዕٍُ ץ­�ዩ �2 א�ጎ ـׁףרoٍُ� ክፍֵ 
 ץዝግy ׁף

ዘየድֵ �ׁ�ׁ 2וእֶይ וድግጋፍ ክֱִ ዘyُףዕ እዩ፡፡ 

 

 


 ዛ#ዊגኮץ ካץድ 2וֹץ�ዕـ ዝא סר_�ـ�ገድٍُ )እይٍዎ(٤ ይץE 


�#yጀُ (ፋይ ץ�ፅא2 .1) �የእـወw 2�ָٌ ከאይ ኮይ# ክץ�E ይግy�#� 

 ל2ዝֹּֿ #ָתּ� ይאêEָ# ከד� ድָየُ (ገָገָٌـ) êEָדዓ ץ�ፅא2 .2

 ?ዊץ� ክዑָא
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 וይ ክ�ፍፅאከ ׁף
 ፊ ከይድָٍُשּׁ ፡- �2ֿץףר� ጢלይ ውֹּ# ץ�ፅא2 .3

�ֳ#? 

 ይוዕֹו גמካֶዊ ዓּُ ץ�ፅא2 .4


 ዛ#ዊג (እይٍዎ٤) �ገድٍُא :ዕٌוֹץ�ኮץ ካץድוֹץ�ዕٌ: א�ገድٍُ )እይٍዎג (٤ዛ#ዊ 
ኮץ ካץድוֹץ�ዕٌ: א�ገድٍُ (እይٍዎ٤) גዛ#ዊ 
ኮץ ካץድוֹץ�ዕٌ: א�ገድٍُ (እይٍዎ٤) גዛ#ዊ 
ኮץ ካץድ    


��������########yyyyyyyyጀጀጀጀጀጀጀጀُُُُُُُُ        ((((((((ፋፋፋፋፋፋፋፋይይይይይይይይ        ץץץץץץץץፅፅፅፅፅፅፅፅ��������אאאאאאאא22222222        ........11111111






))))))))፡፡፡፡፡፡፡፡--------  ُካֶُ 
ëָ ץרë
 2yጀُ ወይ 

2ፋይ#�
 ዘֳዎו ዕይٍ ካ2 ُካֶُ �ግዲ ዝፍֳ እዩ፡፡  ׂש�ዲ ֹּِל ُካֶُ �ግዲ �2 


 እ�ُኸው� �2 ُካֶُ ـנ
אـፊ ዝץُëָ ץרë
 ግ� #ይ yጀُ ወይ ፋይ#�
  ِלֹּ 

 �ዕ�uፍُו ዕዋُ� �2ו ዱ �2רወـዘይـ�ዋֶ እኳ እ ِלֹּ �ዲשׂ ו2ዛׁُ: ከא �2

ግ� ዓ2ይ ግደ �ֳዎו፡፡  ዕውُ�ُ ُካֶُ 
ëָ ץרë
 ክָካዕ ዘֳዎ #ይ א�ግ
ٌ 

ድָየُ 2ከאይ ውፅ�ٍው� �ድדዕ� 2ዝኾ� א�ገዲ �ዕዊ2 �ـዝ2ָ እዩ፡፡  


 ጢ ُካֶُלኻ�'ው� �2 ውֹּו2ëָ ץרë
 #ይ yጀُ (ፋይ#�
) ኩ�ٍُ ዘُኩ�2 צ 

ወፃ� ּבጣ2�ً እዩ፡፡  እዚ ֳُד �ዓדዊִ 2ֽُُ ወፃ� ָዑָ ግָጋֹُ ֳُד �2ו 

እዩ፡፡ 

 እዮ ወይץዝ גָُ ד�ገዲ'ዚ ውፅ�ُ �ፈፃፅא ገገገገገገገገָָָָָָָָጋጋጋጋጋጋጋጋֵֵֵֵֵֵֵֵ፡፡፡፡፡፡፡፡-------- እዚــــــــ        ץץץץץץץץ��������ፅፅፅፅፅፅፅፅאאאאאאאא22222222        ........22222222

ዝግוግ2 וዓይw ـገָገָٌ እዩ፡፡ እዚ א�ገዲ'ዚ �2 ُካֶُ �ግድ� �2 ُካֶُ 
ëָ 


ëץר� ውֹּלጢ ዝֱָዎ ُץጉו yyይ� )ዝـፈֳֶየ( እዩ፡፡  እዚ �2 ֳُד ውֹּלጢ ُካֶُ 

�ግዲ #ይ ـገָገָٌ ( ዓדውָ) እይٍ #2 אወዳእٍ ֹּِל ዘ2ፅׁ እ�ُኸው� �2 

ُካֶُ 
ëָ ץרë
 ግ� እዚ א�ገዲ'ዚ #ይ אወዳእٍ ֹּِל ወይ'ው� ُፅּُת ዝግyִנ 

ውፅ�ُ እዩ፡፡  
ֳዚ ُካֶُ 
ëָ ץרë
 ውፅ�ٍዊ ኮይ�� ክ­ፅֶ ካ2 ُካֶُ �ግዲ 

2ዝyֳፀ #ይ ـገָገָـ�� #ይ የእُወ# y�ָً� ድָየُ� ከካٍُ� �2 גָـ ክ_ـፉ 

ክገ2ף ُፅּُת ይግyֳנ�፡፡  וክ�ያً ُካֶُ 
ëָ ץרë
 ካ2 ُካֶُ �ግዲ 2ዝyֳፀ 


 ግָጋָ ׁጋዊ ግዴٍו ይ# �ـገָገָـ �2רـנ2ֱֳዘֳወ� እዩ፡፡ 

 #2 �2 ץዝገ2 ُנ�ገዲ'ዚ ُኩא ፡፡፡፡፡፡፡፡-------- እዚֿֿֿֿֿֿֿֿץץץץץץץץףףףףףףףףרררררררר��������        ጢጢጢጢጢጢጢጢלֹּלֹּלֹּלֹּלֹּלֹּלֹּלይይይይይይይይ        ውውውውውውውውֹּ########        ץץץץץץץץ��������ፅፅፅፅፅፅፅፅאאאאאאאא22222222        ........33333333

ዕውُ�ُ yጀُ� ዕግyُ ـገָገָُ� ዘ2ፅֽ ውፅ�ُ #ይ ውֹּלጢ ֿץףר� Xዩ፡፡  ֹּِל 

እٌ ُካָ� ድָየُ ـገָገָُ� ו�ዕዋُ ُካֶُ ፅּמּש ውፅ�ُ ከוፅእֹו ዝኽእִ 

 �ዃו ת�ፅጋּ דُ ዕֶ�ከ2 ዕWُץ��፡፡ ዝוከይዲ ፈָየ� ከውፅ� ይግֹ ֿץףר� ፊ #ይָשּׁ
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 ጣዊ ከይድٍُלዎ፡፡  ውֳֹּ� ץክָُُ ክግy ׁף
 ፊ ከይድָٍُשּׁ ግጋፅ �2 ָዕֵץו�

 ፡፡וእዮ ֶٍُה ካ2 ዘኽእִץו� ውፅ�ٍُ וֹנዝግy ُתፅּُ ֿץףר�

 �ገዲ'ዚא ooooooooٍٍٍٍٍٍٍٍُُُُُُُُ��������        ُُُُُُُُካካካካካካካካָָָָָָָָ��������፡፡፡፡፡፡፡፡-------- እዚــــــــׁׁׁׁׁׁׁׁףףףףףףףףרררררררר        גגגגגגגגמּמּמּמּמּמּמּמፅፅፅፅፅፅፅፅ        ዓዓዓዓዓዓዓዓּ########ֱֱֱֱֱֱֱֱוווווווו        ץץץץץץץץ��������ፅፅፅፅፅፅፅፅאאאאאאאא22222222        ........44444444

ፍָጠُ� ክእֳُ� ـׁףרoٍُ፣ ፅُפ� እዋ#ው�ُ 
 דው� ዕֶ':וዳእٍ ከנא ዓُץ

እٌ ُካָ ו�ዕዋُ ዝግyנ #ይ וውዳD ውፅ�ُ ዘץ� እዩ፡፡  ከይድٍُ 
 ክ_ክዑ ׁף

ዝኽእִ 2ּׁשዕ ክእֳُ� #ይ 
 oٍُ፣ ُክክָ� እዋ� ዝֳֿወـׁףר וዘֳዎ ׳yግـ ׁף

 እዩ፡፡  ካ2 እዋ� #2 እዋ� እ�ዳዓyየ ֽץאـ�ከይድٍُ እ וِ� ו�ኺנ ዳእٍנא

ዝאፀ #ይ ደ�yoٍُ ድָየُ ֶבו�እ ـׁףרoٍُ 2ּיዕ ክእֳُ� እٌ እዋ� ዝֿِ 

 እ፡፡וይግֹ שከּץክ וዞ־ �ክñֹጅَ �וֹ
_ֿـ�

¸²ÂêE S÷R µRD NMN¬Y ¨DL†¸²ÂêE S÷R µRD NMN¬Y ¨DL†¸²ÂêE S÷R µRD NMN¬Y ¨DL†¸²ÂêE S÷R µRD NMN¬Y ¨DL†    

� mlK›!¬T Bˆd ¨NfT _‰? MR¨Y 

� MWÄD >è MS¨N 

� ZdRjw SR›T m;qn! zYMH§W 

� M<NÃ¬TN ú:b@NN MT?WêS  

� ‰XYN Lx#<N tGÆ‰êE zYM,*N 

� Tµ§êE ST‰t©! ÂB ¬?tE ¼KFl! S‰?¼ zYMZR²R 

� GBr mLs! ST‰t©!ÃêE kYónS ¬KtEµêE Mµ*NN  

� Bˆf>x# k#l# ngR BZGÆX Ztm²zn zYMµ*N X†ÝÝ 
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Tµ§êE Lx#<N ‰XYNTµ§êE Lx#<N ‰XYNTµ§êE Lx#<N ‰XYNTµ§êE Lx#<N ‰XYN    

BmNiR yXTwÂ b¦LtEBmNiR yXTwÂ b¦LtEBmNiR yXTwÂ b¦LtEBmNiR yXTwÂ b¦LtE 
 
DLyT ›¥êELÂ kmY ¨b!LÂ BZˆ¹ 
mLK;# M:GB N<XL) :§¥ 
m;qn!¬T >è¼tGÆ‰T¼  

BmNiR Tµ§êE ›O¸ M:ÆY s‰?t¾BmNiR Tµ§êE ›O¸ M:ÆY s‰?t¾BmNiR Tµ§êE ›O¸ M:ÆY s‰?t¾BmNiR Tµ§êE ›O¸ M:ÆY s‰?t¾    
 
f-‰½lW_N qÉl!nTN zlã MM?Ã> 
Nˆê„ B,mY /!ZÂ MáD ¨lÂ) 
:§¥ m;qn!¬T >è¼tGÆ‰T  

BmNiR ÂY W>BmNiR ÂY W>BmNiR ÂY W>BmNiR ÂY W>----! ¨s‰Rˆ ! ¨s‰Rˆ ! ¨s‰Rˆ ! ¨s‰Rˆ     
 
¨B q$Lð kYD¬T S‰? kmY 
KNF}M YGbxÂ)  :§¥ m;qn!¬T 
>è¼tGÆ‰T 

BmNiR ÆjT¼ÍYÂNS BmNiR ÆjT¼ÍYÂNS BmNiR ÆjT¼ÍYÂNS BmNiR ÆjT¼ÍYÂNS     
 
NyXTwÂ Æ¦LtE kmY ÷YÂ KNRx 
YGbxÂ) :§¥ m;qn!¬T >è¼tGÆ‰T 

 
ST‰t©! 

mGlÉ! 5 ¸²ÂêE S÷R µR 
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sdª 1 ¸²ÂêE S÷R µRD ¥lT¼X†¼ N ¼¨YónN ¼sdª 1 ¸²ÂêE S÷R µRD ¥lT¼X†¼ N ¼¨YónN ¼sdª 1 ¸²ÂêE S÷R µRD ¥lT¼X†¼ N ¼¨YónN ¼sdª 1 ¸²ÂêE S÷R µRD ¥lT¼X†¼ N ¼¨YónN ¼    
    

¸²ÂêE S÷R µRD ¥lT¼X†¼¸²ÂêE S÷R µRD ¥lT¼X†¼¸²ÂêE S÷R µRD ¥lT¼X†¼¸²ÂêE S÷R µRD ¥lT¼X†¼    ¸²ÂêE S÷R µRD ¥lT¼¨YónN¼¸²ÂêE S÷R µRD ¥lT¼¨YónN¼¸²ÂêE S÷R µRD ¥lT¼¨YónN¼¸²ÂêE S÷R µRD ¥lT¼¨YónN¼    

Bˆfš ÂY TµL ST‰t©!ÃêE ÂY ¨m‰Rˆ 

S‰? ¨fÉ}¥ TL¸ SR›T'† 

ÂY WLq¼ni§¼ W}x!¬êEnT ÂY möÉi¶ 

¨fÉ}¥ TL¸ mlK›! múR/! ¨Y÷nN  

N?D?D s‰?t¾ ÂY TµL ST‰t©! Ni#R 

BZón mLK;# NKRDå ZgBR ÂY m‰,b! 

múR/! X†ÝÝ  

"wRˆêE m-››¸" ÂY ¨fÉ}¥ 

 TL¸ mlK›! SR›T ¨Y÷nNÝÝ   

ÂY TµL ¨fÉ}¥ TL¸ ¨B mN¯ 

BÍYÂNúêEN ÍYÂNúêE BzY÷n# ¨r¨Ã¬T 

¸²N m?lêE mNgÄ! X†ÝÝ  

OD¸ ?z! XN_qmlÖM ZnbRÂ mlK›!¬T 

¨fÉ}¥ TL¸ B¨RÆ:tEåM KÍ§T MO¥_ 

¨Y÷nN  

‚Él! g#:ø X†  PéjKT ¨Y÷nN  

tˆ¬TnT z-Â<R SR›T X†ÝÝ ql!L ngR ¨Y÷nN  

ÂY lW-! g#:ø X†ÝÝ NzlÖ Z?l# ¨Y÷nN  

ÂY TµL ‰XY MS sB¨êEN ÍYÂNúêE 

¦FT¬T kMx#'WN ÂY BB¥›Lt$ tGÆ‰T 

ÂB ˆd zM}X¼zt¨úSR X†ÝÝ  

BˆfšêE µB }ÊT mlK›!¼TQM/ Dl@T 

ZmN=w ¨Y÷nN  

 
3.6 3.6 3.6 3.6 ¸²ÂêE S÷R µRD tGÆ‰êE ¨B XNgBrl# XêN kU_Ñ Z<Xl# ig¥T¸²ÂêE S÷R µRD tGÆ‰êE ¨B XNgBrl# XêN kU_Ñ Z<Xl# ig¥T¸²ÂêE S÷R µRD tGÆ‰êE ¨B XNgBrl# XêN kU_Ñ Z<Xl# ig¥T¸²ÂêE S÷R µRD tGÆ‰êE ¨B XNgBrl# XêN kU_Ñ Z<Xl# ig¥T    

• MM²NN ˆd>tE SR›¬T MF‰?N  

• ÂY ˆÆRN ˆd ›YnT TRg#M zYMH§W  

• z§‚E zYBl# wY L?l#? RKB M?§WN X,#L GN²b zYMg#LÆT 

• BZGÆX zYtgli#N GN²b zyT?z#½ tGÆ‰ý Kón# zY<Xl#N MS 

s‰?t¾¬T tGÆ‰T zY-››Ñ ‰XYN ST‰t©!¬TN MO‰}¿ 

• ÂY ÆjT MD§WN MS ST‰t©!K MO‰} nÉÉ!Lµ MR¨Y 

• B›LêÂ zYBlÖM wY µB ¨fÉ}¥ TL¸ ¥:qF wÉx! Zón mlK›!¬T 

MD§W½ 

• GLÉ! Zón# >è¬T mB}/!N MD§W ¨fÉ}¥ TL¸ zYBl# wY >è¬T 

BÈ:¸ ¨L›!Lµ wY ¨T/!Tµ MD§W  

• T/#T wY MNM GBr mLs! zYMH§W  

• TRg#M zlã túTæ s‰?t¾ zYMH§W 

• BZtjmrl# OLÈfN ,#nTN zYMOÉL  
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KFl! ¨RÆ:tKFl! ¨RÆ:tKFl! ¨RÆ:tKFl! ¨RÆ:t 

 

4. 4. 4. 4. ¸²ÂêE S÷R µRD MD§WN tGÆ‰êE MGÆRN¸²ÂêE S÷R µRD MD§WN tGÆ‰êE MGÆRN¸²ÂêE S÷R µRD MD§WN tGÆ‰êE MGÆRN¸²ÂêE S÷R µRD MD§WN tGÆ‰êE MGÆRN        

t›êEèM ZB¦l# Tµ§T t›êEèM ZB¦l# Tµ§T t›êEèM ZB¦l# Tµ§T t›êEèM ZB¦l# Tµ§T  

• ÂY ¨fÉ}¥ TL¸ mrÄX¬ BM_”M SMM:nT Kb}ˆlÖM Z<Xl# :§¥¬T 

NMNÉR¼NMO¥_½ 

• ¦FTá BOdM S›B ¨O¸_á NMMÄB  

• ˆlFtE Tµ§êE ¨NfT BT<KL M,*n# NMRGU} wYk› ZtUgy ¨NfT XND?R 

óYn# NKOY„ NMGÆRN  

• >è¬T µB M:êT ¨NÉR ¶±RT NK‚Rb# NMGÆRN  

Ztwdb ÂY MzÂ ¥:qF ¨fÉ}¥ TL¸ MH§W ¨gÄs! kMZón Ys¥M:l# X×MÝÝ  

 

¸²ÂêE S÷R ÷RD ÂYtE TµL ‚$LðN NM:êT wsNtE Zón# >è¬T NMF§Y 

mlK›! ¨fÉ}¥ TL¸ B¨RÆ:tEx# ¨mlá<¬ yOM_ÝÝ ¸²ÂêE S÷R µRD 

¨RÆ:tEx# ¨mlá<¬ t-‚EÑ ÂY TµL ‰XY wY mlK›!¬T ¨fÉ}¥ TL¸ 

z>RF }NS ˆúÆêE m:qF X†ÝÝ Ztwsn# ¨mlá<¬ ÂY TµL ¨fÉ}¥ ÂB ‰XY 

kB}/# Z<Xl# W}x!¬T NM:”N N_qml# KóN klÖ µLåT D¥ ÂY nêE? XêN 

›m¬T ZWsn# ˆbRtE NM:”N Z?Gz#Â X×MÝÝ ¨fÉ}¥N¼ÍÂNšL½ :GbT 

tgLgLtE½ kMx#'WN kYÄ! ¨s‰Rˆ¼ kMx#'WN ‚É§Y ¨fÉ}Mx# NMM?Ã> ZGbR 

É:¶ ¼MM?Ã> kYÄ!¬T½ MSLÈNN ML›§TN s‰?t¾ kMx#'WN MZRU? SR›T 

ˆbÊ¬¼ Learning & Growth NMKT¬L y<XlÂ X†ÝÝ Btwú,! ¸²ÂêE S÷R µRD 

ÍYÂNšLN µB ÍYÂNšL wÉx! NzlW ˆbRtE BM_ªM ÂY TµL ¨fÉ}¥ TL¸ 

NM:”N z<XlÂ ¥:qF X†ÝÝ Bˆf>x# ¸²ÂêE S÷R µRD ÂY TµL W>ÈêEN 

dUêEN ÍYÂNSN µB ÍYÂNS wÉx!½ ÂY ?z!N ÂY mÉx!N W}x!¬T ¨fÉ}¥ TL¸ 

¸²N ˆL† NM:”N z<XL »§ X†ÝÝ  
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SX§êE mGlÉ! 6ÝSX§êE mGlÉ! 6ÝSX§êE mGlÉ! 6ÝSX§êE mGlÉ! 6Ý- ÂY ¸²ÂêE S÷R µRD ¨tgÆB‰ BRk!¬T  ÂY ¸²ÂêE S÷R µRD ¨tgÆB‰ BRk!¬T  ÂY ¸²ÂêE S÷R µRD ¨tgÆB‰ BRk!¬T  ÂY ¸²ÂêE S÷R µRD ¨tgÆB‰ BRk!¬T  

 

 

 

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

 

 

    

ST‰t&©!K TL¸¬T MK§S 

MD§W Tµ§êE ST‰t&©!ÃêE 
:§¥N ›m¬êE TL¸N  

MD§W ÂY zfR S‰? 
ST‰t&©!ÃêE :§¥N ›m¬êE 

TL¸N 

ÂY zfR S‰? :§¥¬T 
B¸²ÂêE S÷R µRD MMÄB 

¨B ?D ?D MDB S÷R µRD 
W>-! NzlW :§¥¬T½ 
mlK›!½ >è N ÂY tGÆR mR¦ 
GB¶ <ÄlÖ ¨lã 

B›Yn! tgLgLtE 

B›Yn! ¨-ªO¥  
bjT 

B›Yn! 
W>ÈêE 
¨s‰Rˆ 

B›Yn! TµLN 
HNiT ›O¸ 
s‰?t¾N 

¸²ÂêE S÷R µRD 
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¸²ÂêE S÷R µRD tGÆ‰êE NMGÆR XN<tlÖM kYÄ!¬T¼BRK¬T¸²ÂêE S÷R µRD tGÆ‰êE NMGÆR XN<tlÖM kYÄ!¬T¼BRK¬T¸²ÂêE S÷R µRD tGÆ‰êE NMGÆR XN<tlÖM kYÄ!¬T¼BRK¬T¸²ÂêE S÷R µRD tGÆ‰êE NMGÆR XN<tlÖM kYÄ!¬T¼BRK¬T    

¸²ÂêE S÷R µRD BM_ªM ÂY TµL W}x!T ¨fÉ}¥ TL¸ NM:”N  

XN<tlÖM BRK¬ XøM ZS:b# X×MÝÝ 

 

BRk! ˆd ÝBRk! ˆd ÝBRk! ˆd ÝBRk! ˆd Ý----    

ÂY TµL m}Â:tE¼ÄHsú¼ BM_Ã> GLÉ! Zón tLXóN ‰XYN MO¥_ÂY TµL m}Â:tE¼ÄHsú¼ BM_Ã> GLÉ! Zón tLXóN ‰XYN MO¥_ÂY TµL m}Â:tE¼ÄHsú¼ BM_Ã> GLÉ! Zón tLXóN ‰XYN MO¥_ÂY TµL m}Â:tE¼ÄHsú¼ BM_Ã> GLÉ! Zón tLXóN ‰XYN MO¥_ 

 ˆd TµL ÂY mÉx! ¨µÃYDx# QD¸ MO¥-# ÂY Tµl#  W>ÈêEN dUêEN 

,#n¬T BMDHúS "¨bY x!Â zlÂ) " "where are now " ZBL ?è Bfl¥ KMlS 

¨lãÝÝ W>ÈêEN dUêEN ÄHúS ÂY TµLÂ ,#n¬T mbgs! mrÄX¬ BMO‰B "¨bY 

x!Â zlÂ) " NZBL ?è mLs! NM¦B Y?GzÂÝÝ ÂYtE ÄHúS¼m}Â:tE¼ W}x!T N,#l# 

ÂY ¸²ÂêE S÷R µRD BRK¬T msrT óYn# Y-OmÂÝÝ Slz! Tµ§T B,#l# ÂY 

W}x!T t÷R S‰? ¨m‰Rˆ ,YÄ!¬T W>-! ÂY W>ÈêEN dUêEN ,#n¬T ÄHúS 

MTGÆR YGBåMÝÝ  

 ÂYz! ÄHúS¼m}Â:tE¼ W}x!T XtE TµL ST‰t©!ÃêE ¨tˆúSÆ NKHLãN 

ST‰t©!ÃêE >è¬T NMO¥_ msrT YHLãÝÝ SlZón ?D?D TµL  

• ‰XY ½ tLXó½ZMR/l# mRç½ :§¥N >èN BMO¥_ ¨Nft$ Y?Z  

• XtE ¨NfT ¨BtE TµL W>-! BzlW Ztf§l† ÂY S‰? zf‰T Btwú,! µB  

dg MS µLåT Tµ§TN kmY t-››!Ñ KN<tlÖ kMZGbxÂ YWSNÝÝ 

• kM KTTL½ gMUM½ ¶±RT ¨gÆB‰N Z¨msl#N ÂY S‰? ¨m‰RˆN ÂY 

‚$}}R SR›TN YZRU?ÝÝ 

 

W>ÈêEN dUêEN ,#n¬T ÂY MDHúS S‰? Bz#? g!z@ _.D.:.S wY ¼S.W.O.T/ 

tÆ£l# Y}ê:ÝÝ  

⇒ _Nµr¼ W>ÈêE ,#n¬T XtE TµL¼ 

⇒ D<mT ¼W>ÈêE ,#n¬T XtE TµL¼ 

⇒ }b#O :DL ¼dUêE ,#n¬T XtE TµL¼ 

⇒ SG¨T ¼dUêE ,#n¬T XtE TµL¼ 
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MDHúS W>ÈêEN dUêEN ,#n¬T ˆUz! múR/! ÂY ˆd TµL TL¸ µB M,*n# 

N§:l! t,¬¬LnT Nzlã ,YÄ! lW-! ÂY ±l!s! ¨NfT NMD§WN ÂY TµL 

igM NMF¬? ZrDX múR/! X†ÝÝ 

BRk! KLtÝBRk! KLtÝBRk! KLtÝBRk! KLtÝ----    

MWúN ST‰t©!ÃêE :§¥MWúN ST‰t©!ÃêE :§¥MWúN ST‰t©!ÃêE :§¥MWúN ST‰t©!ÃêE :§¥ 

¨B qÄ¥Y BRk! Ztgbr ÄHúSN KlúN msrT BMGÆR :§¥¬T ÂYtE TµL 

T,#rTN ¨NfTN BzRx! mLK: GLÉ! óYñM KOm-# ¨lãMÝÝ ?D?D TµL 

µBz!  ST‰t©!ÃêE :§¥ BMBUS ¨BtE bjT ›mT ZF}MãMN KLK;# Z<Xl# 

:§¥¬TN z-ªll ›m¬êE TL¸ kÄl! ¨lãÝÝ XtE ZÄlW ›m¬êE TL¸ ÂB 

ST‰t©!ÃêE :§¥ NMBÉ? z<XL KóN YGÆXÝÝ 

 ¨B XêN :§¥ MD§W¼ MO‰}¼Ý- 

� XtE Ztdly :WTnT :§¥ 

� ZMrT ¼ZtW¦b MHRtE¼GLUlÖT  

� t-qMtE XtE MHRtE ¼GLUlÖT¼ z-ªll K,WN ¨lãÝÝ 

 

BRk! slStBRk! slStBRk! slStBRk! slSt    

ÂY TµL :§¥¬T µB §:l! ÂB ¬?tE M>‰F¼ÂY TµL :§¥¬T µB §:l! ÂB ¬?tE M>‰F¼ÂY TµL :§¥¬T µB §:l! ÂB ¬?tE M>‰F¼ÂY TµL :§¥¬T µB §:l! ÂB ¬?tE M>‰F¼Cascading/ Decomposition of Cascading/ Decomposition of Cascading/ Decomposition of Cascading/ Decomposition of 

strategic goals in to smaller componentstrategic goals in to smaller componentstrategic goals in to smaller componentstrategic goals in to smaller component 

 

XtE úLúY BRk! ¨BtE ,YÄ! µB ZRkb# >D>t BRK¬T ˆd óYn# µB zfR 

S‰?¼mMR/!½g#Jl wY ÂY S‰? KFl!¼ T}b!T ZGbrl# :WTnT :§¥ NMWúN 

XN_qml# »§ X†ÝÝ µB zfR S‰?tE T}b!T ZGbrl# :WTnT :§¥ ¼Outcome 

¼NMWúN wY fl!á BMWÉX ¨B tGÆR NMW›L ¨B XNdL× »§ ¸²ÂêE S÷R 

µRD W>-! T<Kl¾ m;qn!¬T fl!Â NMF§_ Y?GzÂÝÝ 

 

zfR S‰? XNBlÖ µBtE s‰?t¾ wY µBtE fÉ¸ ¨µL ‚É!l# Ztwsn ÂY s‰?t¾ 

‚$}¶ zlãN Bˆd ÂY ‚rÆ ˆlª ZM‰? ¨µL X†ÝÝ zfR S‰? ZB¦L ¨B Tµ§êE 

mˆWR Bg!z!ÃêEnT wY B‚ê¸nT ZS‰? mMR/! BˆÆR XÂtˆUgz# ÂY ˆÆR 

:l¥ NM:êT ZsR? Y,WNÝÝ 
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3.1 3.1 3.1 3.1 :§¥¬T zfR S‰? MF§Y:§¥¬T zfR S‰? MF§Y:§¥¬T zfR S‰? MF§Y:§¥¬T zfR S‰? MF§Y     

 

BM<NÃT ,#lÖM ›Yn¬T S‰?N ¨wÄDÆN ˆd ›YnT SlzYón# bz! }/#F BzfR 

S‰? BRk! XN¬Y KN:QN kMZGbxÂ NMWúN z<Xl# KLt Ztf§l† »§¬T 

‚¶ïM ¨lWÝ- 

h¼ :§¥¬T XtE TµL µB §:l! N¬?tE M>‰F ¼ A Goal cascading method/.              

l¼ »§ ›¥êEL t÷R ¼ Customer focused method/.              

BmÄY B¨-ªOMåM MStE Zn!h,#Mã ,#n¬T BzS¥:¥: mNgÄ! µBèM 

Zt-‚s# »§¬T ˆÄ!x# wY KLtEåM M_”M YK¨LÝÝ XèM »§¬T 

XNTN_qM :WTnT >è ¼ Output/.XNtYón :WTnT :§¥¼ Outcome/. 

BMG§} XèM W}x!¬T M:”N kMZGÆX MSTW›L ¨D§Y X†ÝÝ 

»§»§»§»§-h  h  h  h  :§¥¬T XtE TµL µB §:l! N¬?tE M>‰F:§¥¬T XtE TµL µB §:l! N¬?tE M>‰F:§¥¬T XtE TµL µB §:l! N¬?tE M>‰F:§¥¬T XtE TµL µB §:l! N¬?tE M>‰F    

»§ M>‰F :§¥ Nˆd zfR S‰? BZbli kgLGL z<XL ¨BtE ÂYtE TµL 

ST‰t©!ÃêEN ›m¬êEN TL¸ Ztgli :§¥¬TN >è¬TN Bq_¬ MStE S‰? 

tGÆRN ˆ§FnTN Zt¨ús„ Kón# klW X†ÝÝ 

� Xz! »§ nøM ZO}l# ?è¬T mLs! MRµB YˆTT  

− ÂYtE TµL ZRZR :§¥¬TN ?è¬TN XN¬Y X×M) 

Xz! µBtE TµL ›m¬êE TL¸N µB tgLgLtE ÂY ¨gLGlÖT ¨w¦HÆ BRK¬T 

KRkB Yµ¨LÝÝ 

� XtE zfR S‰? }:Nè ZgBrlÖM¼ZF}äM¼ Tµ§êE :§¥¬T ¨yñT X×M) 

− ¨BZˆ XêN zf‰T S‰? }:Nè z?D„ ¨BtE ÂYtE TµL ˆd :§¥ X†ÝÝ óYn# 

GÂ ˆd ˆd XêN ÂY TµL :§¥¬T BZ?¼SF?¼ x!lÖM SlZÄlW ÂY 

KFL¬T S‰? µB ˆd N§:l! ¨B Zón# }:Nè k?D„ Y<Xl# X×MÝÝ 

� ÂYtE b@T }?fT :§¥ NM:êT zfR S‰? XN¬Y ›Yn¬T :§¥ wY Nx#S 

:§¥ MFÉM Y}b×) 

− ÂYtE zfR S‰? :§M MStE TµL :§¥ MTXSúR ‚$Lð g#ÄY X†ÝÝ ÂYtE zfR 

S‰? MStE ÂYtE TµL :§¥ zY-››M M,*n# XNttfl!-# ND?¶T tml!Sá 

,#n¬T MGMUMN MR¨YN yDl!ÝÝ XtE Ztgbr GMg¥ XtE ˆqE zrUG} 

XNtóYn# XtE zfR S‰? Zˆz :§¥ XSµB MS‰Z¼M?ÄG¼ K,WN Yk¨LÝÝ 
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SX§êE mGlÉ! 7SX§êE mGlÉ! 7SX§êE mGlÉ! 7SX§êE mGlÉ! 7. Tµ§lêE :§¥¬TN >è¬TN µB §:l! ÂB ¬?tE M>‰FTµ§lêE :§¥¬TN >è¬TN µB §:l! ÂB ¬?tE M>‰FTµ§lêE :§¥¬TN >è¬TN µB §:l! ÂB ¬?tE M>‰FTµ§lêE :§¥¬TN >è¬TN µB §:l! ÂB ¬?tE M>‰F    

 

 

               

                                                    

                                                    

                                                    

                                                    

                                                    

                                                    

                                                    

                                                    

                                                    

                                                    

                                                    

                                                    

                                                    

                                                    

                                                    

:§¥ µB §:l! ÂB ¬?tE M>‰F  

SX§êE  mGlÉ! 8 SX§êE  mGlÉ! 8 SX§êE  mGlÉ! 8 SX§êE  mGlÉ! 8 Tµ§êE :§¥N m;qn!N mB}/! µB §:l! ÂB ¬?tE M>‰FTµ§êE :§¥N m;qn!N mB}/! µB §:l! ÂB ¬?tE M>‰FTµ§êE :§¥N m;qn!N mB}/! µB §:l! ÂB ¬?tE M>‰FTµ§êE :§¥N m;qn!N mB}/! µB §:l! ÂB ¬?tE M>‰F        

                                                    

                                                    

                                                        

 

 ÂY TµL            

             

               

 

 

    
BTµL BRk! ZtÄlw S¼TL¸BTµL BRk! ZtÄlw S¼TL¸BTµL BRk! ZtÄlw S¼TL¸BTµL BRk! ZtÄlw S¼TL¸    

mMR/!  mMR/!  mMR/!  

g#Jl  g#Jl  g#Jl  

KFl! S‰?  KFl! S‰?  KFl! S‰? 

ST‰t©!ÃêE :§¥  m;qn!  mB}/!  

  

   
   

 

  

  

ÂY mMR/! 

 

ÂY g#Jl   
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»§»§»§»§-l  l  l  l  ›¸L t÷R ›¸L t÷R ›¸L t÷R ›¸L t÷R     

Xz! »§ XtE zfR S‰? N›¥êEl# BzOrï MHRtE wY GLUlÖT XN¬Y :§¥ 

Nk:WT kMZtdly MWúN YˆTTÝÝ 

 

»§ ›¸L t÷R ZB¦L ÂY ˆd zfR S‰? :§¥¬TN >è¬TN µB Tµ§êE 

:§¥¬TN >è¬TN M>‰F zYk¨L XND?R óYn# ›¥êEL µBtE zfR S‰? XN¬Y 

kMZ}b† BZGÆX BMF§Y ÂYtE zfR S‰? :§¥¬TN >è¬TN NMO¥_ z<XL 

»§ X†ÝÝ mB²?tEx# Gz@ Xz! »§ ¨B MM?Ä‰êE DUF W¦BtE kM ˆYl! sB 

MM?ÄR½ :dU KFl!½ ÍYÂNS KFl!½ }gÂ KFl! wzt... Z¨msl# B‚l!l# tGÆ‰êE 

KTgBRã T<Xl# x!,#MÝÝ 

 

Xz! »§ Rê&T ›¥êEL -mt Zgbr XNT,WN¿ nz!åM ZS:b# ?è¬T M§> M¦B 

¨gÄs! X†ÝÝ  

� ÂYtE zfR S‰? ›¥êEL XNmN X×M) ÂYtE zfR S‰? DUF M¦B XNtÄ¨ 

óYn# mB²?tEx# ›¥êEL ¨B W>-! XtE TµL ZRkb# X×MÝÝ  

� N?D?D ›¥êEL NHï MHRtE¼GLUlÖT XN¬Y :§¥ N,:WT X†)    

¨Bz! :WTnT :§¥'MbR :WTnT >è KGl} kMzYBl# KNGNzB YGÆXÝÝ 

XtE T?T x!l# t‚¸-# zlÖ SX§êE mGlÉ! ¨q‰RÆ Xz! »§ zRx! X†ÝÝ   

    

SX§êE  mGlÉ! 9SX§êE  mGlÉ! 9SX§êE  mGlÉ! 9SX§êE  mGlÉ! 9 

                                                    

                                                    

                                                    

                                                    

                                                    

                                                    

                                                    

                                                    

                                                    

                                                        

    

g#Jl ›¥êEL h 

g#Jl ›¥êEL m g#Jl ›¥êEL l 

g#Jl ›¥êEL / 

zfR S‰? 

:W
T
nT

 
:§
¥
  

:W
T
nT

 
:§
¥
 

:WTnT 
:§¥ 
 

:WTnT 
:§¥ 
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BBBBRk! 3.2 Rk! 3.2 Rk! 3.2 Rk! 3.2 :§¥¬TN Nx#úN :§¥¬TN B¨NÉR ¸²ÂêE S÷R µRD MO¥_:§¥¬TN Nx#úN :§¥¬TN B¨NÉR ¸²ÂêE S÷R µRD MO¥_:§¥¬TN Nx#úN :§¥¬TN B¨NÉR ¸²ÂêE S÷R µRD MO¥_:§¥¬TN Nx#úN :§¥¬TN B¨NÉR ¸²ÂêE S÷R µRD MO¥_    

        

¨Bz! BRk! Xz! ¨B §:l! ZtzRz„ Nx#úN :§¥¬T BmN}R ¸²ÂêE S÷R µRD 

MDB¼Balanced score card Quadrants/ YOm-#ÝÝ ¨B ¸²ÂêE S÷R µRD ZRkb# 

¨RÆ:tEåM MDÆT BÆH¶åM Zt¨ús„N ZtêdÇN X×MÝÝ 

 

¨B kYÄ! MO¥_ Nx#úN :§¥¬T Ztwsn# MdÆT ¨B W>õM Nx#úN :§¥¬T 

K?z# Y<Xl# X×MÝÝ Tµ§êE Lx#<½ ST‰t©!K :§¥¬N Nx#úN :§¥¬T msrT g@„ 

ZOr} SX§êE mGlÉ! XND?R ÂY ¸²ÂêE S÷R µRD ÆHRÃT zYBl# tGÆ‰êE 

K,WN ¨Y<XLNÝÝ  

 

Y,#N'MbR Xz! BRk! N<:wT Tµ§êE Lx#<½ :§¥¬TN Nx#úN :§¥¬TN BZGÆX 

M?NÉòM KrUg} YGÆXÝÝ 

 

T?T x!l# t‚¸-# zlÖ ¨B ?D?D MDB ¸²ÂêE S÷R µRD KL›l# ZGBåM 

?è¬T Zˆz XNT,WN nz!åM ?è¬T M§> NM¦B :§¥¼Nx#úN :§¥¬T 

kMx#'WN mlK›!¬T ¨B ?D?D MDB BZGÆX NMO¥_ Y?GZÝÝ  
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sdª 2  ¨B ?D?D KÍL S÷R µRD K?tt$ ZGBåM ?è¬Tsdª 2  ¨B ?D?D KÍL S÷R µRD K?tt$ ZGBåM ?è¬Tsdª 2  ¨B ?D?D KÍL S÷R µRD K?tt$ ZGBåM ?è¬Tsdª 2  ¨B ?D?D KÍL S÷R µRD K?tt$ ZGBåM ?è¬T 

MDÆTMDÆTMDÆTMDÆT    ?è¬T?è¬T?è¬T?è¬T    

B›Yn! tgLgLtE  − N›¥êELÂ -ª¸ XN¬Y X†) msr¬êE Dl@¬èM XN¬Y'×M) 

− ›¥êELÂ ¨B ¨kÆB‰N ¨-ªO¥ S›T kmY YMZNã) 

− ›¥êELÂ ÂY }ÊT mlK›!¬T g@éM ZwsDã XN¬Y X†)  

zOm-#ã BRk! wY >è ¨lÖì) 

− ›¥êELÂ ¨Bz! XêN TµLÂ kmY YMZNã)µB TµLÂ ZMZNã 

XN¬Y X†) 

− BzfR ÍYÂNS N›¥êELÂ Z-QM XN¬Y X†) 

− N›¥êELÂ g#b#X½ QL-#FN z?g#SN M§> M¦B ¥lT XN¬Y ¥lT 

X†) Zt‚m- S¬NÄRD ¼>è¼ ¨lÖì) 

B›Yn!  W>ÈêE kYÄ! 

¨s‰Rˆ  

− }ÊT kmY NgLò) BzU_Ñ GDf¬T D†) :WTnT kmY 

NgLò) }ÊT BzlÖ FRÃT D†) 

− ¨D§YnT W>ÈêE kYÄ! ¨s‰Rˆ NMM?Ã> kmY YWsN) ¨Bz! 

?z! XêN zlãM rBˆ BkmY Y:qN)  

− W}x!¬WnT kmY Y:qN) ¨D§Y D†) :§¥¬TN >è¬TN 

t‚¸õM D×M)  

        "ZwSì Gz@" ZGl}N Z:qN kmY X†)  

ÂY mmˆy¹! :§¥¬TN >è¬TN t‚¸õM'ì) 

B›Yn! TµLN HNiT 

›O¸ s‰?t¾N  

− ¨Bz! ?z! XêN ¨yñM ÆH¶ÃT }ÊT¼ 

Attributes/Y:qn#) Zt‚ri# :§¥¬T ¨lWÂ'ì) 

− ¨B tGÆR ZRkB MM?Ã> kYÄ! ¨s‰Rˆ ¨lÂ'ì) rB?åM 

NM:êT z<Xl# m;qn!¬T ¨lWÂ'ì) nz! Zt‚m-# :§¥¬TN 

>è¬TN ¨lÂ'ì) 

− :GbT s‰?t¾¬T ¨Bz! ?z! XêN t›qEn# D†) 

− GBr mLs! NM¦B ZtwsÇ ÂY MM?Ã> tGÆ‰T¼kYÄ!¼ 

MT:R‰ÃT XN¬Y'×M) 

B›Yn! ÍYÂNS  − ¨BtE TµL W>-! W}x!¬êE Zón# ÂY ÆjT¼ÍYÂNS¼ ‚$}}R 

M?§W kmY TfL_) :WTnT¼ W}x!¬êEnT zm§<t$ XN¬Y X†) 

:WTnTÂ kmY XNfL_) 

− Zw}x wÉx!N Ztr,b W}x!TN kmY Y-››M) 

− ¨B tGÆR ZRkB kYÄ! ¨s‰Rˆ ÂY MM?Ã> S‰? ¨lÂì) :§¥ 

wY KBiˆl# ZGÆX >è ¨lÂ'ì) 
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BRk! 4 BRk! 4 BRk! 4 BRk! 4     

ÂY TµL ST‰t©!ÃêE MTXSúR MFÈR ÂY TµL ST‰t©!ÃêE MTXSúR MFÈR ÂY TµL ST‰t©!ÃêE MTXSúR MFÈR ÂY TµL ST‰t©!ÃêE MTXSúR MFÈR  

 

 ¨B ZtÄlw ˆfšêE ÂYtE TµL ST‰t©!½ ÂY M<NÃTN ÂY W}x!TN 

MTXSúR¼Cause-Effect linkege/ Xz! ¥lT ".............tóYn#.............Y,WN" ¼if .... 

then logic connection/BM_”M ¨B ?D?D KÍL ¸²ÂêE S÷R µRD Zt‚m-# 

:§¥¬T¼ Nx#úN :§¥¬T BMT?ˆZ ST‰t©!K MTXSúR YF-RÝÝ ¨B mN¯ 

ST‰t©!µêE :§¥¬T¼ Nx#úN :§¥¬T Z?l# MTXSúR wY r<b! N?D?D 

ST‰t©!µêE :§¥¼Nx#S :§¥ Zón ÂY W}x!T ¯SÙúT/Key performance drivers/ 

NMF§Y Z-QM XNT,WN½ yXTwn! B¦LtE ÂB Z}b†ã ÂB :WTnT :§¥ ZwSD 

mNgÄ! BNi#R s!x!l# yRXyÂÝÝ 
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SX§êE mGlÉ! 10SX§êE mGlÉ! 10SX§êE mGlÉ! 10SX§êE mGlÉ! 10    

MTXSúR KÍ§T ¸²ÂêE S÷R µRD MTXSúR KÍ§T ¸²ÂêE S÷R µRD MTXSúR KÍ§T ¸²ÂêE S÷R µRD MTXSúR KÍ§T ¸²ÂêE S÷R µRD     

                                                    

                                                    

                                                    

                                                    

                                                    

                                                    

                                                    

                                                    

                                                    

                                                    

                                                    

                                                    

                                                    

                                                    

                                                    

                                                    

                                                    

                                                    

                                                    

                                                    

                                                    

                                                    

                                                    

                                                    

                                                        

    

SX§êE mGlÉ! 11SX§êE mGlÉ! 11SX§êE mGlÉ! 11SX§êE mGlÉ! 11                MTXSúR >è¬T MTXSúR >è¬T MTXSúR >è¬T MTXSúR >è¬T     

Tµ§êE ‰XYN Lx#<N 

B›Yn! tgLgLtE B›Yn! tgLgLtE B›Yn! tgLgLtE B›Yn! tgLgLtE  
 

OL-#FN L:L Zbl 
}ÊT zlã GLUlÖT 
¨w¦HÆ M?§W ÂY 
tgLgLTÂ Rê&T 
YWS< 

Ztf-r Xs@T 
wY rBˆ 

B›Yn! ÆjT¼ÍYÂNSB›Yn! ÆjT¼ÍYÂNSB›Yn! ÆjT¼ÍYÂNSB›Yn! ÆjT¼ÍYÂNS  
 

OL-#FN :WTnT zlã 
¨s‰Rˆ M?§W ÂB 
W}x!¬êEN ¡ÈÆYN Zón 
ÂY ÆjT W}x!T 
yMR? 

B›Yn! HNiTB›Yn! HNiTB›Yn! HNiTB›Yn! HNiT    
›O¸ s‰?t¾¬T ÂY 

s‰?t¾¬T FL-T 

<XlT N,#l# MM?Ã> 

f-‰ msrT X†ÝÝ    

B›Yn! W>ÈêE ¨s‰RˆB›Yn! W>ÈêE ¨s‰RˆB›Yn! W>ÈêE ¨s‰RˆB›Yn! W>ÈêE ¨s‰Rˆ    
  
B<XlT Zm›bl#N 
›RîM Kx!lÖM ZsR/#¼
Empowered¼ 
s‰?t¾¬T kYÄ! 
¨s‰Rˆ ymˆY>ã   
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                                    BRk! 5 BRk! 5 BRk! 5 BRk! 5     

    

    

    

N?D?D MDÆT ¸²ÂêE S÷R µRD MDÆT m;qn!¬T N?D?D MDÆT ¸²ÂêE S÷R µRD MDÆT m;qn!¬T N?D?D MDÆT ¸²ÂêE S÷R µRD MDÆT m;qn!¬T N?D?D MDÆT ¸²ÂêE S÷R µRD MDÆT m;qn!¬T     

¨fÉ}¥ TL¸ MD§W ¨fÉ}¥ TL¸ MD§W ¨fÉ}¥ TL¸ MD§W ¨fÉ}¥ TL¸ MD§W     

Rê&T tgLgLtE 
M:ÆY 

Rê&T yXTwn! 
b¦LtE¼mNGStE¼ 

¨¬êE mNGStE 
MSF?Í? wÉx! MNµY 

MM?Ã> 
kYÄ! ;#dT  Hi#} M§> 

M¦B 
kYÄ! S‰? 
MNµY 

KFl!T ¨gLGlÖT 
MNµY 

ˆd>tE 
GLUlÖT M¦B 

ÂY tgLgLtE 
túTæ M:ÆY 

MM?Ã> 
WÉ!x!¬êE 
s‰?t¾ 

Rê&T s‰?t¾¬T 
M:ÆY 

ST‰t©!ÃêE 
KXlTN FL-TN 

MHÂ} 

ˆbÊ¬ ÂY 
MRµB :DL 

MSÍ? 

}b#O ÂY S‰? 
¦êHW MFÈR 

ÂYtE s‰?t¾ 
WL”êE :§¥ 
MS Tµ§êE :§¥ 
M_:›M 

W}x!T t÷R ÂY 
S‰? ÆHl! MHÂ} 

Learning & 
Growth  B›Yn! 
Tµ§êE HNiT ›O¸ 

B›Yn! 
W>ÈêE 
¨s‰Rˆ 

B›Yn! 
ÆjT 

B›Yn! 
tgLgLtE 
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Xz! BRk!'z! ÂY ¨fÉ}¥ TL¸ m;qn!¬T åpÊ>ÂLN ST‰t©!µêEN Zón#  

:By¬TN lW_¬TN -¸Rµ¼¨êÄ!Dµ¼ NMáD YÄlWÝÝ Gb#X Zón ÂY TL¸ 

¨fÉ}¥ m;qn!¬T NMD§W½ T}b!T ZGbrlÖM W}x!¬TN ¨Bz!åM W}x!¬T 

NMBÉ? zDl! kYÄ! ¨‚Ä!Mµ MRÄX yDl!ÝÝ  

 

T}b!T ZGbrlÖM W}x!¬T B›Yn! ÂY W>-!N ÂY dgN tgLgLtE Z:qn# 

XNT,WN¿ ¨µYÄ D¥ MS wnNtE XtE ,YÄ!¼Process owner/ B›Yn! :GbT 

tgLgLtE NMM§X KFiÑ ZGBåM tGÆ‰T Y:qn#ÝÝ 

 

OD¸ TRg#M zlãM m;qn!¬T ¨fÉ}¥ TL¸ MD§W K¥Lx# ZGBåM ¨B 

mN¯ W}x!¬TN W}x!T NMMÉX KN<tlÖ ZGbxÂ ¨µYÄN KHLW ZGÆX r<b! 

MGN²B yDl! X†ÝÝ 

 

BRk! 5BRk! 5BRk! 5BRk! 5.1   m;qn!¬T ¨fÉ}¥ TL¸ zÄl# g#Jl M_Ã> m;qn!¬T ¨fÉ}¥ TL¸ zÄl# g#Jl M_Ã> m;qn!¬T ¨fÉ}¥ TL¸ zÄl# g#Jl M_Ã> m;qn!¬T ¨fÉ}¥ TL¸ zÄl# g#Jl M_Ã>     

 

›RSá NMWÄB fl¥Y S‰? wY tGÆR ÂY ¨fÉ}¥ TL¸ m;qn! g#Jl M_Ã> 

X†ÝÝ XtE g#Jl zµTèMÝ- 

− ¨B ZMzN S‰? ZsR/# ¨µ§T  

− XtE ZMzN S‰? B‚rÆ ZfL_ã ¨µ§T Kón# YGÆXÝÝ 

 

?D?D s‰?t¾ Kê}å ZGÆX ÂY S‰? B}/!T BZGÆX MRÄX M<¨LN ¨B 

kYÄ! TGb‰'WN ÂY Æ:l# Gd fL† KfL_ YGÆXÝÝ 

    

BRk! 5BRk! 5BRk! 5BRk! 5.2 SR›T m;qn! ¨fÉ}¥ TL¸ q$$Lð ”§T MRÄX SR›T m;qn! ¨fÉ}¥ TL¸ q$$Lð ”§T MRÄX SR›T m;qn! ¨fÉ}¥ TL¸ q$$Lð ”§T MRÄX SR›T m;qn! ¨fÉ}¥ TL¸ q$$Lð ”§T MRÄX     

 

¨B SR›T m;qn! ¨fÉ}¥ TL¸ N_qmlÖM t&Kn@µêE ”§T BÈ:¸ zdÂG„ Kón# 

Y<Xl# X×MÝÝ SlZón D¥ XtE m;qn! zÄl# g#Jl TRg#äM BZGÆX MRÄXN ¨B 

ˆb‰êE MRDÄX'WN Kb}/# YGÆXÝÝ  

 

 

›Yn¬T m;qn! ¨fÉ}¥ TL¸ ›Yn¬T m;qn! ¨fÉ}¥ TL¸ ›Yn¬T m;qn! ¨fÉ}¥ TL¸ ›Yn¬T m;qn! ¨fÉ}¥ TL¸  
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Bˆfš ›Yn¬T m;qn! ¨fÉ}¥ TL¸ ¨B ˆÑ>t YMql#ÝBˆfš ›Yn¬T m;qn! ¨fÉ}¥ TL¸ ¨B ˆÑ>t YMql#ÝBˆfš ›Yn¬T m;qn! ¨fÉ}¥ TL¸ ¨B ˆÑ>t YMql#ÝBˆfš ›Yn¬T m;qn! ¨fÉ}¥ TL¸ ¨B ˆÑ>t YMql#Ý- 

1. 1. 1. 1. m;qn!¬T X¬w¬T ¼m;qn!¬T X¬w¬T ¼m;qn!¬T X¬w¬T ¼m;qn!¬T X¬w¬T ¼Input measures/Input measures/Input measures/Input measures/    

ˆd TµL wY zfR S‰? µB Zt‚m-l# :§¥ wY >è NMBÉ? Z_qmlÖM 

ˆYl! sBN µLåT ˆ§FnT NMF§_ Y?GZÝÝ     

2. 2. 2. 2. m;qn!¬T :WTnT >è ¼m;qn!¬T :WTnT >è ¼m;qn!¬T :WTnT >è ¼m;qn!¬T :WTnT >è ¼Output measures/Output measures/Output measures/Output measures/     

¨B ˆd TµL wY zfR S‰? Z‚RB MHRtE wY GLUlÖT NM:êT zgLGL 

X†ÝÝ ˆd SL-Â kM ¨BnT XND?R ws!DÂ :WTnT >è x!LÂ XN}Wâ ‚$}¶ 

SL-Â zÂ‚‚$ sB äÃ X† Z,WNÝÝ  

3. 3. 3. 3. m;qn!¬T kYÄ! S‰?  ¼m;qn!¬T kYÄ! S‰?  ¼m;qn!¬T kYÄ! S‰?  ¼m;qn!¬T kYÄ! S‰?  ¼Process measures/Process measures/Process measures/Process measures/     

K‚RB ZDl MHRtE wY GLUlÖT NMBÉ? XN<tlÖ kYk! NMRÄX Y?GZÝÝ 

SL-Â kM¨BnT dg!MÂ XND?R ws!DÂ ¨B kYÄ! XtE SL-Â BZtTˆzlÖM 

PéG‰M¼Schedule/ Zt²zÑ bZ/! ÷RS¬T NM:”N XN_qml# X†ÝÝ 

4. 4. 4. 4. m;qn!¬T :WTnT :§¥¼m;qn!¬T :WTnT :§¥¼m;qn!¬T :WTnT :§¥¼m;qn!¬T :WTnT :§¥¼Outcome  measures/Outcome  measures/Outcome  measures/Outcome  measures/     

ÂYtE TµL wY zfR S‰? XèM :WTnT >è¬T ¨B ZttlMl# :§¥ 

M:êèM Y:QnLÂÝÝ N¨BnT ÂY ˆdU DLWnT wY _N”‚ /Safety / 

BZMLkT ZW¦B SL-Â zM}å :WTnT :§¥ ¨B kYÄ! S‰? ZGb„ 

_N”‚¬T lW-! ÷Yn# mGlÉ!x# D¥ ¨B L:l! XtE s‰?t¾ Zb}? Znbr 

g#D¨T½ ˆdU½ ?¥M MNµY Z¨msl# XN:Qnl# X†Ý  

5. 5. 5. 5. m;qn!¬T lWm;qn!¬T lWm;qn!¬T lWm;qn!¬T lW----! wY ÍYÄ¼! wY ÍYÄ¼! wY ÍYÄ¼! wY ÍYÄ¼Impact measures/Impact measures/Impact measures/Impact measures/    

ÂY lW-!¼ÍYÄ¼ m;qn!¬T XNBlÖM ÂYtE TµL wYWN zfR S‰? :§¥¬T 

BM:êèM ZRkb# Bq_¬ wY Btzêê¶ XNr<ïM lW_¬T wY W}x!¬Y 

X×MÝÝ ¨BnT lW-! wY ÍYÄ ZónÂ XtE TµL wY zfR S‰? ¨BzYnbrl# 

g!z@ Znbr ,#n¬TN XtE TµL :§Mx# D?¶ M:êt$ Ztr,b ¨f§§Y wY W}x!T 

¥lT X†ÝÝ  

6. 6. 6. 6. m;qn!¬T ÆH¶¼m;qn!¬T ÆH¶¼m;qn!¬T ÆH¶¼m;qn!¬T ÆH¶¼Behavioral measures/Behavioral measures/Behavioral measures/Behavioral measures/ 

XøM m;qN¬T Xz!åM ÂY s‰?t¾¬T wY ÂYtE TµL ÂY S‰? ÆHl!½ 

SM›!TN ¨r¨XÃN Z:Qn# X×MÝÝ ¨BnT½  

� S‰?tE B¨µL M:²BN MKT¬LN 

� PéG‰M D?NnT S‰?¼Safety program/ MTGÆR 

� :GbT s‰?t¾¬T M:”N 

KÍ§T m;qn! ¨fÉ}¥ TL¸KÍ§T m;qn! ¨fÉ}¥ TL¸KÍ§T m;qn! ¨fÉ}¥ TL¸KÍ§T m;qn! ¨fÉ}¥ TL¸    
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ÂY mmzn! ¨fÉ}¥ W}x!T ¨B ˆÑ>t kðLµ Krx Yk¨L X†ÝÝ 

NúèM'WNÝ-  

:WTnT¼ Efficiency/ =  [ Zt-‚MÂ× X¬wT     
         Zttlm X¬wT   
 
 
W}x!¬WnT¼ Effectivness/ =  Ztr,b W}x!T   
              Zttlm WÉ!x!T    
 
}ÊT¼ Quality/ = BT<KL Ztˆfs MHRtE wY ZtW¦b GLUlÖT  
       B-O§§ Ztˆfs MHRtE wY ZtW¦b GLUlÖT    
 
Gz@ ¼ Timeliness/ =   ¨B S›t$ Ztˆfs MHRtE wY ZtW¦b GLUlÖT    
           B-O§§ Ztˆfs MHRtE wY ZtW¦b GLUlÖT    
 
mFrYnT¼ Productivity / = :WTnT >è 
            X¬wT     
 
 
BRk! 5BRk! 5BRk! 5BRk! 5.3 N?D?D MDB ¸²ÂêE S÷R µRD m;qn!¬T ¨fÉ}¥ TL¸ MD§W  N?D?D MDB ¸²ÂêE S÷R µRD m;qn!¬T ¨fÉ}¥ TL¸ MD§W  N?D?D MDB ¸²ÂêE S÷R µRD m;qn!¬T ¨fÉ}¥ TL¸ MD§W  N?D?D MDB ¸²ÂêE S÷R µRD m;qn!¬T ¨fÉ}¥ TL¸ MD§W      

    

    

m;qn!¬T ¨fÉ}¥ TL¸ BkmY MD§W Yk¨L)m;qn!¬T ¨fÉ}¥ TL¸ BkmY MD§W Yk¨L)m;qn!¬T ¨fÉ}¥ TL¸ BkmY MD§W Yk¨L)m;qn!¬T ¨fÉ}¥ TL¸ BkmY MD§W Yk¨L) 

 

OD¸ m;qn!¬T ¨fÉ}¥ TL¸ MD§W Tµ§êE Lx#<½ :§¥¬TN >è¬TN 

MD§W ¨gÄs! X†ÝÝ B¨UÈ¸ Tµ§êE Lx#< :§¥N >è¬TN µB ZÄlW Bz#? 

›m¬T z‚$i„ XND?R óYn# BmsrT BRk! ˆd XtE ZRZR möÉi¶ ¼Checklist¼ 

BMMSáRN BMGN²BN MST<áL yDl!ÝÝ XND?R XtE ST‰t©!K TL¸ MK§S 

¨Dl!† Gb#X Zón ÂY ST‰t©!K ¥NêL MR¨Y ¨gÄs! X†ÝÝ 

 

}b#O m;qn!¬T ¨fÉ}¥ TL¸ MD§W _‰? ÂY mwÄX¬ >è ¨Y÷nNÝÝ SlZón 

D¥ m;qn! ¨fÉ}¥ TL¸ ¨B XÂÄLwl# XêN MS BRk! ¨w¦HÆ  GLUlÖT½ ¨B 

‚$Lð g#ÄÃT ¨w¦HÆ Wún½ kMx#'WN MS HZb! tˆ¬TnT kt¨úSR YGBåÝÝ 

 

    

m;qn! ¨fÉ}¥ TL¸¼ˆbRtE¼ MD§Wm;qn! ¨fÉ}¥ TL¸¼ˆbRtE¼ MD§Wm;qn! ¨fÉ}¥ TL¸¼ˆbRtE¼ MD§Wm;qn! ¨fÉ}¥ TL¸¼ˆbRtE¼ MD§W    
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ÂYtE TµL >è ¨B ZÄlwl# XêN NOD¸T KB}ˆl# ¨B ZGÆX MS ¨fÉ}¥ 

TL¸ NMN}ÉR Kk¨L MXNtE XtE TµL ?z! zlã m;qn! ¨fÉ}¥¼mbgs!¼ fL† 

¨O¸-# X†ÝÝ kMx#'WN  ÂYtE TµL m;qn! ¨fÉ}¥ >è tmúúl! :§¥ MS zlã 

TµL mbgs!¼Bench marking ¼ BMWúD tÄl!† K,WN Y<XL (¨B ¥NêL 

ST‰t©!K TL¸ "¨bY Kb}?  Ydl!) " ZBL KFl! tmLkT) ÂY Tµ§êE m;qn! 

TL¸ :ByT >è ¼Progress ¼ NM:”N  ¨B XNTLml# XêN zU_ÑÂ ‚$Lð igM 

BT<KL XN¬Y X† Z:QN ¼What to measure¼ ZBl# g#ÄÃT MWúN X†ÝÝ  
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mlK:¬T ¨B ZÄlwl# XêN ‚$Lð Zón ÂY tGÆR W}x!¬T MM‰i# NM:êT XtE 

S‰? ¨D§Y X†ÝÝ q$Lð ÂY tGÆR W}x!¬T XNBlÖM B¨-ª§l! ÂY'tE TµL 

:WTnT½ W}x!¬WnT½ }ÊT½ XêÂêEN mFrÃYnTN wY ¨B D?NnT¼Safety¼ 

zyÂ›O }:Nè z?D„ X×MÝÝ 

mlK›! ¨fÉ}¥ TL¸ ¨B tGÆR ¨B XNw:ll# xêN KGb„ ZGBåM ng‰T Ý- 

• Bzlµ TL¸ W}x!T t÷R tbgS½ 

• ¨B W}x!T -mt ¦B½ 

• TRg#M zlã Ws#N mlK:¬T Mr}½ 

• Gb#X Zón# mlK:¬T ¨B ZÄlWl# XêN ¨fÉ}¥ TL¸ mrÄX¬ t-

qMtE Zón# yXtwÂ B¦LtE(tgLgLtE½ ÂY mNGStE ¨BÃt :× S‰? mµyDtEN 

s‰?t¾¬TN kMx#'WN ¨fÉ}¥ TL¸ mrÄX¬ ZXKb# s‰?t¾¬T)MS¬FÝÝ 

N?D?D :§¥ mB}/!¼Goal Target¼ mlK›! ¨fÉ}¥ TL¸¼mlK:¬T ¼ NMD§W 

ZS:b# BRK¬T M<¬LÝÝ 

 

1.1.1.1. "¨n XN¬Y KfL_ Xdl!)" ... ZBL ?è BmlK:¬T ¨fÉ}¥ TL¸¼:WTnT½ 

W}x!¬WnT½ }ÊT½ mFrÃYnT wzt...¼ MM§S yDl!ÝÝ nz! ?è XNHï mLs! 

SO x!l# _r mrÄX¬ ¼Raw data ¼ MXµB XN¬Y÷nS Z-QM mrÄX¬ 

NMRµB M,*n#  ¨rUG}ÝÝ ˆdš: XtE ?è MStmls B‚$}¶ B,mY MO¥_ 

kMzlµ wSNÝÝ   

    

N¨BnT N¨BnT N¨BnT N¨BnT     

• m-N WLì HÉÂT½ 

• m-N SXnT S‰?½ 

• m-N ˆdU mk!Â½ 

wY Ztwsn BRk! wY S÷R¼Score¼ MM?Ã>ÝÝ 

    

N¨BnT N¨BnT N¨BnT N¨BnT     

• W}x!T ftÂ ÷l©T 

• BRk! :ByT x!÷ñ¸ B¦gR dr© 

2. 2. 2. 2.  ZS:b# ?è¬T ¨B MM§S ÂY'tE TµL ˆbRtE ¨fÉ}¥ TL¸ MF§Y  
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• X¬wT¼Input ¼ XN?Â XN¬Y x!Â XNdl!) 

• :WTnT >è ¼Output ¼ XN?Â XN¬Y ›YnT GLUlÖT NHB wY XN¬Y nF¶) 

• :WTnT :§¥ ¼Outcome ¼ XN?Â XN¬Y W}x!T nM}X) 

• :WTnT :§¥ ¼Efficiency¼ zlÂ ¦FtE kmY B}b#O k#n¬T XÂt-‚MÂ x!Â) 

• }ÊT¼Quality¼ XN?Â XN¬Y Z¨KL MM?Ã> N<XL) 

3. 3. 3. 3. >è¬T ¨fÉ}¥ TL¸ M<§SN XN¬Y ›YnT lW-! kMZ?lÖ BT<KL MG§}½ 

Z?lÖ lW-! Zm}x M,*n# NMRGU} XN¬Y ›YnT mrÄX¬¼Information¼  

kMzDl! MWúN½  

4. 4. 4. 4. QDM KBL Zt¨kb mrÄX¬ ¨fÉ}¥ TL¸ MK§S½  

5. 5. 5. 5. :WTnT ¨fÉ}¥ TL¸ NM:”N ˆúB NˆúB mlêw-! mDr< M_”M 

¼Brainstroming pocess/. 

6. 6. 6. 6. mlK›! ¨fÉ}¥ TL¸ FLFL Z,WN _r mrÄX¬ MF§Y½  

7. Zt¨kb _r mrÄX¬ ¨bY M_”M kMzDl! MWúN½  

8. mlK:¬T ¨fÉ}¥ TL¸ ZXkbl# múR/! MF§Y½ Btwú,!'WN m;qn! 

múR/! ZB¦l# XN¬Y wY mN Y:qN wY XN¬Y mrÄX¬ YXkB ZBL 

MF§YÝÝ  

9. mlK:¬T ¨B KNdY XêN MS§? kMZGÆX MWúNÝ-  

• Btwú,! mlK:¬T ¨fÉ}¥ TL¸ ¨B XtÄLWl# XêN ZS:b# n_B¬T 

¨B GMT W>-! MX¬W yDl!Ý- §:lêY Wún w¦b! ¨µ§T B²:Æ XtE 

TµL wY B²:Æ zfR S‰? XN¬Y MF§_ kMzDL† ?tT½ 

• yXTwÂ B¦LtE¼¸n!St&R ÍYÂNSN x!÷ñ¸ÃêE LM›TN½ x@jNs! Ød‰L 

s!v!L sRv!S½ ¨BÃt M<R¬T½ wzt...¼BtdUU¸ Z?tt$ mrÄX¬¬T 

fl!á MF§_½ 

• µLåT Tµ§T tmúúl! Zón# W}x!¬T kmY kMZ:qn# MR¨Y½  

ˆd Gz ‚$Lð mlK:¬T¼ ˆbRtE D?¶ MM‰}µ O_›! mlK:¬T ¨fÉ}¥ 

TL¸¼Check list/ ¨k¬tELµ NMM§X -ª¸ M,*n# MRÄX yDl!ÝÝ 

 

 

 

 

O_›!  mlK:¬T ¨fÉ}¥ TL¸¼Check list/. 
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ntE ?è mLs! Xw XNtóYn# "�" MLKT ¨B W>-! XtE úNÇO ¨OM_ÝÝ XtE 

mLs! ¨Y÷nN XNtóYn# "�" MLKT ¨B W>-! XtE úNÇO ¨OM_ÝÝ ¨B 

mwÄX¬ kM¨D§Ynt$ mlK:¬T Klú MGÆR Yµ¨LÝÝ  

ÂY'tE TµL¼zfR S‰?¼ mlK›! ¨B XtÄLwl# XêN µB'z! N¬?tE ZS:b# ?è¬T 

?tTÝÝ 

 

O_›! 3ÝO_›! 3ÝO_›! 3ÝO_›! 3Ý- mlK›! ¨fÉ}¥ TL¸ cKl!ST  mlK›! ¨fÉ}¥ TL¸ cKl!ST  mlK›! ¨fÉ}¥ TL¸ cKl!ST  mlK›! ¨fÉ}¥ TL¸ cKl!ST     

mlK:¬T mlK:¬T mlK:¬T mlK:¬T ¨fÉ}¥ TL¸ cKl!ST¨fÉ}¥ TL¸ cKl!ST¨fÉ}¥ TL¸ cKl!ST¨fÉ}¥ TL¸ cKl!ST    

ÂY'tE TµL¼zfR S‰?¼ >MN ‚$}¶NÂY'tE TµL¼zfR S‰?¼ >MN ‚$}¶NÂY'tE TµL¼zfR S‰?¼ >MN ‚$}¶NÂY'tE TµL¼zfR S‰?¼ >MN ‚$}¶N    :§¥ ‚$}¶Ý:§¥ ‚$}¶Ý:§¥ ‚$}¶Ý:§¥ ‚$}¶Ý-    

>è ‚$}¶Ý>è ‚$}¶Ý>è ‚$}¶Ý>è ‚$}¶Ý-    mlK›! ¨fÉ}¥ TL¸ mlK›! ¨fÉ}¥ TL¸ mlK›! ¨fÉ}¥ TL¸ mlK›! ¨fÉ}¥ TL¸     

mmRm¶ ?è¬T mmRm¶ ?è¬T mmRm¶ ?è¬T mmRm¶ ?è¬T     1111    2222    3333    4444    

mlK›! ¨fÉ}¥ TL¸ MStE TµL >è 

Y²mD D†) 

    

ZtÄlw mlK›! KLµ: Ztˆsb ngR KLµ: 

Z<XL D†) wY Gb#X¼valid/  D†) 

    

XtE mlK›! µB XêN ÂB XêN ˆd ›YnT 

mrÄX¬ KHbÂ Y<XL'ì) ¼XtE mlK›! 

Zt¨¥MN D†) 

    

XtE mlK›! Ztf§l† sÆT B‚l!l# 

KRDXã Z<Xl# D†) GLÉ! D†)¼ is it 

clear)¼ 

    

NtE mlK›! zDl! mrÄX¬ NMXµB Zw}X 

wÉx! zê}X D†) 

    

XtE mrÄX¬ ¨B XNdL× XêN KRkB 

Y<XL'ì) 

    

ZtÄlw mlK›! ÂY ¸²ÂêE ˆbRtE ¨µ§T 

D†) 

    

Xz! mlK›! NSá µB XTöÉiéM ÂY ˆd 

ˆd tGÆ‰T W}x!T D†) 
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BRk! 5.4 BRk! 5.4 BRk! 5.4 BRk! 5.4 mwÄX¬ MWúNmwÄX¬ MWúNmwÄX¬ MWúNmwÄX¬ MWúN 

 

ÂY ˆd TµL ST‰t©!ÃêE TL¸ NMFÉM XNttdl!† B?D?D ¸²ÂêE S÷R 

µRD¼Balance score card ¼ KFl! mwÄX¬ MWúN yDl!ÝÝ XnOMõM mwÄX¬¬T 

ÂB ST‰t©!ÃêE :§¥¬¬T NMBÉ? BZS?b# ½ BztÆB;#N É:¶ BZˆTT k#n¬T 

KOri# YGÆXÝÝ N¨BnT µB ST‰t©!µêE :§¥¬TÂ ˆd :GbT tGLgLTÂ 

MM?Ã> X† XNtYLÂ¿ ÂY'z!  mlK›! QÊ¬ mOrb! bZ/! tgLgLtE msrT 

Y,WNÝÝ ¨B Zˆlf bjT ›mT BwR/! B¥X,§Y QÊ¬ zOrb# bZ/! tgLgLtE 

45 XNtóYñM ÂY ‚É§Y ›mT QÊ¬ mOrBtE NMG¥T wRˆêE mwÄX¬Â 

B¥X,§Y µB 30 zYbli tÆ£l# KOm_ Yµ¨LÝÝ 

 

ZOm-# mwÄX¬¬T¼mB}?¬T¼ KTGb„ Z<Xl# XNtóYñM s‰?t¾¬T ÂY'tE 

TµL ST‰t©!ÃêE :§¥¬T tGÆ‰êE NMGÆR ?g#úT Yón#ÝÝ Slz! ZOm-# 

mwÄX¬¬T¼mB}?¬T¼ ¨fÉ}¥ TL¸ btE TµL ¨m‰Rˆ S‰?N s‰?t¾¬TN 

ÂY ˆÆR SMM:nT Ztb}/lÖM Kón# YGÆXÝÝ  

 

mwÄX¬  ¼mB}/!¼ NMWúN KLt mNgÄ!¬T M_”M N<XLÝÝ 

• ÂY'tE TµL ?l#F W}x!T ¨fÉ}¥ TL¸ BMBUS½ 

• Bl#ÉT µB ZB¦l# Tµ§T W}x!T ¨fÉ}¥ TL¸ mbgs! BMWúD½  

Xz!åM KLt mNgD¬T BM_”M ÂY ‚Él! mwÄX¬Â¼mB}/!Â µB ?l#F BZˆ¹ 

mLK;#  MO¥_ Yk¨LÝÝ XNOMõM mwÄX¬¬T¼mB}?¬T¼ ?D?D mlK›! 

ˆd Nˆd ZÉMD M,*n# BMRGU} XN¬Y DLy¬T NMM§X kMZtdly zRx! KóN 

¨lãÝÝ ¨B mwÄX¬ ?l#F W}x!T ¨fÉ}¥ TL¸ XtE TµL Bz#? lW-! XNtzY 

¨MÉ!x#½ /z! XnOMõ mwÄX¬¼mB}/!¼ Zrx ¼›BY¼ lW-! NMMÉX z<XL 

K,WN ¨lãÝÝ    

    

    

    

    

BRk! 5.5  BRk! 5.5  BRk! 5.5  BRk! 5.5  MD§W mtGb¶ mR¦ GB¶MD§W mtGb¶ mR¦ GB¶MD§W mtGb¶ mR¦ GB¶MD§W mtGb¶ mR¦ GB¶¼Action plan/Action plan/Action plan/Action plan/     
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B¸²ÂêE S÷R µRD¼Balance score card//// MO‰} ÂY mwÄX¬N ÂY'tE ;#dT 

m:iêE MD§W mtGb¶ mR¦ GB¶ X†ÝÝ Xz! mR¦ GB¶ ¨B ZÄlwl# XêN ÂB 

mwÄX¬ zB}/# KWsÇ ZGBåM Sg#MT¬T BGLÉ! KOm-# YGÆXÝÝ ÂY mtGb¶ 

mR¦ GB¶½ ¨B W>-! ¸²ÂêE S÷R µRD KFL¬T zlW ng‰T k#lÖM tGÆ‰êE 

ZgBRN mÊT zNKXN múR/! X†ÝÝ 

 

mtGb¶ mR¦ GB¶ ¨B ZÄlwl# XêN ZS:b# n_B¬T K?Z YGÆXÝÝ  

• ÂB mwÄX¬ NMBÉ? KWsÇ ZGbåM qNÄ! qNÄ! Sg#MT¬T wY 

tGÆ‰T¼Initiatives/ ½ 

• fÉ¸ ¨µL½ 

• g!z@½  

• zDl! wÉx!½ 

XtE ZÄlW mtGb¶ mR¦ GB¶ B§:lêY ¨m‰Rˆ KDgF YGÆX  

 

B¨-ª§l! ÂY W}x!T t÷R BRK¬T SR›T mlK›! ¨fÉ}¥ TL¸ bøM ZS:b# 

SXL¬T MG§} Yµ¨LÝÝ 
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mGlÉ! SXl! 12 mGlÉ! SXl! 12 mGlÉ! SXl! 12 mGlÉ! SXl! 12             kYÄ! M}‰Y q$LFN wsNtE tGÆ‰TNkYÄ! M}‰Y q$LFN wsNtE tGÆ‰TNkYÄ! M}‰Y q$LFN wsNtE tGÆ‰TNkYÄ! M}‰Y q$LFN wsNtE tGÆ‰TN    

 

  

 

 
 
 
 
mmmm  
 
      
       
 
      
      
      
      
      
      
      
      
      
      
      
      
      
      
  
 
 

qNÄ! qNÄ! tGÆ‰T qNÄ! qNÄ! tGÆ‰T qNÄ! qNÄ! tGÆ‰T qNÄ! qNÄ! tGÆ‰T  
 

1. GLUlÖT mW¦b! =Nf‰T¼¥X,§T 

MSF?Í?  

2. }N›T DLyT HZb! MKÃD  

3. M>‰<¼BˆÆR ÂY MS‰? ÆHl!¼ MFÈR 

4. msr¬êE ÂY ¨s‰Rˆ lW-! MKÃD¼BPR/ 

5. SL-Â ÷RS¬T MO‰}  

6. FL-TN KXlTN M:ÆY 

7. TNtÂ ±l!s! MKÃD  

8. ÂY }N›TN MRMRN É:R¬T MGÆR 

9. ÂY RKB TL¸ ¼Plan/ MH§W 

10. W}x!T t÷R bjT ¨-ªO¥ MH§WÝÝ 

 

  

    

ÂY mMrÉ! rŸ?¬TÂY mMrÉ! rŸ?¬TÂY mMrÉ! rŸ?¬TÂY mMrÉ! rŸ?¬T    
• zDl! ¦FtE ¨BtE 

ST‰t©! zlã BRk!  

}:Nè¼BRk! rBˆ 

¼ÍYÄ 

• Z>Fñ bZ/! 

>è¬T¼Multiple 

objectives coverd/ 

• zDL× Gz 

M 
 
} 
 
‰ 
 
Y 

N‚dM -mt KW¦ïM
ZGÆX qNÄ! qNÄ! 
tGÆ‰T  

1. 
 
2. 
 
3. 
 
4. 
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 mGlÉ! SXl! 13   kYd¬T ¸²ÂêE S÷R µRD ¨B ˆd MO¥_mGlÉ! SXl! 13   kYd¬T ¸²ÂêE S÷R µRD ¨B ˆd MO¥_mGlÉ! SXl! 13   kYd¬T ¸²ÂêE S÷R µRD ¨B ˆd MO¥_mGlÉ! SXl! 13   kYd¬T ¸²ÂêE S÷R µRD ¨B ˆd MO¥_    
 
    

 

S:. 1 S:.2 

NS:. 1 NS:. 2   NS:.3 

m 
1 

m 
2 

m 
1 

m 
2 

>1 >2 >3 >1 >1 >1 >1 

qt1 qt2 qt1 qt1 qt1 qt1 qt1  qt1 

‰XY XtE TµL  

Lx#< XtE TµL  

ST‰t©!ÃêE :§¥   

Nx#S ST‰t©!ÃêE :§¥  

mlK›! 

>è¼mB}/!¼ 

qNÄ! tGÆR 
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BRk! 5.6 BRk! 5.6 BRk! 5.6 BRk! 5.6 ZtÄlW mlK›!¬T ¨fÉ}¥ TL¸ T<Kl¾ M,*ñM MRGU}ZtÄlW mlK›!¬T ¨fÉ}¥ TL¸ T<Kl¾ M,*ñM MRGU}ZtÄlW mlK›!¬T ¨fÉ}¥ TL¸ T<Kl¾ M,*ñM MRGU}ZtÄlW mlK›!¬T ¨fÉ}¥ TL¸ T<Kl¾ M,*ñM MRGU} 

 
mlK:¬T ¨fÉ}¥ TL¸ ¨Äl!á -ªMnèM¼Usefulness/ tGÆ‰WnèM 

¼Applicability/ Ñl#XnèM¼Completeness/ wzt MRGU} yDl!ÝÝ B¨-ª§l! 

BBRk! TµL t‚ÆLnT zlã M,*n# MRGU} yDl!ÝÝ »§ MRGU}'WN N‚dM kmY 

kMZÄlW ?è¬T ML›LN µB mlK:¬T ¨fÉ}¥ TL¸ XN¬Y kMZ?lÖ 

KNqú‚S Y?GzÂÝÝ ÂY'z! ›YnT ¨s‰Rˆ mlK›! ¨fÉ}¥ TL¸ XtE TµL zÄLã 

g#Jl ¼team¼ µB mjm¶x# ts¥:nT zlã mlK›! ¨fÉ}¥ TL¸ N,ÄLW 

Y?GZÝÝ 

 

KFl! ˆÑ>tKFl! ˆÑ>tKFl! ˆÑ>tKFl! ˆÑ>t    

 

5 5 5 5 KTTLN gMUMN¼KTTLN gMUMN¼KTTLN gMUMN¼KTTLN gMUMN¼Monitoring and Evaluation/Monitoring and Evaluation/Monitoring and Evaluation/Monitoring and Evaluation/ 

5.1 5.1 5.1 5.1 MF§Y zDL† mrÄX¬¬T MF§Y zDL† mrÄX¬¬T MF§Y zDL† mrÄX¬¬T MF§Y zDL† mrÄX¬¬T  

BBRk! 5.3 ZtÄlW mlK:¬T ¨fÉ}¥ TL¸ NMRµB z<Xl# _r mrÄX¬¬T 

¨‚Ä!Mµ MF§Y yDl!ÝÝ B‚_¬ ¨fÉ}¥¬T NMLµ: z<Xl# mrÄX¬¬T NMRµB 

‚l!L XNtón'WN :MöTN Ztˆ§l,# ¨fÉ}¥¬T NMM²N z<Xl# mlK:¬T 

NMF§Y Ztf§l† mrÄX¬¬T µB Ztf§l† FLF§T MXµB YˆTTÝÝ M<NÃt$ 

NX>tYN µB ˆd FLFL BZtr,b ˆd mrÄX¬ ¨fÉ}¥ S‰? MLµ: yiGM 

X†ÝÝ Sl'z! ZRZR mrÄX¬¬TN mMR?¬TN BMTX<áBN BM_¥RN 

Ztˆ§l,#N :MöT NzlãM ¨fÉ}¥¬T _ÑR Zón m;qn! MD§W Yk¨LÝÝ  

 

mrÄX¬ NMXµB XNTTLM½ TLMÂ -ª¸ x!NæR»>N NMXµB z<XL M,*n# 

NMRGU} ‚É!lÖM zlW ¨B GMT K¨TW YGÆXÝÝ 

• KNfT‡¼KNMLî XNdl! igM¼?è XN¬Y X†) 

• XtE mLs! wY F¬? kmY trÄ!XÂ KnFLõ) 

• XN¬Y ›YnT »§ TNtÂ mrÄX¬ NM_”M NˆSB) 

• Xz! mrÄX¬ B¨yÂY BRk! kYÄ! MRµB Yµ¨L) 
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• XtE mrÄX¬ µbYN µB mNN MRµB Yµ¨L) mrÄX¬¬T ¨fÉ}¥ 

TL¸½ XtE GLUlÖT wY XtE S‰? µB ZSR/l# FLFL MXµB 

YGBåMÝÝ M<NÃt$½ 

o GLUlÖT zfR S‰?¼ FRÃT qrÆ Zón# B²:Æ XtE zfR S‰? µB 

¥NM Zˆ¹ SlZfLõ½ 

o XtE ZHBã GLUlÖT MS ¨t¨á<Æ mrÄX¬ zU_M igM  

qL-!Fµ  MF§YN Zˆ¹ F¬? M¦B SlZ<Xl#N½  

o µLX mrÄX¬ ¨µb! NMSLÈN'WN Zl›l wÉx! SlZˆTT X†ÝÝ 

o XøM mrÄX¬¬T B‚l!l#  BNX>tY S?tT B,mY MXµB 

N<XL) 

o Nˆê„ TNtÂ ˆUZN/ Reference/ M_”MN ÷Yn# kgLGL 

XN¬Y twú,! mrÄX¬ yDl!) 

ZBl# msr¬êE ?è¬T ¨B GMT K¨TW YGÆXÝÝ 

 

5.2 5.2 5.2 5.2 XNXKï mrÄX¬ NMWúN KL›l# ZGBåM ?è¬T XNXKï mrÄX¬ NMWúN KL›l# ZGBåM ?è¬T XNXKï mrÄX¬ NMWúN KL›l# ZGBåM ?è¬T XNXKï mrÄX¬ NMWúN KL›l# ZGBåM ?è¬T  

• ¨Bz! /z! S›T XN¬Y ›YnT mrÄX¬ ¨k!BÂ) NDLyTÂ ¨:Ub! D†) B<NdY 

Z¨KL }ÊTN wÉXN ¨k!BÂ) 

• XN¬Y ˆÇ>¼twú,!¼ mrÄX¬ YXkB) 

• /z! BzlÖ »§ MXµB mrÄX¬ ZNtZXkB XN¬Y igM yU_mÂ) 

• ¨t¨á<Æ mrÄX¬ /z! Bzlã ÂY MXµB É:¶ M>ÍN Yµ¨L'ì) 

• µB zlW »§¬T ¨t¨á<Æ mrÄX¬ KtRF ZGBå ¨YÂY X†) NMN¬Y) 

• Zt¨kb mrÄX¬ NMTN¬N Z?GZ ÷¸†tRN µLåT PéGU¥TN ¨lW'ì)    

• mrÄX¬ NMXµB XN¬Y ›Ynt O_›!¼Form/ yDl!) 

• XtE mrÄX¬ NMM?ÄR¼Manage/ z<XL XN¬Y X¬wT¼¦FtE¼ yDLyÂ) 

• ¨t¨á<Æ mrÄX¬ NMLê_ XNTDl XN¬Y ¥?lá¬T YHLW) ¼N¨BnT 

bjT½ t&KñlÖ©!½ LMÄ!½ ±ltEµ½ WL”WnT½ wzt¼ 

• mrÄX¬ bb! KNdY Gz YXkB) BsÑN) BwR/!) bb! RB›! ›mT) B›mT) 

Bt,¬¬l!) 

• }b#O mrÄX¬ NMXµB Zón# mlK›! ¨fÉ}¥ iÆÃTN ¨‚Ä!Mµ M?úB 

YGbxÂÝÝ XúèM'WN Ý- 

o GLÉ!  
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o TRg#M zlã  

o Gb#X  

o XêÂêE  

o Zt¨¥MN  

o wÉx! ZONSN 

o T<Kl¾N 

Z¨msl# y-ªLLÝÝ  

 

¨B ¨t¨á<Æ mrÄX¬ GLÉ! ÷Yn# Zrx igM wY S?tT ÂY'tE mrÄX¬ 

wgNnT¼bias/ X†ÝÝ  mrÄX¬ T<KL½ ZtrUgiN zyÄl#N KóN YGÆXÝÝ »§ 

¨t¨á<Æ mrÄX¬ XNTNfLN XNtntGBRN RGi¾ zY÷Nl# MWÉX YGBåMÝÝ »§ 

mrÄX¬ MXµBN MTN¬NN ÂY'tE mrÄX¬ t¨¥ÂYnTN T<Kl¾nTN zNiÆRO 

KóN ¨lãÝÝ 

 

TNtÂ mrÄX¬ NTµ§T ¨fÉ}¥ TL¸N MM?Ã> KTTL BMGÆR N¨µ§T 

¨m‰Rˆ -ª¸ X† Z,WNÝ- 

� XtE mrÄX¬ NM_”M BZ_:MN g§É! BZón æR¥T XNTÄlÖ¼ÂY ¨fÉ}¥ 

mrÄX¬ B‚l!l# KRDXã ZK¨L mB²?Tx# Gz BG‰F XNT‚RB X†ÝÝ¼ 

� TNtÂ mrÄX¬ W}x!T Ñl#X BÑl#X NMRÄX X,#L Gz XNTHLãM½  

� XtE ¨m‰Rˆ mrÄX¬¬T ¨fÉ}¥ TL¸ NM_”M z<XlÖ SL-Â Zr<bl# 

k#n¬T XNTmÒcW½ 

� XtE ¨m‰Rˆ N¶±RT zDL× ›YnT mrÄX¬ ¨fÉ}¥ TL¸ fL† XNTfLõ 

X†ÝÝ  

5.2.1 5.2.1 5.2.1 5.2.1 ˆ§FnT M¦B ˆ§FnT M¦B ˆ§FnT M¦B ˆ§FnT M¦B     

• kYÄ! MzÂ ¨fÉ}¥ TL¸ ‚ÉLnT KHLã µBz! N¬?tE NZtzRz„ tGÆ‰T 

ˆf§FnT ZwSÇ s‰?t¾¬TN Wún ZHb# ¨µ§T KFl† YGÆXÝÝ Xz!'WN  

o mrÄX¬ NMXµB½ 

o XtE mrÄX¬ NMTN¬NN W}x!T ¨fÉ}¥ TL¸ ¶±RT NMGÆRN½ 

Ztr,b W}x!T ¨fÉ}¥ TL¸ µB Zt‚m- :§¥N MS >è 

¨fÉ}¥ TL¸ NMN}ÉR½  

o kM ¨D§Ynt$ ÂY XRMtE Sg#MtE NMWúDN½ 

o XtE lW- NMOÉL¼NMTGÆR¼ Y,WNÝÝ 
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• ?D?D ˆ§FnT ZtW¦ï sBÝ- 

o ZDl :§¥N >è¬TN KfL_ ¨lã½ 

o mbgs!x#N Zb}/#l# BRk! ¨fÉ}¥ TL¸ KfL_ ¨lã½ 

o ¨fÉ}¥ XtE TL¸ µB Zt‚m- BRKN :§¥N XND?R zYt-››m Sg#MtE 

NMWúD  SLÈN KHLã YGÆXÝÝ M<NÃt$ ˆ§FnT BzY X,#L SLÈN M¦B 

ZrkB W}x!T yNXîÝÝ 

 

5.2.2 5.2.2 5.2.2 5.2.2 Ztr,b W}x!T ¨fÉ}¥ TL¸ MF¬>N MLµ:N Ztr,b W}x!T ¨fÉ}¥ TL¸ MF¬>N MLµ:N Ztr,b W}x!T ¨fÉ}¥ TL¸ MF¬>N MLµ:N Ztr,b W}x!T ¨fÉ}¥ TL¸ MF¬>N MLµ:N  

BmsrT Zt¨kb mrÄX¬ mdMdM¬ QD¸ M¦BÂ ‚É!lÖM zlW ?è¬T 

ML›L YGbxÂÝÝ  

• Zt¨kb mrÄX¬ QDM KBL NZtL›l# ÂY x!NæR»>N ?è¬T mLs! 

YHbÂ'ì) 

• ¨B W>-! kYÄ! MXµB mrÄX¬ ÂY wgÂWnT¼bias¼ NMNÆ„ mrUgÉ! 

¨lÂ'ì) 

• BTL¸ KXkB ZtTˆz mrÄX¬ m-NN ‚$}RN Zt¨kb mrÄX¬ X,#L D†) 

XNtzY÷n# NMN¬Y)  

• ¨B TRg#M zlã mdMdM¬ NMBÉ? X,#L mrÄX¬ ¨lÂ'ì) 

 

D?¶ MXµB _r mrÄX¬ ‚É!l# S‰? TN¬n Y,WNÝÝ mB²?Tx# Gz Zt¨kb# 

mrÄX¬¬T qNÄ! mlK›! ¨fÉ}¥ TL¸ ¨Yk÷n#ÝÝ M<NÃt$ XèM mlK:¬T 

msrèM µB ˆd N§:l! BZón _r mrÄX¬ X†ÝÝ Slz! _r mrÄX¬¬T mlK›! 

¨fÉ}¥ TL¸ BZóNl# k#n¬T MTXSúR YˆTTÝÝ  

    

    5.3 5.3 5.3 5.3 ¨tˆ?² mrÄX¬½KTTLN SR›T ¶±RT ¨tgÆB‰N ¨tˆ?² mrÄX¬½KTTLN SR›T ¶±RT ¨tgÆB‰N ¨tˆ?² mrÄX¬½KTTLN SR›T ¶±RT ¨tgÆB‰N ¨tˆ?² mrÄX¬½KTTLN SR›T ¶±RT ¨tgÆB‰N  

 

MˆZ mrÄX¬¬T ¨fÉ}¥ TL¸½ MKT¬LN ¶±RT MGÆRN XøM ZS:b# 

_OM¬T YHBÝ- 

• ˆlFtE ÂY TLäM :WTnT ¨B MN¬Y BRk! kMZb}/ NMDHúS wY 

NMGMUM z<XL mrÄX¬ Kr<b#½ 

• XtE TµL¼ zfR S‰? TLM¬T kmY B}b#O k#n¬T XÂtfiÑ M,*ñM NÂY 

W>_N dgN ¨µ§T NMF§_ X†ÝÝ 
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XèM Tµ§T qê¸N t,¬¬LnT zlã mrÄX¬ MXµBN ¶±RT MGÆRN NK<Xl# 

ÂY Æ:lÖM mrÄX¬ NMˆZN NmkT¬LN ¶±RT NMGÆR z<XlÖM »§¼BLˆT¼ 

KdL†$ Kbr¬T;# YGÆXÝ 

 

mrÄX¬ MˆZ¼MMZUB¼ XNtzYtáx!l#  ˆ§FnTN tˆ¬TnTN ¨YHl#NÝÝ TL¸ 

W}x!T t÷R µB dk#mNT¬T ¨YˆLFNÝÝ MˆZ mrÄX¬N MXµBN k#l#š: µB 

¬?tE ÂB §:l!¼bottom -up/  ZGbR kYÄ! X†ÝÝ ¨t¨á<Æ mrÄX¬ XtE TL¸ 

KF}M ˆ§FnT ZtW¦b WLq sB wY g#Jl kYÄ! KTTL qNÄ! ¨µL Y,WNÝÝ  

 

¨B §:l! kMZtgli# kYÄ! MTN¬N mrÄX¬ MS twDx ¶±RT YÄlÖÝÝ mrÄX¬ 

¨fÉ}¥ TL¸ ¨B W>-! XtE TµL ntE tiê:tE½ ˆlFtE zfR S‰?N 

s‰?t¾¬TN kMx#'WN NÂY dg ›¥êELN yXTwÂ B¦LtE¼Stakeholders/ ±l!s! 

mWÉXTN µLåT Tµ§T ¶±RT YGbRÝÝ ÂY ?D?D TµL ÂY W>-! ¶±RT 

DLyt$ YWsNÝÝ kMx#'WN NÂY dg ¨µ§T kM¨D§Ynt$ ÂY ¨fÉ}¥ mrÄX¬¬T 

¨B Ztˆtt XêN yORBÝÝ 

    

5.3.1 5.3.1 5.3.1 5.3.1 MD§W snD mrÄX¬ mxkBN mT/ZN MD§W snD mrÄX¬ mxkBN mT/ZN MD§W snD mrÄX¬ mxkBN mT/ZN MD§W snD mrÄX¬ mxkBN mT/ZN  

 

XtE ZÄlW nsD ÂY mrÄX¬ mxkBN mT/ZN zS:B K?Z YGÆXÝ- 

• :§¥¬½  

• >è¬T½ 

• ST‰t©!¬T¼mR¦ GB¶¬T¼½ 

• XtE TL¸ NMTGÆR ˆ§FnT ZwsÇ zfR S‰?¼mMR/!½ g#Jl½ ÂY S‰? 

KFl!½ wzt¼½ 

• NRx!è wY KúB /z! NZtwsÇ ÂY mStá,l! Sg#MtE mBR£ NMTXNUD 

X,#L ï¬½ 

• /z! zlã BRk! zrDX x!NæR»>N K?Z YGÆXÝÝ 

ZtsR/ Y,#N zYtsR/ ¶±RT KGbR ¨lãÝÝ 
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N¨BnTN¨BnTN¨BnTN¨BnT    

• ¨BtE mR¦ GB¶ Zt‚m-# QdM S›B Zt‚m-l# XêN twÄ!x# XNtóYn# XtE 

mrÄX¬ ¨BtE ¶±RT K¨t$ ¨lãÝÝ 

• XtE mR¦ GB¶ BZt‚m-l# XêN XNttwÄ!x# Z?lÖ  W}x!T MRµb#N 

zYMRµb#N ¶±RT YGbRÝÝ 

• ng‰T BmsrT TL¸ XÂ,Ç XNtzY÷YñM ¶±RT BMGÆR M<NÃèM 

X¬ãT/Input/ BMS¨N Y,#N N‚dM KTGbR ZGBå wsNN ST‰t©!K Zón 

ên!N MNÆ„N½ wY mjm¶Ã Zt‚m- ÂY Gz sl@Ä T<KL BzYM,*n# kMZón 

KGl} ¨lãÝÝ  

 

Btwú,! ig¥T ¶±RT MGÆR XtE ¨m‰Rˆ k#n¬T NMST<áL KWsD zlã 

Sg#MtE KWsD y<XlÖÝÝ nStW:L ¨fÉ}¥ TL¸ XNTNk¬tLN XNTNGMGMN 

mbgs!Â BW}x!T Zd,Ñ NMOÉ: XNtY÷nS BZt<¨l ¨fÉ}¥ TL¸ DLyT 

›¥êELÂ n:GB M<¨LÂ NMRGU} X†ÝÝ  

 

5.3.2 5.3.2 5.3.2 5.3.2 mrÄX¬ ¨fÉ}¥ TL¸ NÂY dg ¨µ§T ¶±RT MGÆR  mrÄX¬ ¨fÉ}¥ TL¸ NÂY dg ¨µ§T ¶±RT MGÆR  mrÄX¬ ¨fÉ}¥ TL¸ NÂY dg ¨µ§T ¶±RT MGÆR  mrÄX¬ ¨fÉ}¥ TL¸ NÂY dg ¨µ§T ¶±RT MGÆR   

 

mrÄX¬ ¨fÉ}¥ TL¸ ¨mLk!t$ NyXTwÂ B¦LTN N›¥êELÂN ZGbR ¶±RT 

mNGStE½ ÂY Ød‰LN KLLN Tµ§T½ ?g! mWÉXtE ¨µ§T½ ÂY WLq TµLTN 

ÂY NGÄ! Tµ§T k-ªLL Y<XLÝÝ MSÂY dg ¨µ§T ¨B ZGb„ ¶±RT¬T 

XN¬Y k-ªLL kMzlã ¨B XNWSnl# XêN½ 

 

• ?D?D TµL wY zfR S‰? W>ÈêE tˆ¬TnT NMM²N Z_qmlÖM 

mlK:¬T MMR¥R½ µBz!åM W>-! B›Yn! ±l!s! mWÉXtE ¨µ§T ¨yñT 

BZbli -ª¸ kMZón# MF§YN ‚$Lð ÂY TL¸ mmzN¬T ›m¬êE bjT 

TL¸ MS ÂB wÉx! µB XNLXó snD TL¸ ˆêEs# ¶±RT MGÆR½ 
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• B²:Æ XtE TµL¼zfR S‰? BGLÉ!¼B‚$}¶¼ Zt‚m- mrÄX¬ XNTnORB wY 

XNTnFL_ ¸²ÂêE NMGÆR MF¬NN :§¥ :WTnT½ ÂY :WTnTN ÂY }ÊT 

mmzN¬T Nwún w¦BtE ¨µ§T BÈ:¸ -ª¸ M,*ñM MRÄXÝÝ 

 

• N±l!s! mWÉXtE ZW¦b# ¶±RT¬T ˆÉ!RN GL}N MGÆR½ 

• Bz#? Gz mrÄX¬¬T BmLK: G‰F XnOMõ¼XnORï ¶±RT Zbli GL}N 

tnÆBN Y,WNÝÝ SlZón W}x!t$ NMRÄX Bz<XL mLK;# twú,! 

mBRH¬T¼mGlÉ!¬T¼ BMWú< mrÄX¬ BG‰F MO‰B -ª¸X†ÝÝ  

 

NÂY dg ¨µ§T XnORï ¶±RT XNTÄlW td‰s! B²:Æ TµLÂ wY zfR S‰?Â 

XN¬YnT½ XN¬Y kMXNsR?½ XtE TL¸ NMN¬Y kMZtÄly wY kmY 

kMZS‰? kMzYfL_ ˆs!BÂ K,WN ¨lãÝÝ yGÄS XN¬Y XÂsR/ kMzlÖ 

mNbBtE KRDåM BzK¨L mLK;# XNgLil# »§ MT§MN B²:Æ XtE TµL :§¥N 

Lx#<N _OLL BZbl m:LK;# BZˆ¹ KgL} Z<XL ÌNÌ m¶}Â N_”M YGbxÂÝÝ 

BáLX mLK;# D¥ BZt<¨l m-N t&Kn!µL Zón# ¨?}ét ”§T µB M_”M 

M:”B -ª¸ XNTóN Xz!åM t&Kn!µLN ¨?}ét ”§TN NM_”M< k#n¬T 

zgDdÂ XNtóYn# GÂ TRg#äM BzYêO: mNgÄ! BGLÉ! MO¥_ ¨D§Y X†ÝÝ    

  

5555.3.3 .3.3 .3.3 .3.3 mStá,l! Sg#MtE¬T MWúD ¨D§Y XNtóYn# MWúD mStá,l! Sg#MtE¬T MWúD ¨D§Y XNtóYn# MWúD mStá,l! Sg#MtE¬T MWúD ¨D§Y XNtóYn# MWúD mStá,l! Sg#MtE¬T MWúD ¨D§Y XNtóYn# MWúD  

 

B+b#_ Ztr,b W}x!T ¨fÉ}¥ TL¸ ¨‚Ä!Mµ µB Zt‚m-# >è¬T :§¥¬TN 

MS ¨nÉiRÂ kM ¨D§Ynt$ Ztf§l† m¥rÉ!¬T KNwSD N<XLÝÝ 

• ng‰T kMzlWã ¨B zlWl# KNgDæM N<XLÝÝ 

• ÂY mStá,l! ¼mmˆy¹!¼ Sg#MtE ¨Äl!á tGÆ‰êE MGÆR Yµ¨LÝÝ  

• >è¬TN :§¥¬TN Zbli f¬n!¼É:¶ Zˆt$¼ KNgBéM N<XL  

 

¨B mN¯ MzÂN ¨‚Ä!Mµ BZtTˆˆz# >è¬TN zlÖ FLLY T/#T ÷Yn# 

XNttr,!b# MÂLÆT kYÄ! ¨s‰Rˆ }b#O KB¦L Yµ¨LÝÝ ngR GN :§¥¬TN 

>è¬TN Zbli ftNtE¼É:¶ Zˆt$¼ NMGÆR kM BˆÇ> MF¬> yDl!ÝÝ BáLX 

mLK;# D¥ ¨B mN¯ MzÂN ¨‚Ä!Mµ BZtTˆz# >è¬TN zlÖ FLLY L;#L 

÷Yn# XNttr,!b# ¨B W>-! kYÄ! ¨s‰Rˆ igM KHl# SlZ<XL ÂY mStá,l! 

Sg#MtE BMD§W tGÆ‰êE MGÆR YˆTTÝÝ ¨B mwÄX¬ kYÄ! ¨s‰Rˆ lW-! 
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XNttgY„ ¨‚Ä!äM ZtÄlW >è¬TN :§¥¬TN ‚ÉLnT zlãM M,*ñM 

NMRGU} ml!Sµ MMR¥RN MST<áLN ¨D§Y X†ÝÝ  

 

 

mStá,l! Sg#MtE MWúD ZS:b# :§¥¬T ¨lWãÝ- 

• ¯dlÖ¬T XNTR¨† NMX§Y½ 

• mNql! ¯dlÖ¬T Zón# ig¥T fl!á NMX§Y½ 

• ¯dlÖ¬ kYR¨† z<XL BRk! kYÄ! ¨fÉ}¥ NMFÈR½  

• kYÄ! ¨s‰Rˆ :WTnTN W}x!¬WnTN NMQLÈF wzt X×MÝÝ 

    

5.3.4 5.3.4 5.3.4 5.3.4 mmzN¬T ¨fÉ}¥ TL¸ kMBˆÇ> MMR¥RN MM?Ã>N   mmzN¬T ¨fÉ}¥ TL¸ kMBˆÇ> MMR¥RN MM?Ã>N   mmzN¬T ¨fÉ}¥ TL¸ kMBˆÇ> MMR¥RN MM?Ã>N   mmzN¬T ¨fÉ}¥ TL¸ kMBˆÇ> MMR¥RN MM?Ã>N       

 

}b#O Zón# mmzN¬T ¨fÉ}¥ TL¸ MD§W qS XÂbl Z›BN B,YÄ! 

XNÄtmˆy¹ Zm}X ¨s‰Rˆ XNTóN XèM mmzN¬T bb! Gz!x# XÂtR¨† 

MM?Ã>N kM¨D§ynt$ µB +b#_ t¸Ké¬T BML›L MLê_ YÄL†ÝÝ  

 

mmzN¬T ¨fÉ}¥ TL¸ kMBˆÇ> MMR¥RN MM?Ã>N ¨‚Ä!Mµ ZS:b# 

?è¬T M?¬T yDl!ÝÝ 

• mStá,l! Sg#MtE yDl! XNtYLÂ bz! /z! S›T XN_qmlÖM mmzN¬T 

¨fÉ}¥ TL¸ XN¬Y ›YnT mStá,l! KNgBrlÖM YGÆX) 

• ¨Bz! /z! S›T XN_qmlÖM mmzN¬T ¨fÉ}¥ TL¸ }:Nè kB}/# Z<Xl#N 

¨B Zˆlf ›mT ZtR¨† XN¬Y lW_¬T ¨lW) 

• ÂY Zˆlf ›mT ¨fÉ}¥ TL¸ NMM²N ¨B XNFTnl# XêN ZU-ÑÂ ig¥T 

XN¬Y XN¬Y nYéM) 

• ¨B ¨t¨á<Æ mrÄX¬ÂN »§ TNtÂÂN XN¬Y ›YnT lW-! MGÆR yDLyÂ) 

BMzÂ Ztr,b mrÄX¬ ntE TµL ¨m‰RˆN s‰?t¾N½ N§:lêY ¨m‰Rˆ½ ntE 

TµL S‰? KFL¬T½ N›¥êELÂN yXTwÂ Æ¦LTN -ª¸ X† D†) 

• ¶±RT¬T ¨fÉ}¥ TL¸ BkmY GL}N ql!LN MGÆR Yµ¨L) 

• Bz#ˆT mmzN¬T ¨lW'ì wYS tws<tE mmzN¬T yDL†Â) 
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B¨-ª§l! mmzN¬T ¨fÉ}¥ TL¸ BMD§W½ BMM?Ã>N ¨fÉ}¥ ¶±RT ¨B 

MGÆR k#l# Gz ig¥T KF-„ kMZ<Xl# ¨‚Ä!Mµ M?úB úYNS ¨m‰Rˆ S‰? 

ˆdN q$Lð iÆ† KóN ZGBå XNTóN BáLX mÄY D¥ Tµ§T BZón kYÄ! 

¨s‰Rˆ DLyT ›¥êELN yXTwÂ Æ¦LtEN k#l#š: µB ¨XÑ„åM MWÉX 

¨YGBåMNÝÝ ¨B mwÄX¬ k#l#š: kYÄ! ¨s‰Rˆ ›BYN XèM mmzN¬ D¥ µB 

täKé XNÄtmˆy¹# Z,Ç M,*ñMN }ÊT zlãM mmzN¬T ¨fÉ}¥ S‰? 

NMD§W XN_qmlÖM BRK¬T/Steps/  N›bYtE ÷n N¨ÂX>tY Tµ§T Btmúúl! 

mNgÄ!¬T M_”M Zµ¨L M,*n# MRÄX yDl!ÝÝ 
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¨B W}x!T t÷R SR›T xm‰Rˆ S‰?¨B W}x!T t÷R SR›T xm‰Rˆ S‰?¨B W}x!T t÷R SR›T xm‰Rˆ S‰?¨B W}x!T t÷R SR›T xm‰Rˆ S‰?    

    
 
 
 
 
 
 

M:”N ¨fÉ}¥ S‰? TL¸ W}x!T t÷R b@T 
:×¼TµL¼ 

 

 
 
 
 

ÂY SL-Â ¥NêL 
_¶ 1998
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mmmmmmmmXXXXXXXXttttttttêêêêêêêêEEEEEEEE        

        

PPééGG‰‰MM  MMMM??ÃÃ>>  SSvv!!LL  ssRRvv!!SS  MMTTXXTT¬¬WW  µµBB  ZZJJMMRR  ¨̈TT//!!zz##  ÂÂYY  ss‰‰??tt¾¾¬¬TT

WW}}xx!!TT  ¨̈ffÉÉ}}¥¥  TTLL¸̧  NNMM::””NN  zz<<XXLL  mmMMRR//!!  MMzzÂÂ  WW}}xx!!TT  tt÷÷RR  ¨̈ffÉÉ}}¥¥  TTLL¸̧

ss‰‰??tt¾¾  ttÄÄLL††  ¨̈BB  MMTTGGÆÆRR  YYRRkkBBÝÝÝÝ    

YY,,##NN''MMbbRR  ÂÂYY  ss‰‰??tt¾¾  ¨̈ffÉÉ}}¥¥  TTLL¸̧  WW}}xx!!TT  tt÷÷RR  BBMM::””NN  __‰‰??  ¨̈BBttEE  ss!!vv!!LL

ssRRvv!!SS  WW>>--!!  ZZtt¥¥LLxx  SSRR››TT  ¨̈mm‰‰RRˆ̂  ¨̈ffÉÉ}}¥¥  SS‰‰??  kkMM}}XX  SSllzzYYKKXXLL  ¯̄ÂÂ  ¯̄nn!!

µµLLååTT  tt²²mmDDttEE  ZZóónn##  SSRR››¬¬  ¨̈¥¥ll!!XXáá  ÂÂYYttEE  ss!!vv!!LL  ssRRvv!!SS  ÂÂYY  MMFFÉÉMM  ››OO¸̧

BBMMMM??ÃÃ>>  BBmmNNGGSSttEE  ZZttjjmm„„  ÂÂYY  LLMM››TT½½  ÂÂYY  ÄÄ!!ääKK‰‰ss!!NN  ÂÂYY  ssÂÂYY  MMMM??ÄÄRR

PPééGG‰‰¥¥TT  ˆ̂ggZZttEE  ˆ̂YYll!!  BBMMGGÆÆRR  YYWW››LL  YYˆ̂DDRR  zzYYBB¦¦LL  ttGGÆÆ„„  ÷÷YYnn##  ttrr,,!!bb##  ¨̈llÖÖÝÝÝÝ  

BBMM,,**nn##''WWNN  WW}}xx!!¬¬êêEE  ZZóónn  SSRR››TT  ¨̈mm‰‰RRˆ̂  ¨̈ffÉÉ}}¥¥  SS‰‰??  ¨̈BBttEE  ss!!vv!!LL  ssRRvv!!SS  WW>>--!!

NNMMMMSS‰‰TT  KK¥¥LLxx##  µµBBzzllããMM  SSRR››¬¬TT  ˆ̂ÄÄ!!xx##  ZZóónn  SSRR››TT  MM::””NN  ¨̈ffÉÉ}}¥¥  TTLL¸̧  TTµµLL

MMSS  SSRR››TT  MM::””NN  ¨̈ffÉÉ}}¥¥  TTLL¸̧  WW}}xx!!TT  tt÷÷RR  ss‰‰??tt¾¾¬¬TTNN  MMSS  µµLLååTT  tt²²mmDDttEE

SSRR››TT  BBMMWWÄÄDD  ¨̈BB  ttGGÆÆRR  NNMMWW››LL  XXzz!!  ÂÂYY  TTµµLL  wwYY  bb@@TT  ::××  SSRR››TT  ¨̈tt››ªªOOÂÂ

¨̈ffÉÉ}}¥¥  TTLL¸̧  ssnnDD  ttÄÄLL††  YYRRkkBBÝÝÝÝ  XXzz##YY  ÂÂYY  SSLL--ÂÂ  ¥¥NNêêLL  ZZttÄÄllwwll##  êêÂÂ  ::§§¥¥

¨̈BBÃÃtt  ::××  mmNNGGSSttEE  __NNkk##RRNN  DD,,##MMNN  ¨̈ffÉÉ}}¥¥  SSRR‡‡MM  NNMM::””NN¼¼NNMMFF§§__¼¼  ¬¬YY  KKggBB„„

kkMMzzllããMMNN  nnzz!!  NNMMGGÆÆRR''WWNN  BB,,mmYY  KKFF}}MMãã  kkMMzzllããMMNN  BBääÁÁLL  ZZttˆ̂ggzz  mmBBRR££

NNMM¦¦BB  XX††ÝÝÝÝ  XXzz!!  ssnnDD  XXzz!!  BBtt,,¬¬¬¬ll!!  MMSSttggMMggmmNN  bbbb!!  BBRRkk##  BBzzllWW  ˆ̂llFFTTNN  ssBB

ääÃÃNN  ¥¥::bb!!ll##  ¨̈BB  SS‰‰??  KKWW::LL  TT}}bb!!TT  YYGGbbrrll##ÝÝÝÝ  

XXzz!!  ÂÂYY  SSLL--ÂÂ  ¥¥NNêêLL  XXzz##YY  ¨̈BB  ˆ̂ÑÑ>>tt  êêÂÂ  êêÂÂ  KKFFLL¬¬  ZZttêê‚‚rr  ÷÷YYnn##  KKFFll!!  ˆ̂dd

BB²²::ÆÆ  WW}}xx!!TT  tt÷÷RR  ¨̈mm‰‰RRˆ̂  SS‰‰??NN  ¨̈mm‰‰RRˆ̂  ¨̈ffÉÉ}}¥¥  TTLL¸̧  ¬¬YYnnTT  YY??BBRRÝÝÝÝ  KKFFll!!

KKLLtt  BB²²::ÆÆ  SSRR››TT  MM::””NN  ¨̈ffÉÉ}}¥¥  TTLL¸̧  XXNNTT,,WWNN  XXttEE  úúLLúúYY  KKFFll!!  DD¥¥  MMJJ¥¥RR

ZZttêêdddd  SSRR››TT  MM::””NN  ¨̈ffÉÉ}}¥¥  TTLL¸̧  YYggLL}}ÝÝÝÝ  ¨̈BB  KKFFll!!  ¨̈RRÆÆ::tt  ¸̧²²ÂÂêêEE  SS÷÷RR  µµRRDD

tt--‚‚EEMMµµ  ÂÂYY  TTµµLL  ¨̈ffÉÉ}}¥¥  TTLL¸̧  MM::””NN  ZZkk¨̈llll##  ,,##nn¬¬TT  BBääÁÁLL  ZZttˆ̂ggzz  mmBBRR££

YYHHBBÝÝÝÝ  ¨̈BB  mmwwÄÄXX¬¬  DD¥¥  XXttEE  ÂÂYY  KKTTTTLLNN  GGMMgg¥¥NN  SSRR››TT  BBZZMMLLkkTT  ¨̈BB    KKFFll!!

ˆ̂ÑÑ>>tt  ttggll!!ii##  ¨̈llÖÖÝÝÝÝ                          
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